While a person can run fast, a group
of people can go far

Time is on our side
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Message from
the management

In recent years, developments across the world have been unpredictable, from global geopolitics, trade wars,
Brexit, to the continuing impact of the COVID-19 pandemic. Despite the uncertain times, YOKE has gradually
stabilized its operations amidst the turbulence, and its revenue in 2021 was NT$2.823 billion, climbing back to
the pre-pandemic level of 2018, with a 19.31% YoY growth compared to 2020. The COVID-19 pandemic has
profoundly affected the global economy. The management team of YOKE strives to overcome all the difficulties
amidst the unfavorable factors and is determined to carry out all the improvement measures according to the
direction of each strategic plan.
To address the global digitalization trend, YOKE has been actively investing in the transformation of product
digitalization since 2016, from production history, maintenance, and operation use, in line with the increasing
focus and awareness of occupational safety and care for employees. The RFID SupraTag technology is a
subtle yet transformational change promoted by YOKE in the lifting hooks and fittings industry. Embedded in
each 8 Series product is an RFID tag or attached with a SupraTag, providing customers with a systematic way
to manage the product’s use time, inspection schedule and inspection methods, integrating the hook's point of
inspection and use requirements in the same platform, and actively promoting the digitalization of industrial
safety through the application of cloud technology.
2021 also saw the increasing momentum of ESG. The sixth edition of the Company’s
sustainability report will be published. Looking back, since the first edition, our attitude and
commitment remains unchanged: to make outstanding products, to take good care of the
employees, and to lead our suppliers to work together for joint prosperity. This is Sustainability
Roadmap for YOKE. While the COVID-19 pandemic continues unabated, the sunny outlook
is still optimistic. After a period of consolidation and reset, the YOKE team will continue to meet
the sustainable challenges ahead with full throttle.
Our vision at YOKE is to become a relevant player with stable profit margins and steady
growth in the global market for industrial safety hooks, which we seek to demonstrate to our
stakeholders. We shall continue to expand the market for industrial hoist hooks and protective
safety gear while demonstrating the compatibility between “safety” and sustainability” to
the world as our goals for the future.
Safety is our first priority. Our vocation is to allow everyone in the world to possess the right to
safety, and to showcase to the world the results of compatibility between "safety" and
"sustainability", which has always remained the unwavering goal of YOKE.

Chairman
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Under the continuous influence of COVID-19 pandemic, YOKE has internalized the risk
management of COVID-19 into its regular operations management. Under the strict safety
management mechanism, normal production operation has been gradually resumed in 2021,
and the capacity utilization rate is climbing to the peak with growing demand from customers.
The continuous promotion of Total Production Management (TPM) for the 3rd consecutive year
has played a key role in this year to strengthen our capabilities in Total Productive Maintenance
and equipment restoration, reducing the equipment restoration time by 12.62% and extending
the average mean time between failures (MTBF) by 16.95% in 2021, allowing YOKE to meet
customers' orders.
In line with digital transformation trends, YOKE has upgraded its SAP ERP to a cloud-based
system; through the application of cloud technology to continue to strengthen and optimize
operational processes to improve operational efficiency, as well as the integration with
peripheral systems. This not only simplifies operational processes, but also addresses the past
issue of needing to communicate back and forth, which may cause the problem of information
errors. The rapidly recovering market also continues to speed up new product development time
through the integration and systematization of R&D processes to rapidly meet customer needs.
The Carbon Border Adjustment Mechanism (CBAM) is a critical issue for the iron and steel
industry in 2021. Even if the current product lines of YOKE are not directly covered by the
regulation, the chance of being included in the regulation may be higher than other industries
when the product scope is further expanded. At the same time, with the increasing calls for
carbon reduction, YOKE has put thought into its role in this key issue. Carbon reduction issues
and energy management still need to be empowered by an effective management structure to
establish an effective improvement mechanism, therefore, in addition to the continuous
greenhouse gas inventory, the Company also plans to introduce ISO 50001 energy
management systems in 2022, and commence planning the calculation and verification of ISO
14067 carbon footprint standards. YOKE is committed to investing in critical actions at critical
moments, and to conduct more in-depth product carbon reduction assessment and
improvement on the issue of environmental sustainability, and to make preparations for
advance deployment in order to meet future business requirements and financial market
concerns, as well as to spearhead various sustainable actions.

General Manager
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YOKE
Philosophy

2

Mission
To manufacture quality hooks and safety equipment
and deliver superior safety protection
for mankind regardless of time or place.

3

Objectives
Achieve an annual revenue of
NT $ 10 billion in 2028

4

1

Vision
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Corporate sustainability policy

Building a word-class company with
firm profits and steady growth
in the industrial safety component business.

・Sustainability & Inclusion: Ethical management,
legal compliance, mutual benefit with the society
and engagement through communication
・Education & Growth: Total participation, reinforcement of
awareness, internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
refinement, and customer satisfaction
・Environmental Protection: Resource efficiency, energy/water
conservation, emission, and waste reduction and pollution
prevention
・Safety & Health: Safety first, health promotion, hazard prevention,
balance between physical & mental well-being

5
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Brand Context
YOKE means “connector,” and
during our beginning as a trading
company, YOKE symbolized the
connection between the customers
and the manufacturing end. Today,
it
embodies
the
inseparable
connection between our products
and safety. Red is the standard
color for industrial safety and
warning for personnel safety. At the
same time, the globe represents
our worldwide distribution and our
inspiration to become a respectable
company with steady profit and
growth in the global industry of
industrial safety hooks.

Brand slogan
“Safety is our first priority.” This is
YOKE’s commitment to all YOKE
product users. Delivering compliant
products with reliable quality is the
greatest assurance we have to offer for
our customers.

STORY 1


YOKE Youtube Channel
The outbreak of the epidemic since 2020 has not only
changed many habits of human life, but has also had a
profound impact on marketing and industry marketing
methods, and is undoubtedly the biggest driver behind the
digitalization of sales and marketing. In response to the
post-epidemic era, the consumer groups in the industry
have changed the way they get information and the trend
of safety awareness is on the rise. In addition to regular
online meetings or online education training with
customers, the YOKE sales team has set up an exclusive
video channel on YouTube to share with all customers the
safe lifting methods in a factory, how to operate YOKE
products safely, how to conduct safety tests before using
the products, etc. through multimedia formats. By
producing one film per season, each film is streamlined to
a five-minute introduction with the actual footage of
operations in a factory, we can effectively and quickly
communicate important information about our products to
customers and users around the world and spread the
concept of safe lifting to all corners of the world. In 2021,
the YouTube channel of YOKE accumulated 35,203 views
and 528 hours of viewing time, an increase of 191%
compared to 2020, highlighting the increasing demand for
online marketing in the post-epidemic era and increasing
YOKE's brand exposure in the market.
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STORY 2


a series of stringent tests such as MIL-STD 810H U.S.
military standard test, IP68 waterproof test, IK10 shock
test, ATEX explosion-proof environment test, and CRES
corrosion resistance test.

SupraTag, SupraHana product application

Nowadays, paper-based lifting plans and safety operation
manuals for industrial lifting operations are often not
properly stored in offices or workplaces, and only a few
employees have the knowledge of safety inspection before
use. YOKE hopes that through the introduction of
SupraTag, we expect that all users can read the product
information through smartphones or simple devices, and
also compels inspectors to implement proper regulations
and conduct safety inspection before using lifting
equipment. YOKE’s partner's Ri Connect software also
complies with the UK HSE LOLER safety crane
specification, helping YOKE to inject new value into the
crane industry.

As YOKE’s Chairman said: "Through the connection of
the SupraTag chip and its accompanying Ri Connect key
asset management software, we can digitalize safety
equipment management." This is the arrival of the digital
service era of YOKE: Tech for Safety. YOKE first crossed
into the field of electronics product development, and
collaborated with domestic partners to develop RFID Tag
technology. Through the patented design of IC chip to
enhance the high frequency detection distance of 300%, it
sets YOKE’s products apart from conventional
restrictions of RFID embedded in the metal base, and can
resist metal interference.

Safety is essential!

Since 2019, YOKE began installing RFID chips in its YP
lifting point, shackles, YSB and other product series, and
gradually extended to other safety lift series products and
personal fall prevention products. So far, products
featuring SupraTag chip technology have gradually seen
use by various industry manufacturers. YOKE is actively
empowering global partners and manufacturers open the
door to digital technology, and transforming outdated
industry convention.

Manufacturer
Cloud-based
production
history, as well as
anti-counterfeit
identification of
products, can
also increase
brand exposure.

Product tagging failure in the lifting industry is a
long-standing pain point, YOKE developed RFID
SupraTag, with rivet head design, so that RFID is
embedded in the product, and through the "teardrop type"
large grip patented shape, enhances the convenience and
comfort of use, echoing the company's mission "to
manufacture quality hooks and safety equipment to deliver
superior safety protection for mankind regardless of time
or place." To ensure data security, SupraTag has passed

Corporate
asset side
Create a safe
workplace for
employees,
bringing them
the safety they
deserve.

On-site workers
Quickly understand
the safety status of
assets, obtain safety
operation manuals
before carrying out
lifting operations,
and perform pre-use
spot checks.
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STORY 3


Corporate Knowledge
Experience and knowledge accumulated in the course of
business operations are the cornerstones of sustainable
development. It is important to establish a systematic way to
collect and properly classify and manage them, so that they can be shared, used,
and passed on within the company, thereby accumulating corporate knowledge
to achieve knowledge sharing and moving toward the goal of a learning
organization.
Since July 2021, YOKE has been promoting the enterprise knowledge
management system, which is piloted by 3 departments. 1 piece of departmental
knowledge will be submitted every month, and the value of the knowledge will be
confirmed to be beneficial to the Company after the examination by the
Corporate Knowledge Review Committee before it can become the Company's
corporate knowledge. In order to facilitate the diffusion and access of corporate
knowledge, the knowledge content is shared by means of physical sharing
sessions. After the review by the Corporate Knowledge Review Committee, 7
cases passed the review in 2021, and 5 corporate knowledge sharing sessions
were held for the approved cases, with 252 participants; and a YOKE knowledge
management platform was established to store corporate knowledge, through
which all colleagues can learn corporate knowledge content. At present, 12 types
of knowledge maps have been established in the platform, covering from
production, quality control, business management, to human resources, finance,
labor safety and other related knowledge categories, so that all departments can
retain various processes and knowledge. In addition to retaining corporate
knowledge as a knowledge database, knowledge application and continuous
updating of knowledge content are the key functions of the knowledge platform.
In terms of application, corporate knowledge will be digitalized, and through
knowledge data extraction, the knowledge application of prediction or prevention
will be carried out, and the relevant data of the department will be used to achieve
the purpose of prediction and prevention through AI algorithms to accelerate
enterprise effectiveness and efficiency.
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Creating a Safety
Value Chain
Value Chain
The primary materials that YOKE uses are iron
and aluminum, which, after heat treatment,
surface treatment, appearance modification
and assembly, become the final products.
Industrial
products
are
sold
through
distributors in 41 countries around the world
and are used in 6 industries; personal products
are designed and manufactured for major
brands around the world. In the past 5 years,
the average local procurement rate of YOKE
reached 98.06%, and the main material
suppliers and outsourcing suppliers are all
local manufacturers in Taiwan.
We operate on the management philosophy of
creating safety value and through our
investments in six major forms of capital inputs
and relevant efforts made through different
value-added activities in our operations. We
hope to create short, medium and long-term
safety value for all stakeholders through the
outcome we achieve.

･ Heat Treatment

･ Offshore/Marine shipyard

･ Surface Treatment
･ Computer Digital Control
Processing (CNC)

･ Construction
Industrial products
(8 series products)

･ Material handling
･ Mining

･ Mold and die
･ Wind energy

Personal use products
(N series products)

YOKE Industrial Corp

･ Iron and Steel Industry
･ Aluminum Extrusion Plant
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･ Personal Safety
Protection Equipment Brand

Capital Input and Output







・Through outstanding operation and
management capacities, we strive for
optimal ﬁnancial performance.

・Capital: NT$ 1.03 billion
・R&D costs: NT$ 88.25 million

・By pursuing optimal process eﬃciency,
we aim to achieve optimal manufacturing
eﬃcacy and yield rate.

・Continuous improvement of product
compliance and laboratory testing capabilities
・Promoted TPM program to reduce recovery
time and downtime of critical equipment

・Selected the right talent and
commitment to the growth and
development of our employees, oﬀering
competitive compensation and beneﬁts

・407 full-time employees
・Minimum starting salary for Taiwan
employees increased to NT$32,000
・Initiated safety and health management
performance evaluation, linking various
occupational safety indicators




 





・Reduced iron, energy and water inputs
and waste through various energy use
improvement projects

 

Integrity and
commercial ethics




Sound corporate
governance and
ﬁnancial performance

Traceability and
localized purchase

Eﬀective use of
energy/resource
in production

・Invested in 13 continuous improvement projects
・Implemented 3 water conservation measures
in response to water shortages




・Increased the application of high-strength
materials and continue to obtain patents
and product certiﬁcations to strengthen the
competitive advantage of YOKE products

・Continued to invest in 4 industryacademia cooperation projects
・Filed 14 patent applications




・Promoted the upgrading of the local
industry, promoted the joint growth of the
industry, and return the results of YOKE’s
business achievements to the surrounding
communities

・Increase the amount of local procurement
by NT$1,574 million compared to 2021
・Invested NT$2.66 million in various programs
to promote social co-prosperity and revitalization.
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Waste processing
and improvement

Safety and health
in the work
environment

   
  


  

・19.31% YoY growth in operating
revenues compared to 2021

Fair and reasonable
employers-employee
relations

・Added 6 new international safety
standards for shipped products
・Average monthly repair time
reduced by 1.3 hours compared to 2021
・Extended MTBF by 231 hours

On-job learning
and growth

Respect and assurance
foremployees' human rights

Responsible product
sale and safety
commitments

Countermeasure of
climate change

Promotion of
social harmony

 

  


・Average annual output per person
was NT$6,937,900
・Average lost-time for each
incident of disabling injury
came to 2.6 days
・Reduced CO2 emissions by
105.25 tons by 2021
・Increased production capacity but
reduced water consumption by 9.62 ML

  

・Expanded overseas presence, with
subsidiaries or joint ventures in 6
countries

4-3 Robust Quality Management
4-4 Outstanding Product Quality
7-6 Ongoing improvement of
production procedures

・Over the past three years, the occupational
safety and health management system has
been promoted, and the severity rate of
disabling injuries has been reduced year by
year, which demonstrates the results of
promotion

6-1 Implement employee care
6-2 Sourcing of Outstanding Talents
6-3 In-depth Talent Development
and Nurturing
6-4 Friendly Workplace
6-5 Fostering Safety, Hygiene and
Environmental-friendliness

・Energy and water saving initiatives to
improve the Company's operational resilience

7-5 Energy conservation
and waste reduction
7-6 Ongoing improvement
of production procedures

・Accelerated the speed of product
development to respond to customer
needs and reduce the time from
development to mass production

・Local procurement reached
97.90% in 2021
・Outreach to elementary school
teachers and students to educate
them about safety at heights

・Expanded capacity of the local hook
industry and instilling safety concepts
into the minds of children from an early
age.
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3-2 Enhanced operational
performance

・Achieved 99.4% of critical equipment
compliance rate by 2021

・The application rate of institutional
analysis of fall arrester mechanisms
through graphical interface has
reached 100%.
・Cumulative number of valid patent
applications reached 228 in 2021


 

 


1-5 R&D, innovation
and growth

5-1 Leading industrial upgrades
8-2 Encouraging volunteer service

Awards in 2021
For the complete list of
all awards YOKE has won

CommonWealth Magazine

Ministry of Economic Aﬀairs

12th Place in Medium-sized Enterprises,
Excellence in Corporate Social Responsibility
(awarded for the 8th consecutive year)

The 26th National Quality Award for
Excellence in Management

Taiwan Institute for
Sustainable Energy

Common Health Magazine
CHR Healthy Corporate Citizenship
2nd place (under 500 people category)

Corporate Sustainability Report Awards –
Traditional Manufacturing Platinum Medal
(awarded for the 5th consecutive year)

Taiwan Institute for
Sustainable Energy

Sports Administration
Certiﬁed Sports Enterprise

Taiwan Corporate Sustainability Awards Outstanding General Performance Award
(awarded for the 3rd consecutive year)
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Explanation to
the preparation
of Report

1

Information relating to the preparation of 2021
Corporate Sustainability Report (referred to
as the “Report” below) of YOKE Industrial
Corp. (“YOKE”) is as follows:

2

Basis of disclosure

External review

This Report has been validated by SGS
Taiwan Ltd. (SGS) for conformity with
the requirements of GRI Standards,
based on GRI Standards core option
and AA1000 AS v3 Type 1 Moderate
Assurance Standard (see page 45 for
the review report).

This Report has been drafted in accordance with
The Global Reporting Initiative (GRI) Sustainability
Reporting Standards (GRI Standards) published by
the Global Sustainability Standard Board (GSSB),
and the disclosures were made in reference to the
International Integrated Reporting Framework
developed by The International Integrated
Reporting Council (IIRC).
In 2020, we also referred to the framework
established by the Sustainability Accounting
Standards Board (SASB) and issued inquiries to all
sectors applicable to YOKE to verify the Company’s
sustainability performance under the Resource
Transformation Sector for Industrial Machinery &
Goods (IG). In addition, the relevant information
shall be disclosed in this Report based on the RT-IG
sector disclosure standard as prepared by the SASB.

4

3

Scope of disclosure

YOKE began publishing its Corporate Sustainability Report since 2016 and has been
publishing the Report once each year, with the last report published in August 2021.
This Report discloses the performance of YOKE in aspects of economic, social and
environmental and YOKE Charity Foundation in the social domain for the year 2021
(January 1 to December 31, 2021). The subsidiary - Yoke Lifting Equipment
(Shanghai) Co., Ltd. has been excluded from the scope of this Report as it serves
only as a sales oﬃce. Factories located at Taichung Industrial Park and Changhua are
currently responsible for our major operations and therefore no separate disclosure
will be made for the factories in subsequent parts of this Report. Furthermore, after
considering the comparability of information, disclosures have been made primarily
using data from the last 5 years, except for certain performance data that was not
collected systematically, in which case only the 2021 data was reported.

Description of disclosures

All sustainable information and performance
disclosed in this Report are also available on YOKE’s
CSR website at (http://csr.yoke.net/); ﬁnancial data
on products and operational performance has been
disclosed based on ﬁnancial reports audited by
Deloitte Taiwan. Other data in this Report has been
compiled by YOKE's Disclosure Team using descriptive
statistics, rounded to the nearest integer. In this
Report, localized purchases refer to purchases made
in various parts of Taiwan, while other data pertain
only to main operating locations including Taichung,
Changhua and Nantou.

5

Preparation process

A Disclosure Team comprising select individuals from various
departments was assembled speciﬁcally for the preparation of the
Report. A Disclosure Committee comprising heads of various
departments was then assembled to verify the disclosures made by the
Disclosure Team. Once veriﬁed, information was consolidated by the
Executive Oﬃcer of the Human Resource Department into a report. A
Review Committee headed by the Division Director of the Human
Resource Department was assembled to review the compiled report
before submitting it for ﬁnal approval from the Chairman and General
Manager.

Disclosure
Team

6
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Disclosure
committee

Executive
Oﬃcer

Review
committee

Chairman

Contact information

You may contact us using the following methods if you have any
question regarding the Report or would like to raise any
suggestions to YOKE.
Personnel in charge: Human Resource Department Section
Manager, Wan-Hsuan Chen
Company address: No. 39, Gongyequ 33rd Road, Xitun District,
Taichung City 40768
Tel: 04-23508088 ext. 1227
Email: jessica_chen@mail.yoke.net
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1-1 Introduction to YOKE
Company Overview

Path of Development

YOKE, the professional industrial lifting safety hooks
manufacturer, was initiated in 1985. Driven by our
mission to “manufacture quality hooks and safety
equipment to deliver superior safety protection for
mankind regardless of time and place,” we offer two
primary product lines - the “8-series” of industrial
lifting hooks and the “N-series” of personal safety
equipment.

The path of YOKE’s development is characterized
by four different phases, as the Company adjusted
its operational model based on the concept of a
“niche-based mainstream market.” In 2019, YOKE reformulated its operational strategy to focus on optimal
expansion and set an ambitious goal of generating
NT$ 10 billion in revenue. We are actively engaged
in the transformation of product digitalization, from
production history, maintenance, operation and use,
etc., in line with global occupational safety standards,
through platform integration, the application of
cloud high-tech technology, and actively promote the
digitization of industrial safety.

We started as a trading and virtual manufacturing
company initially and started our global operations
under our own brand YOKE in 1996. In 2017, we
expanded our operations by establishing our second
factory primary to produce fall protection safety
products and accessories. Construction of our 3rd
factory began in 2019 as we incorporated aluminum
processing to provide more diverse products for
our clients. As of the end of 2021, YOKE has set up
subsidiaries in China and Vietnam, along with joint
ventures in Germany, Japan, Korea and Thailand, to
help develop the market. Through our 87 distribution
locations around the world, we have actively promoted
product distribution and services.

ISO 9001 QMS, API Spec Q1 and DNV ISO 9001, type
approvals have been obtained for products in multiple
countries at the same time, including the related product
safety certifications granted by the German Social Accident
Insurance Association (DGUV), the American Bureau of
Shipping (ABS), the Det Norske Veritas (DNV), and the
Canadian Standards Association (CSA).

Trading/Virtual Plant period



“Safety” is the core element for all safety hook products.
As a proponent of “safety” as a value, we have embraced
“pursuit of quality perfection, constant innovation and
development, sustained management improvement and
creation of customer satisfaction” as our management
philosophy. And as such, we firmly believe that product
safety and quality can only come from innovative R&D
engineering, cutting-edge manufacturing technologies
and prudent quality management. Apart from establishing
stringent quality management systems such as the API

YOKE Industrial Corp.

Chairman

Steven Hong

Established in

1985

Headquarters

No. 39, Gongyequ 33rd Rd., Taichung Industrial Park,
Xitun Dist., Taichung City

Operation Site

No. 39, Gongyequ 33rd Rd., Taichung Industrial Park,
Xitun Dist., Taichung City
No. 10-1, Gongyequ 3rd Rd., Taichung Industrial Park,
Xitun Dist., Taichung City (Factory 2)
No. 63, Xinggong Rd., Shengang Township, Changhua
County (Factory 3)

Capital Size

NT$ 1.003 billion (as of 12/31/2021)

Number of
Employees

407 (as of 12/31/2021)

Revenue

2.823 billion

(Unit: NT$ 100m)

Name of Company

Manufacturing/R&D period



．Milestone

Innovation/Mainstream
Market period

．Engagement
with external
organizations


Pursuit for optimal
expansion period

21.6

22.6

20.6

23.5

28.3

30.8

23.6

28.2

31.74

36

50

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2026

18

100

01



History of material development

Strength 800 Mpa / HRC 21
At the initial phase of
manufacturing, YOKE used general
market standard steel with strength
and hardness, both compliant with
the EN1677 speciﬁcation.

We have adopted both progressive and leapfrog R&D
for next-gen technologies to develop products with
different specifications based on our observation of
product application in different domains to enhance
our products’ added value while consolidating our
market presence and expanding our market for
product application.



04
Through material upgrades, YOKE
became the ﬁrst manufacturer to
distribute Grade 1000 industrial
safety hooks in Asia.
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Strength 1200 Mpa / HRC 48

N series products

3493.73

Total

5394.48

07
Creating safety value
for the environment

1900.75

06
Creating safety value
for employees

YOKE was among the four
manufacturers of Grade 1200
industrial safety hooks in the world
(and the only one in Asia)

Creating Safety Value
for the Supply Chain



Annual production capacity for
2021 (in tons)

8 series products

Creating values of
safety for customers

Strength 1000 Mpa / HRC 43

The main products can be divided into two series
of metal processing products such as "8-series" and
"N-series". "8-series" are industrial lifting hooks and
accessories to ensure the safety of operations, while
"N-series" are safety components for fall protection
and accessories to protect personal safety in high
altitude areas. Starting from 2020 onward, we created
an independent series for our self-retracting lifeline
(SRL) products. In light of the significant discrepancies
that exist in our products across different series, we
have decided to use weight as the basis of production
capacity disclosure for different series.

Product series

03
Creating safety
value for
shareholders

History of product development

02
Creating
Sustainable
Values

During its nascent stage of development, YOKE used
general market standard steel while investing in
material research and developed high-strength alloy
metal to expand into new application areas.

About YOKE

1-2 Product overview

08
Creating safety value
for the society

19

Featured patented products

Handle protection
patent design

System

360-degree rotation
patent design

Devices

Accessory

20

Lightweight
patented design










N series
8 series

01
About YOKE

8 series products

8 Series Product Type Sales Ratio (Product Category)
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Creating Safety Value
for the Supply Chain
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Creating values of
safety for customers

With the market growth trend and the rising demand
for lifting accessories from manufacturing plants in
the post-epidemic era, YOKE continues to monitor
the market and the economic recovery of various
countries, actively developing new customers and
strengthening the connection with existing customers

to provide a stable supply of goods to distributors all
over the world, with the order volume increased by
19% compared to 2020. However, the shortage of raw
materials caused by the delay in international logistics
will still cause uncontrollable factors in customer
service due to the long delivery time of products in
2021.
In addition, in order to enhance the overall value
of the industry's products and services, from 2021
YOKE has actively promoted the RFID SupraTag digital
solution to address the issue of conventional safety
operation instructions not properly stored, safety
inspection not recorded in detail, missing or lost, as
well as other issues that often cause lifting safety

Creating safety
value for
shareholders

In 2021, the most important product category of
8 series is the lifting component fittings series,
accounting for 47.08% of the annual revenue of 8
Series products, covering Grade 80, Grade 100 and
Grade 120 lifting products and accessories, and in the
past two years, Grade 100 products have replaced
Grade 80 as mainstream products.

Creating
Sustainable
Values

The Company has been distributing its “8-series”
products under its original brand of “YOKE,” and these
products are mainly used in the chains, iron cables
and lifting belts related to the handling and moving
operations required by the working environment.
In addition to establishing subsidiaries in China and
Vietnam, we also have joint ventures in Germany,
Japan, South Korea and Thailand, and they shoulder
the burden of developing the market. Meanwhile, we
have also collaborated with distributors in 41 countries
around the world with long-term relationships so to
provide comprehensive channels and services for our
customers.

06
Creating safety value
for employees








Lifting point series
Lifting component ﬁttings







Others

21



08
Creating safety value
for the society



07
Creating safety value
for the environment



concerns. RFID SupraTag was initially recognized by
Japan and India, and gradually spread to the world,
and opened the road to e-commerce sales SupraTag.
By the end of 2021, YOKE products have been fitted
with more than 1 million RFID chips, the industry's first
in the production process of information digitalization,
and the product in use, inspection stage required
information uploaded to the cloud, Any enterprise
and user can download product digital information
through smartphone app or with a reader, offering
transparent and convenient access to product safetyrelated information to ensure optimum safety in use.
Due to the COVID-19, business travel is still restricted,
and YOKE will promote the service globally through the
Internet through video conferences and educational
videos. By the end of 2021, YOKE has conduced
30 online training sessions for distributors to fully
demonstrate the new value of RFID SupraTag products
and inject new product trends into the lifting industry.

YOKE
(manufacturer)

cloud-based production history,
while carrying out product
anti-counterfeit identiﬁcation.

8 Series product category
and application

Customer
(asset side)

Worker
(user)

Create a safe workplace for
employees and bring them
safety as a matter of course.

Quickly understand the safety
status of the asset, obtain safety
operation manuals before
carrying out lifting operations,
and perform pre-use spot checks.

Market trends for 8
series products
Higher demand
in safety
performance
Higher frequency
in replacement

Broader product
applications
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N series products
The “N-series” products are combinations of hardware
fittings designed mainly for personal work safety. We
supply entire sets of equipment and components to
the world’s major personal safety equipment brands.
The components category accounted for 64.66% of
N-Series product sales for the year, with the highest
percentage being rope snap rebar hooks.

02

and application

Creating
Sustainable
Values

N Series product category

03
Creating safety
value for
shareholders

04
Creating values of
safety for customers

N series Product Type Sales Ratio
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1-3 Business opportunity development
Market development
Through the establishment of a distribution system,
our distributors have assisted the Company in the
management of 8 series product sales while providing
timely service and support to local customers. YOKE
enlist the assistance of specific distributors in various
regions by functioning as our Worldwide Distribution
Center (WDC).

Major personal safety protection equipment
manufacturers around the world are key clients for our
N-series products. As the cooperation mainly involves
OEM products, our sales representatives are required
to be ready to communicate and discuss with our
customers at any time in order to better understand
our customers’ needs for product development while
offering customers’ latest products to them so as to

Europe

Asia

create more business opportunities and improve our
customer service quality.
In addition to operating a subsidiary in Shanghai (Zhen
Rui), which functions as an integrating office for all
distribution in China, we have also established joint
ventures with local distributors in Germany, South
Korea and Thailand starting from 2018 to strengthen
the development of local markets. In 2020, YOKE also
established a subsidiary in Vietnam to further bolster
the strength of 8-Series product promotion in the local
market to consolidate our presence there. "YOKE's
private label distribution model has expanded to 41
countries on 6 continents with a total of 87 distributors
by 2021.

North
America
Middle East
South America

WDC

Oceania
Country with Distributors
24
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In an effort to cultivate new customers, the Customer
Relationship Management system strengthens the
management of potential and existing customers.
Through accurate analyses of the needs of potential
customers and products, we were able to increase
our transaction rate via customer training and online
con-call as an alternative to customer visits. For the
past three years, we were able to convert 40% of
our business leads to actual sales, generating US$
20 million in revenue. This highlights the benefits
and effectiveness of the system’s introduction. Not
only that, the system also enabled us to separate
the remaining unsettled accounts into categories of
quality, price, delivery, service, specification, strategic
non-order, difficulty in obtaining end-user feedback,
delayed demand and so forth. These categories serve
as useful referencesin our improvement of internal
operations.

Product sales ratio (by region)
Americas

Europe



Asia

Oceania

Africa




















Customer
identiﬁcation

Quotation

Visit/Sample
delivery

Transaction/
Order







Marketing
event
management

Customer
management

Channel
management

Business
opportunity
management

Visit/Sample
delivery

Quotation
management

Product and
price book
management

Operation
analysis
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Price Book(SD)
Customer(SD)

Order
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Day-to-day
contact
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The pandemic in 2020 has changed the nature and
format of our interaction with customers as we hosted
online video conferencing and offered online training
videos for our products to serve our clients. In all, we
held 34 sessions of online training for our customers
and end-users in 2021. Fortunately, our customers
have reassured us that interaction through video
conferencing had actually improved service efficacy.
We were able to carry on with the development of
new projects without being delayed by the pandemic.

02

Creating Safety Value
for the Supply Chain

In an effort to extensively reach out to potential
customers in different areas of specialization,
YOKE has been attending various exhibitions of
automated equipment, machine tools, automobile,
plastic/rubber molds and petroleum industries to
promote application for our industrial safety lifting
components and fittings (8 series). The Company
has been participating in shows and exhibitions in
more than 10 countries, including the U.S., England,
Germany, the Netherlands, Japan, South Korea and so
forth. However, in 2021, the COVID-19 pandemic still
affected us and we only participated in 7 exhibitions
both domestically and internationally.

Creating values of
safety for customers

YOKE will continue to focus on the Americas as its
main sales market in 2021, with a 4.7% increase
from 2021 due to the increasing demand in the postepidemic era. The main market for 8-Series products
are in Europe. The ratio of sales from the European
market increased to 46.1% in 2021.

Creating safety
value for
shareholders

Business opportunity management

Creating
Sustainable
Values

Brand marketing

About YOKE

Product sales area

1-4 Business strategies
YOKE has transitioned from the current technology
generation of Grade 80 to Grade 100 products, and
the portion of sales for Grade 100 products in 2019
had already surpassed Grade 80. It will become the
foundation of YOKE’s growth in safety lifting hooks in
the next decade. Rather than focusing on pricing and
costs, the Company's plans for future growth will pivot
on creating values and innovation.

In terms of operational strategy, YOKE adopts an
innovative approach that emphasizes "quality product,
competitive pricing, fast in and fast out." The idea of
"quality product and competitive pricing" refers to
making products that meet customers' requirements
and international safety standards without excess
quality and unnecessary wastage for more competitive
pricing. "Fast in and fast out" refers to delivering
quality products, helping customers distribute
products to the rest of the world, and giving value

back to the customers using supply chain pricing
strategy. This maintains a strong working relationship
with customers and suppliers for more efficient and
smooth-running distribution.

Development for high-strength alloy steel material



YRDC







Patent deployment research and analysis
Strengthen mechanical and structural design
Flash butt welding-based production technology

N series - industrial safety hardware components (OEM)

 

Product platform+
application integration

8 series - alloy steel lifting hook (Private brand)



 




CIT
Total quality
management
system
TPM



  
Function-oriented
organization





Modularization

SRL series-protectable structure

YOKE’s distribution model
for its original brand
Enterprise resource
integration system
Forecast of sales and
control of production plan

Learning-oriented
organization

Q
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WDC

WDC

WDC

WDC

WDC
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Teaching-oriented
organization

Highquality
Competitively
priced



 

Training
Fast-out
Fast-in

Innovation-oriented
organization

JVC strategic alliance model
Platform channel
distribution
Field Application
Engineering (FAE) team
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1-5 Innovation and growth
Product Development Management

02
Increased the
value of key
materials

Creating
Sustainable
Values

YOKE implements the R&D strategy from the top down,
and the product strategy development committee
is chaired by the general manager every month to
conduct a substantive review in four major directions,
and the president chairs the review meeting after the
resolution is implemented. The average input turnover
for the last 5 years is 2.44% of the funding input R&D.

Systemization
of patent
layout

03

Establish a
patent map
for topological
technology deployment

Intelligent
product
development

04
Creating values of
safety for customers

Develop PLM system
and introduce IoT technology

Introduce window tool layout for
industry-academia collaboration

Direction of Product R&D review

Creating safety
value for
shareholders

Optimizing process
parameters for key
material development

Structural
design
conventionalization

05

Formulate strategies for intelligent
development of new products
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Creating safety value
for employees

Monitor and review the effectiveness of
new product development implementation


      



Creating Safety Value
for the Supply Chain

New product development/certification/
patent layout review

08
Proportion of R&D
expenditure
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Application

Acquired

Creating safety value
for the society

R&D expenditure
(in NT$ 1 million)

Industry-academia cooperation projects
able to achieve a win-win-win model of cooperation
for YOKE, academic research institutions and students
through resource sharing to create maximum value for
safety.

production/market demand while dedicated to
improving the technical capabilities of the entire
industrial chain.

Indust
rycoll
ab a
or

Safety
value

in

g

ert Prog
Exp
ra
m

YOKE has been working closely with academic
and research institutions to strengthen our core
technologies through industry-academia cooperation.
In 2021, we collaborated with National Taiwan
University, National Tunghai University, National
Kaohsiung University of Science and Technology, with a
total of four ongoing industry-academia collaborations.
We have also engaged expert consultants in related
fields to conduct technical collaborative R&D for
YOKE R&D Center, which is oriented to commercial

mia
de
ca ion
at

The R&D Center develops SRL organization, material
development, and plastic molding, and increases
cooperation with the Department of Industrial Design
of Tunghai University to participate in four major
international design competitions, including the IF
Design Award of Germany, the Red Dot Design Award
of Germany, the IDEA Design Award of the United
States, and the GOOD DESIGN Design Award of Japan,
in order to increase the visibility of products in the
international exposure and improve the aesthetic
quality of products. We have been laying out 3 major
directions such as key core technology, organization,
and resources. At the same time, through close
collaboration with the academia in conjunction with
our promotion of the Inhouse Experts Plan, we were
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I n a d d i t i o n , w e c o n t i n u e d t o o p t i m i ze t h e
development process of PLM system and move toward
the fourth stage to promote engineering change (EC)
management, combining the objectives of the first
three stages to achieve the material version of design
changes, the control mechanism of drawings and the
definition of the scope of design changes, etc., all
integrated in the PLM platform for control, in order to
avoid the inconsistent versions that are easily caused
by the engineering change process in the past.

02

 

The "YOKE 2020 PLM" project completed its third
phase by 2021, integrating the drawings, materials,
BOM and process information generated by the PLM
system into the SAP ERP system to improve process
efficiency and reduce errors. In addition, we have
shifted the file creation method of BOM and process
information from SAP ERP to PLM system to manage
the product life cycle through PLM system and achieve
the goal of controlling product development and
design on a single platform.






In recent years, the main goal of development is
to digitalize the products and open the door to
digital technology, transforming outdated industry
convention. Through the combination of hardware
and software, we have developed metal-based RFID
technology in hardware and installed it in hook
products, and applied for patents in many countries.
In 2021, 951 products were introduced into digital
service, and the development is ongoing. In terms of
software, we have developed the APP checklist process
and connected the cloud management platform by
scanning RFID to meet the daily checklist and asset
management application needs of our customers, and
the big data generated from the digital circulation of
over 1 million RFIDs is a strong backing for product
development and improvement.

About YOKE

In conjunction with our future operational objectives
to create an inter-system management platform
for corporate innovation, the Company initiated
the “YOKE 2020 PLM” project as a component of
our improvement for the R&D process. It is a fourstage process with 3 specific goals: The 1st goal is to
integrate all detailed information of design, optimize
existing processes so that we can boost our overall
R&D efficacy; the 2nd goal is to connect and retain all
relevant product information between all departments
during the process of product development in order
to maximize the effectiveness and benefit of R&D
resources. The 3rd and final goal of the project is
to incorporate all information from all nodes of
production by integrating all personnel, data and
systems as we pave the way for Industry 4.0.

 


TYOKE has been organizing technical knowledge
workshop with instructors and students from
participating universities on a monthly basis. Through
brainstorming by all participants, we were able to
develop an innovative and exclusive programmable
design and assessment tool, which we kept working
on and upgraded into analytic graphic interface V4.0
for our self-retracting lifeline structural design. The
development in the program graphic interface enabled
us to achieve a 100% application rate for self-retracting
lifeline design, dramatically reducing our R&D lead
time and development error rate.





YOKE 2020 PLM Project




Fruits of industry-academia collaboration
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2-1 Sustainable development organization and management
Sustainable Development Committee
Chairman

YOKE established its Sustainable Development Committee in 2019, with
the chairman as the chairman and the general manager serving as the vice
chairman. They preside over five major areas of the Company’s operation,
with directors or higher-ranking managers serving in the committee as its
members representing relevant departments. The Committee holds the
Sustainable Strategy Meeting in October each year to establish targets
based on material issues of disclosure, with each group launching a
corresponding course of action. The Committee also meets quarterly to
report on the implementation for various objectives. In addition, we have
also arranged regular workshops on relevant topics of sustainability for
the committee so that committee members can gain more knowledge on
sustainability and learn from other benchmark enterprises. In an effort to
fortify YOKE employees’ awareness of corporate sustainability values, we
had also incorporated introductory training on corporate sustainability in
our orientation training for new employees in the hopes of strengthening
the concept of sustainable corporate development for all YOKE employees.
Corporate sustainability newsletters are expected to be published every
quarter in 2022.

Steven Hong,
Chairman

Vice-Chairman

Tom Lin,

Chairman

General Manager

Steven Hong,
Chairman

Vice-Chairman

Tom Lin,
General Manager

Corporate Governance
Finance Dept
・Integrity in business
ethics
・Good corporate
governance
and
Corporate
Governance
ﬁnancial performance

Finance Dept

・Integrity in business
ethics
・Good corporate
Green
Initiatives
governance
and
ﬁnancialManufacturing
performance
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Sustainable Products
Product R&D Department
・Responsible product
sales and safety
commitment

Sustainable Products
Product R&D Department
・Responsible product
sales and safety
commitment

Responsible Supply Chain
Procurement Dept
・Traceability management
and local sourcing

Responsible Supply Chain
Procurement Dept
・Traceability management
and local sourcing

Social Inclusion
Human Resource
Department

・Climate change
・Forming a fair and
response
reasonable
・Eﬀective use of energy
labor-employer
resources
in the
relationship
Green
Initiatives
Social
Inclusion
manufacturing
・Respecting
and treating
Human
Resource
Manufacturingprocess
Department
・Disposal and
employees' human
improvement of waste
rights
resources
・Disposal and promotion
・Climate change
・Forming
a fair resources
and
of waste
response
reasonable
・Learning and growth in
・Eﬀective use of energy
labor-employer
the workplace
resources in the
relationship
・Safety and hygiene in
manufacturing process
・Respecting
and treating
the workplace
・Disposal and
employees'
・Promotehuman
social harmony
improvement of waste
rightsand integration
resources
・Disposal and promotion
of waste resources
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Identification of material issues for disclosure
Identify key stakeholders

STEP

02
Creating
Sustainable
Values

YOKE follows the GRI sustainability reporting principles
for the guideline of reporting, conducts a six-step
collegial process, follows the principles of stakeholder
inclusion, traces of sustainability, significance and
integrity during each of the following stages. This
enables us to identify the major stakeholders and
material issues of concern and the boundaries of
information disclosure for this report.

Identiﬁed six major types
of key stakeholders

03

Summarized 14 sustainability issues
through a questionnaire

Creating safety
value for
shareholders

Gathering of sustainability issues

04
Creating values of
safety for customers

Survey for level of concern
Recovered 259 questionnaires
on sustainability issues

05

10 senior managers assessed the impact
of relevant sustainability issues

Creating Safety Value
for the Supply Chain

Analysis of impact on YOKE’s operation

06
Creating safety value
for employees

Determine the material
issues for disclosure
Veriﬁed 11 material topics
to be disclosed

Established connection between the
chosen topics to the 17 SDGs and 38
disclosure indicators

07
Creating safety value
for the environment

Corresponding GRI material issues

08
Creating safety value
for the society
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2-2 Stakeholder engagement
Identify Important Stakeholders
YOKE seeks to establish a communication and response
mechanism on sustainability issues by maintaining
our interaction with stakeholders. Through the five
major aspects of “responsibility, influence, tension,
dependency and multiple perspectives” of the AA1000
SES, we were able to identify our key stakeholders.
Relevant functional managers at YOKE responsible for
sustainability-related affairs were asked to assess and
discuss the pool of stakeholders in order to establish
the categories of key stakeholders.
After discussion with the functional managers, we
confirmed that there is no significant change in the
identification results of the existing stakeholders,
understood their concerns about YOKE, and reported
to the General manager for approval, the important
stakeholders in 2021 were identified as shareholders,
customers, employees, suppliers, scholars/students,
etc.

Engagement with key stakeholders
The establishment of various stakeholders carried
different implications and interactions with YOKE’s
operational activities and different departments
have sought to engage stakeholders through various
methods of communication. We had continued
to communicate and discuss the modalities of
stakeholder engagement in 2021 and produced various
results.

Shareholder

Types of
stakeholders

Implications to
YOKE

Protector of safety

Promoter of safety

YO K E co m m i t s f i n a n c i a l , i nte l l e c t u a l ,

Purchasing YOKE's products help promote

manpower, manufacturing , social and

safety awareness to industrial applications

environmental capital into establishing its

and individuals and to far corners of the

distinctive safety awareness.

world.

Accountable
departments
Method/frequency
of engagement

Customer

Finance Dept

Business Development Center

Shareholders’ meeting (annual)

Exhibition/video conference with customers

Board of directors meeting (quarterly)

Customer satisfaction survey (annual)

Strategic meetings (annual)

Complaint handling (at any time)

Two shareholders’ meetings and seven Board

In 2021, most of the exhibitions were

of Directors meetings were held in 2021,

postponed or cancelled due to the COVID-19

along with a strategic meeting held at the

epidemic, and only 7 exhibitions were held

end of 2021 to verify our annual operating

both domestically and internationally.

objectives for 2022.

By eliminating on-site visits to customers
and adopting regular video conferences

Results

with customers, we improved product
development progress and work efficiency
through frequent online video conferences,
with a 100% closure rate of customer
complaints in 2021.
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Scholars/
students

Supplier
Collaborator of safety

Promoter of safety

Through responsible R&D, manufacturing and

Working with YOKE helps improve a business'

Through industry-academia collaboration

supporting service, YOKE makes safety an

product capabilities and brings value (in the

with different universities, we were able

inherent value of all its products.

form of added safety) to the overall industry.

to bolster YOKE’s fundamental R&D while
Company to create a win-win situation of
operational growth and personal growth for
individual employees.

Human Resource Department

Procurement Dept

R&D Center
Industry-academia collaboration (project)

Supplier Audit (annual)

Scholarships (annual)

Employee satisfaction survey (annual)

Supplier Counseling (project)

Factory visit (reservation)

In 2021, the safety and health committee

In 2021, we conducted 30 supplier

In 2021, four industry-academia cooperation

and labor-management meeting were held 4

evaluations and 242 audits.

projects were conducted, two students

times each, and the overall satisfaction rating

participated in the internship program, six

of Taiwanese employees was 3.43 out of 5,

students were awarded scholarships, and five

while that of foreign employees was 3.55.

schools visited our factory.

06
Creating safety value
for employees

Supplier Evaluation (annual)

Labor-management conference (quarterly)
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Safe and health committee (quarterly)

04
Creating values of
safety for customers

attracting outstanding talents to join the

03
Creating safety
value for
shareholders

Enforcer of safety
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Employee

07
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Based on the results of the sustainability issues survey, we analyzed the top 3 sustainability
issues that various stakeholders are concerned about, and corresponded to the substantive
GRI topics related to them, demonstrating YOKE's consideration of the relevant sustainability
issues, and promotion strategies and plans.

Stakeholders

Key issues for disclosure

Corresponding GRI topic

Traceability and localized purchase

204 Procurement practice (2016)

Effective use of energy/resource in production

302 Energy (2016)

Safety and health in the work environment

403 Occupational health and safety (2018)

Traceability and localized purchase

204 Procurement practice (2016)

Countermeasure of climate change

305 Emissions 2016

Safety and health in the work environment

403 Occupational health and safety (2018)

Safety and health in the work environment

402 Labor/management relations (2016)

Responsible product sale and safety

403 Occupational health and safety (2018)

commitments

406 Non-discrimination 2016

Respect and assurance for employees' human

412 Human Rights Assessment 2016

rights

416 Customer health and safety (2016)

Shareholder

Customer

417 Marketing and labeling (2016)

Employee

Supplier

Integrity and commercial ethics

202 Market presence (2016)

405 Diversity and equal opportunity (2016)

Responsible product sale and safety

205 Anti-corruption (2016)

416 Customer health and safety (2016)

commitments

307 Compliance of environmental regulations (2016)

417 Marketing and labeling (2016)

Fair and reasonable employers-employee

401 Employers-employee relations (2016)

419 Compliance of social and economic regulations (2016)

Safety and health in the work environment

202 Market presence (2016)

403 Occupational health and safety (2018)

Fair and reasonable employers-employee

205 Anti-corruption (2016)

405 Diversity and equal opportunity (2016)

relations

307 Compliance of environmental regulations (2016)

406 Non-discrimination 2016

Respect and assurance for employees' human

401 Employers-employee Relations (2016)

412 Human Rights Assessment 2016

rights

402 Labor/management relations (2016)

419 Compliance of social and economic regulations (2016)

relations

Scholars/students
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Long-term strategy

We will continue optimize the PLM R&D management
system and improve the R&D process to accelerate the R&D
design energy and competitiveness under the increasing
demand of ODM/OEM; enhance the R&D momentum
through industry-academia cooperation and strengthen
the professional skills of employees to create a more
competitive operating environment and product advantages
to break through the market difficulties and grow.

We will continue to promote the market demand
for Grade 120 high strength alloy steel products and
optimize the manufacturing process through industryacademia cooperation and smart manufacturing, so
as to reduce the use of materials and consumption
of YOKE products and move towards sustainable
manufacturing.

With a focus on user safety, YOKE will endeavor to create
safety value for its products in all related environments,
including R&D, purchasing, manufacturing and so forth. We
are poised to deliver reliable and safe products with YOKE’s
guarantee through the accreditation and verification of
different management systems, factory management, and
product certification.

YOKE will maintain a high-standard quality management
system to meet customers' production expectations.
Meanwhile, the Company will obtain safety certification
for applicable product categories as an added protection to
end users. We will also build a workplace compliant with
customer requirements and provide equal treatment and
respect for our employees.

We will continue to optimize the marketing power
of Salesforce and SAP ERP to grasp customer needs
and market trends; we will continue to improve our
internal environment and promote various measures
for sustainable development to create a sustainable
enterprise and build a sustainable brand image in the
hook industry.

Starting from competence management, we strive to recruit
suitable talents while planning a comprehensive mentor
system to help new employees acclimatize themselves
to their work environment. In addition, YOKE invests
in education and training to equip employees with the
necessary professional skills and provides physiological and
psychological care to enhance the workplace.

We shall continue to implement our mentor system,
promote our Experts Academy while implementing factory
skill assessment; apart from giving equal treatment to
employees, the introduction of our Employee Assistance
Program (EAP) and by providing timely care for our
employees, we seek to create a premium workplace that
will motivate our employees to be passionate about their
work.

In light of YOKE’s 2028 operational growth strategy, we
will continue to improve upon our talent recruitment
and compensation management, attract outstanding
talents and foster positive labor relations through
comprehensive talent development planning and
execution whilst building a friendly and healthy
workplace.

To invite key material suppliers to participate in the
developmental phase for new products so as to accelerate
product development. In addition, we will provide online
queries for long-term orders through production scheduling
so that suppliers can estimate their quantity and delivery
of shipments for relevant production arrangements to be
made to improve the rate and accuracy of deliveries.

To expand the scope of depth of collaborative
improvement with our strategic partners while
establishing a supplier information platform to provide
information in real time, which will facilitate supplier
operation improvement, bolster their competitiveness,
and promote overall growth for the industry.

Through our implementation of the internship program
each year, we provide a field for students to reinforce
the theories they have learned through practice and
endeavor to review and improve upon the program over
the years to refine it and eventually make it a benchmark
for the industry. To further refine our Industry-academia
collaboration mechanism so that we can continue to expand
our R&D capacities.

To promote features of YOKE’s model of industryacademia collaboration so that we can achieve better
results and offer values to the collaborating schools.
Through our investment in pilot research projects, we
create products that are at the forefront of the market
and products that meet our customer demands to
enhance YOKE’s competitive advantages.

06
Creating safety value
for employees

07
Creating safety value
for the environment

08
Creating safety value
for the society

37

05
Creating Safety Value
for the Supply Chain

Through industry-academia cooperation, we introduced
scientific process improvement and work management
to strengthen the innovative momentum of YOKE. At the
same time, we provided a platform for the exchange of
theory and practice, and look for students who fit with the
corporate culture to provide a career stage for outstanding
talent through job opportunities.

04
Creating values of
safety for customers

Working with our suppliers to jointly construct and shape
the domestic industry for safety hooks has always been
YOKE’s long-term goal for local commitment. And as such,
we provide management and customized assistance
mechanism for our suppliers in order to bolster their
competitiveness in the market.

03
Creating safety
value for
shareholders

To establish links to environment, society, and corporate
governance through the aspect of operational strategy
to build a foundation and momentum for sustainable
development. Instead of short-term profits, we will focus on
our pursuit of long-term optimization regarding stakeholder
interests.

Short-term plan

Creating
Sustainable
Values

Introspection and response

2-3 Analysis of material issues for disclosure
Gathering of sustainability issues

Results of analysis on the impacts of sustainability issues

Attention

In order to be able to understand the concerns
and anticipations that stakeholders have about
sustainability issues of YOKE, the GRI sustainability
report principles and properties of the manufacturing
sector were referred to and related external
information on sustainability reports was collected;
the 14-item sustainability issue survey was prepared.
A survey of stakeholders was conducted by the
responsible department and 259 questionnaires were
returned to understand the major issues of concern of
the stakeholders.

Responsible product sale
and safety commitments
Safety and health in the
work environment
Traceability and localized purchase

Level of concern survey

Sound corporate
governance and
ﬁnancial performance

The recovered questionnaires on sustainability issues
for stakeholders were analyzed statistically to establish
levels of concern of key stakeholders. The results
were distributed to 10 of YOKE's senior officers for
reference. Meanwhile, questionnaires were issued
to senior officers to assess the level of impact each
sustainability issue might have on YOKE from an
economic, environmental and social perspective.

Determining material issues for disclosure
We have compiled the important stakeholder concerns
and sustainability issues to evaluate the impact of
YOKE's economic/environmental/social operations,
and listed 11 important issues to be disclosed as the
basis for the 2021 Sustainability Report.

Respect and assurance for
employees’ human rights

Integrity and
commercia
ethics

Countermeasure of climate change
Fair and reasonable employers-employee relations
Eﬀective use of energy/ resource in production
Management and
conservation of
water resources

On-job
learning
and growth
Waste processing
and improvement

Proper utilization of
natural raw materials
Conservation of natural environment
and biodiversity

Impact

38
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2-4 Explanations on the material issues for disclosure
Corresponding GRI topics
Key issues for disclosure

Scope of impact
YOKE

User

Corresponding GRI topics

205 Anti-corruption (2016)

Integrity and commercial
ethics

307 Compliance of environmental regulations (2016)
419 Compliance of social and economic regulations (2016)

Sound corporate governance
and financial performance

02

03
Creating safety
value for
shareholders

General disclosure - governance
416 Customer health and safety (2016)

Responsible product sale and
safety commitments

417 Marketing and labeling (2016)
204 Procurement practice (2016)

Effective use of energy/
resource in production

302 Energy (2016)

Waste processing and
improvement

306 Effluent and waste (2016)
201 Economic performance - pension plan (2016)
202 Market presence (2016)

Fair and reasonable employersemployee relations

405 Diversity and equal opportunity (2016)
402 Labor/management relations (2016)
Respect and assurance for
employees' human rights

406 Non-discrimination (2016)

On-job learning and growth

404 Training and education (2016)

Safety and health in the work
environment

403 Occupational health and safety (2018)

305 Emissions 2016
39

08
Creating safety value
for the society

201 Economic performance - Financial implications and
other risks and opportunities due to climate change 2016

Countermeasure of climate
change

07
Creating safety value
for the environment

412 Human Rights Assessment 2016

06
Creating safety value
for employees

401 Employers-employee relations (2016)

05
Creating Safety Value
for the Supply Chain

Traceability and localized
purchase

04
Creating values of
safety for customers

to review how each material issue impacts
YOKE and the value chain, which led to
the conclusion of setting the boundary of
disclosure on YOKE as an individual entity,
with the scope of impact varying slightly for
each issue.

Supplier

General disclosure - ethics and integrity

Defining the reporting boundaries
The Disclosure Team convened meetings

Customer

Creating
Sustainable
Values

After reviewing the 33 economic,
environmental and social topics outlined
in the GRI guidelines, YOKE has chosen to
respond to material issues for disclosure by
identifying 19 topics and the 43 applicable
indicators, compiled based on principles for
Core Disclosure for this year’s report.

Key issues for disclosure

Implications and impacts to YOKE

Corresponding SDG
就業與
經濟成長

Integrity and commercial ethics

Sound corporate governance and
financial performance

Responsible product sale and
safety commitments

Traceability and localized
purchase

Effective use of energy/resource
in production

Waste processing and
improvement

YOKE’s main clientele includes the world’s renowned safety hook and fastener brands, which
impose stringent requirements on their suppliers’ business integrity. YOKE, with well-known
enterprises as its operating benchmark, continues to promote “Accountability and integrity”
as its 5A core values. We expect all senior management and colleagues to comply with the
provisions of the law and the company's internal regulations.

As a product, safety hooks are intricately tied to industrial and personal safety. With a
comprehensive quality management system and product standards established around
the world governing safety hooks, YOKE has acquired product safety verification by setting
up relevant management systems to ensure product quality and safety specifications for
global distribution as a trusted brand. In recent years, we have also been actively assisting
our suppliers in strengthening their manufacturing capabilities and business operations by
engaging them in a collaborative model to improve the industry’s overall competitiveness.

On-job learning and growth

In response to climate change, YOKE has committed itself to material development and process
improvement to reduce crude iron input and consumption of relevant materials and power and
other energies. By lowering our GHG emission and consumption of resources, we will also be
able to strengthen our operating competitiveness

健康與福祉

就業與
經濟成長

責任消費
與生產

性別平等

就業與
經濟成長

Sustained operational growth hinges on the joint effort of all YOKE employees and only
by building a competitive human resource system and comprehensive safety and health
environment will we be able to inspire our colleagues to take joy in their work and commit
to their careers. At the same time, we understand that both harmonies in labor relations and
respect for our employees’ human rights at work are crucial elements in creating a friendly
workplace.

Safety and health in the work
environment

Countermeasure of climate
change

責任消費
與生產

產業創新和
基礎建設

可負擔能源

Fair and reasonable employersemployee relations

Respect and assurance for
employees' human rights

和平與
正義制度

優質教育

健康與福祉

It is imperative for us to preemptively consider our direction and goals for the business
transition so that we can mitigate potential impacts and create opportunities through
appropriate solutions for alleviation and response.
40

就業與
經濟成長
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2-5 GRI Standards Disclosure Index
GRI Standards
Corresponding chapter/
description

Corresponding chapter/
description

02

Principle

Disclosure

GRI 101: Foundation 2016

102-42

Identifying and selecting stakeholders

2-2 Stakeholder engagement

34

GRI 102: General disclosures 2016

102-43

Approach to stakeholder engagement 2-2 Stakeholder engagement

34

Organizational Profile

102-44

Key topics and concerns raised

34

Disclosure

Name of the organization

18

102-2

Activities, brands, products, and
1-2 Product Overview
services

19

Reporting practice
102-45

Entities included in the consolidated
Explanation to the preparation of Report
financial statements

15

102-46

Defining report content and topic
Boundaries

2-4 Explanations on the material issues
for disclosure

39
39

04

102-3

Location of headquarters

1-1 Introduction to YOKE

18

102-4

Operation Site

1-1 Introduction to YOKE

18

102-5

Ownership and legal form

1-1 Introduction to YOKE

18

102-47

List of material topics

102-6

Markets served

1-2 Product Overview
4-1 Excellent customer service

19
61

2-4 Explanations on the material issues
for disclosure

102-48

Restatements of information

None in this Report

102-7

Scale of the organization

1-1 Introduction to YOKE
1-2 Product Overview

18
19

102-49

Changes in reporting

2-3 Analysis of material issues for
disclosure

38

102-8

Information on employees and other
6-2 Sourcing of Outstanding Talents
workers

102-50

Reporting period

Explanation to the preparation of Report

15

102-9

Supply chain

102-10

Significant changes to the organization
1-1 Introduction to YOKE
and its supply chain

102-11

Precautionary principle or approach

Message from the management
3-3 Establishing Risk Management

11
74
18
4
51

External initiatives

Signing to become a TCFD Supporter in
2020

102-13

Membership of associations

1-1 Introduction to YOKE

18

Message from the management

4

Date of most recent report

Explanation to the preparation of Report

15

Reporting cycle

Explanation to the preparation of Report

15

102-53

Contact point for questions regarding
Explanation to the preparation of Report
the report

15

102-54

Claims of reporting in accordance with
Explanation to the preparation of Report
the GRI Standards

15

102-55

GRI Index

2-5 GRI Standards Disclosure Index

41

102-56

External Assurance

2-6 External assurance

45

Strategies
102-14

Statement from senior decisionmaker

Ethics and Integrity

103-2

Governance
102-18

Governance structure

3-1 Sound Corporate Governance

102-40

List of stakeholder groups

2-2 Stakeholder engagement

102-41

Collective bargaining agreements

The Company has not signed any
collective bargaining agreements

49

Communication with stakeholders
34

103-3

41

Topic: Integrity and commercial ethics
Topic: Sound corporate governance and
financial performance
Topic: Respect and assurance for
The management approach and its
employees' human rights
components
Topic: Fair and reasonable employersemployee relations
Topic: On-job learning and growth
Topic: Safety and health in the work
environment
Topic: Responsible product sale and
safety commitments
Topic: Traceability and localized
purchase
E v a l u a t i o n o f t h e m a n a g e m e n t Topic: Countermeasure of climate
approach
change
Topic: Effective use of energy/resource
in production
Topic: Waste processing and
improvement

39
54
48
78
81

07

60
70

08

98

Creating safety value
for the society

6
55

Explanation of the material topic and 2-4 Explanations on the material issues
its Boundary
for disclosure

Creating safety value
for the environment

102-16

Operational philosophy
Values, principles, standards, and
3-4 Core Values and Takeaways from
norms of behavior
Outstanding Employees

06

GRI 103: Management Approach 2016
103-1

05

Creating safety value
for employees

102-12

102-51
102-52

Creating Safety Value
for the Supply Chain

Creating a Safety Value Chain
5-2 Reinforcing supplier
management

82

03

Creating values of
safety for customers

102-1

2-2 Stakeholder engagement

Page

Creating safety
value for
shareholders

1-1 Introduction to YOKE

Page

Creating
Sustainable
Values

Principle

84
87

103

GRI Topic-Specific Standards Disclosure Index
Principle

Corresponding chapter/
description

Disclosure

Page

Principle

401-1

Financial implications and other risks and
opportunities due to climate change

7-1 Climate change related financial
disclosures
7-2 Strategies to climate change
7-3 Risk assessments for climate
change
7-4 Goals and achievement

99
100
101
102

201-3

Defined benefit plan obligations and other
retirement plans

6-1 Implementing employee care

79

202-1

Ratios of standard entry level wage by gender
compared to local minimum wage

6-1 Implementing employee care

79

202-2

Percentage of local residents among senior
management

6-2 Sourcing of Outstanding Talents

82

401-2
401-3
402-1

GRI 202: Market presence 2016

403-1
403-2
403-3

GRI 204: Procurement impacts 2016
Percentage of procurement spending made to local
suppliers

5-1 Leading industrial upgrades

403-4
71
403-5

GRI 205: Anti-corruption 2016
205-3

Page

GRI 401: Employment 2016

GRI 201: Economic performance 2016

204-1

Corresponding chapter/
description

GRI 400: Social

Material topic

201-2

Disclosure

3-5 Compliance and grievance
Confirmed incidents of corruption and actions taken
mechanism

403-6

57

403-7

GRI 300: Environmental
GRI 302: Energy 2016

403-8

302-1

Energy consumption within the organization

7-5 Energy conservation and waste
reduction

104

302-3

Energy intensity

7-5 Energy conservation and waste
reduction

104

302-4

Reduction of energy consumption

7-5 Energy conservation and waste
reduction
7-6 Ongoing improvement of
production procedures

104
108

305-1

Direct (Category I) Greenhouse Gas Emissions

7-4 Goals and achievement

102

305-2

Direct (Category II) Greenhouse Gas Emissions

7-4 Goals and achievement

102

305-4

Greenhouse gas intensity

7-4 Goals and achievement

102

405-2

305-5

Greenhouse gas emissions reduction

7-5 Energy conservation and waste
reduction
7-6 Ongoing improvement of
production procedures

104
108

406-1

306-1

Waste Generation and Waste-Related Significant
Impact

7-5 Energy conservation and waste
reduction

104

306-2

Management of Significant Waste-related Impacts

7-5 Energy conservation and waste
reduction

104

416-1

306-3

Waste generation

7-5 Energy conservation and waste
reduction

104

416-2

306-4

Disposal and transfer of waste

7-5 Energy conservation and waste
reduction

104

417-1

306-5

Direct disposal of waste

7-5 Energy conservation and waste
reduction

104

417-2

307-1

Non-compliance with environmental laws and
regulations

403-9

404-1
404-3

GRI 305: Emissions 2016
405-1

GRI 306: Waste 2020
406-2

GRI 307: Environmental compliance 2016
3-5 Compliance and grievance
mechanism

419-1

57

42

New employee hires and employee turnover

6-2 Sourcing of Outstanding Talents

Benefits provided to full-time employees (that are not provided
6-1 Implementing employee care
to temporary or part-time employees)
Parental leave
6-4 Friendly Workplace
GRI 402: Labor/management relations 2016
Minimum notice periods regarding operational changes
6-4 Friendly Workplace
GRI 403: Occupational health and safety 2018
6-5 Fostering Safety, Hygiene and
Occupational health and safety management system
Environmental-friendliness
6-5 Fostering Safety, Hygiene and
Hazard identification, risk assessment and incident
Environmental-friendliness
6-5 Fostering Safety, Hygiene and
Occupational health services
Environmental-friendliness
Worker participation, consultation and communication on
6-5 Fostering Safety, Hygiene and
occupational safety and health
Environmental-friendliness
6-5 Fostering Safety, Hygiene and
Worker training on occupational health and safety
Environmental-friendliness
6-5 Fostering Safety, Hygiene and
Promotion of worker health
Environmental-friendliness
Prevention and mitigation of occupational health and safety
4-2 Improve product labeling
impacts directly linked by business relationships
W o r k e r s c o v e r e d b y o c c u p a t i o n a l h e a l t h a n d s a f e t y 6-5 Fostering Safety, Hygiene and
management system
Environmental-friendliness
6-5 Fostering Safety, Hygiene and
Work-related injuries
Environmental-friendliness
GRI 404: Training and education 2016
6-3 In-depth Talent Development and
Average duration of training each employee receive each year
Nurturing
Percentage of employees subjected to regular performance
6-3 In-depth Talent Development and
and career development review
Nurturing
GRI 405: Diversity and equal opportunity 2016
3-1 Sound Corporate Governance
Diversity of governance bodies and employees
6-3 In-depth Talent Development and
Nurturing
Female-to-male ratio of basic salary plus remuneration
6-1 Implementing employee care
GRI 406: Non-discrimination 2016
3-5 Compliance and grievance
Incidents of discrimination and corrective actions taken
mechanism
6-4 Friendly Workplace
GRI 412: Human Rights Assessment 2016
Staff Training on Human Rights Policies or Procedures
6-4 Friendly Workplace
GRI 416: Customer health and safety 2016
Assessment of the health and safety impacts of product and
4-4 Outstanding Product Quality
service categories
Incidents of non-compliance concerning the health and safety
4-4 Outstanding Product Quality
impacts of products and services
GRI 417: Marketing and labeling 2016
Product and service information labeling requirements
4-2 Improve product labeling
Non-compliance with product and service information labeling 3 - 5 C o m p l i a n c e a n d g r i e v a n c e
requirements
mechanism
GRI 419: Socioeconomic compliance 2016
Non-compliance with laws and regulations in the social and 3 - 5 C o m p l i a n c e a n d g r i e v a n c e
economic area
mechanism

82
79
88
88
90
90
90
90
90
90
63
90
90

85
85

49
85
79
57
88
88
65
65
63
55

57
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2-6 SASB Disclosure Index
Resource Transformation

Name of industry

IG Industrial Machinery & Goods

02

For details on energy consumption, refer to
“7-5 Energy conservation and waste reduction.”
Power consumed by YOKE is 100% supplied by
Taiwan Power Company and YOKE has not used
renewable energy thus far (0%).

104

03

Disclosure of the following information on
occupational injuries:
(1) Total recordable incident rate (TRIR)
(2) Fatality rate
(3) Near miss frequency rate (NMFR)

6-5 Fostering Safety, Hygiene and Environmentalfriendliness

90

RT-IG-410a.1

Sales-weighted fleet fuel efficiency for
medium- and heavy-duty vehicles

YOKE products are industrial products that do not
require power to operate, and as such, are not
applicable to the disclosure of fuel economy.

RT-IG-410a.2

Sales-weighted fuel efficiency for non-road
equipment

YOKE products are industrial products that do not
require power to operate, and as such, are not
applicable to the disclosure of fuel economy.

RT-IG-410a.3

Sales-weighted fuel efficiency for stationary
generators

YOKE products are industrial products that do not
require power to operate, and as such, are not
applicable to the disclosure of fuel economy.

RT-IG-410a.4

Sales-weighted emissions of the following:
(1) nitrogen oxides (NOx),
(2) particulate matter (PM) emissions for:
(a) marine diesel engines
(b) locomotive diesel engines
(c) on-road medium- and heavy-duty
engines
(d) and other non-road diesel engines

YOKE products are industrial products that do not
require power to operate, and as such, are not
applicable to the disclosure of emissions.

RT-IG-440a.1

Describe the management of risks associated
with the use of critical materials

Critical materials (crude iron rod) used for all
YOKE products contain no traces of precious
metal. There is no risk of supply restriction as to
the critical materials we use are jointly developed
by YOKE and our suppliers. In other words, the
likelihood of a supply shortage is very low.

RT-IG-440b.1

Revenue from remanufacturing products and
remanufacturing services

YOKE products are primarily related to personal
safety and cannot be recycled for reuse and the
Company does not provide remanufacturing
services. And as such, this metric is not
applicable.

RT-IG-000.A

Number of units produced by product category

In light of the differences in our product
categories, the comparison in units produced
carries limited significance. And as such, we have
chosen to disclose the revenues from products by
category as featured in “1-2 Product Overview.”

RT-IG -000.B

Number of employees

Total 407 full time staff at the end of 2021

Code

Accounting metric

RT-IG-130a.1

Disclosure of the following information on
energy consumption:
(1) Total energy consumed (including fuel,
power)
(2) Percentage of grid electricity
(3) Percentage renewable

RT-IG-320a.1

Corresponding chapter/description

Creating safety
value for
shareholders

Page

Creating
Sustainable
Values

Sector type

04
Creating values of
safety for customers

05
Creating Safety Value
for the Supply Chain

06
Creating safety value
for employees

19

Creating safety value
for the environment

08
Creating safety value
for the society

43

07

2-7 United Nations Sustainable
Development Goal (SDGs) Index
Sustainable
development goal

健康與福祉

優質教育

性別平等

可負擔能源

就業與
經濟成長

產業創新和
基礎建設

責任消費
與生產

和平與
正義制度

Corresponding chapter

4-2 Improve product labeling
6-4 Friendly Workplace
8-2 Encouraging volunteer
service

5-2 Reinforcing supplier
management
6-3 In-depth Talent Development
and Nurturing
8-1 Investment in youth
empowerment
6-1 Implement employee care
6-2 Sourcing of Outstanding
Talents
6-3 In-depth Talent Development
and Nurturing

7-5 Energy conservation and
waste reduction
7-6 Ongoing improvement of
production procedures

1-5 R&D, innovation and growth
5-1 Leading industrial upgrades
6-2 Sourcing of Outstanding
Talents

1-5 R&D, innovation and growth
4-4 Outstanding Product Quality
8-1 Investment in youth
empowerment

4-3 Robust Quality Management
4-4 Outstanding Product Quality
7-5 Energy conservation and
waste reduction

3-1 Sound Corporate Governance
3-4 Core Values and Takeaways from
Outstanding Employees
3-5 Compliance and grievance mechanism

2-8 Climate change related (TCFD) disclosure index
Promotional
structure

Page

Disclosure item

Corresponding chapter

Page

Describe the Board of director oversight 6-1 Climate change related financial
of climate-related risks and opportunities disclosures

99

Describe management's responsibilities in
6-1 Climate change related financial
assessing and managing climate-related
disclosures
risks and opportunities

99

Describe the short-, medium- and
long-term climate-related risks
and opportunities identified by the
organization

6-3 Risk assessments for climate
change

101

Describe the impact of climaterelated risks and opportunities on the
organization's business, strategy, and
financial planning

6-2 Strategies to climate change

100

Consider describing the resilience of
an organization's strategy in different
climate-related situations, including 2°C
or lower temperature scenarios

YOKE will consider the relevant
introduction of measures in
accordance with the Company’s
maturity in climate change
management

Describe the process of identifying and
assessing climate-related risks

6-3 Risk assessments for climate
change

101

Describe the process of managing
climate-related risks in an organization

6-3 Risk assessments for climate
change

101

Describe how processes to identify,
assess and manage climate-related risks
fit into the overall risk management of
the organization

Developing a combination of climate
risk
management processes and existing
operational management starting in
2021

Disclosure of metrics used by
organizations to assess climate-related
risks and opportunities in accordance
with their strategies and risk management
processes

Gradually establish goals and set
metrics
for execution strategies starting from
2020

Disclosure Scope 1, Scope 2 and Scope 3
(if applicable) greenhouse gas emissions
and associated risks

6-4 Goals and achievement

Describe the goals and achievement of
the organization's goals for managing
climate-related risks and opportunities

Review year by year since the
establishment of goals and targets
starting from 2021

63
88
112

Governance

74
85
112
79
82

Strategies

85
104
108
27
71
82
27

Risk
Management

65
112
64
65
104
49
55

Goal and target

57
44

102
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2-9 External assurance statements

02

Creating
Sustainable
Values

03

Creating safety
value for
shareholders

04

Creating values of
safety for customers

05

Creating Safety Value
for the Supply Chain

06

Creating safety value
for employees

07

Creating safety value
for the environment

08

Creating safety value
for the society

45

3

CHAPTER

Creating safety value
for shareholders
Topic: Sound corporate governance and ﬁnancial performance
3-1 Sound corporate governance
3-2 Enhanced operational performance
3-3 Establishing risk management
Topic: Integrity and commercial ethics
3-4 Core values and takeaways from outstanding employees
3-5 Compliance and grievance mechanism

Topic:
Sound corporate
governance and
ﬁnancial
performance

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target
Policy
Implement operational plans with
strategic objectives and regularly
track implementation results;
prepare ﬁnancial reports in
accordance with international
accounting standards
(Taiwan-IFRSs), and introduce an
internal audit system in line with
the Regulations Governing
Establishment of Internal Control
Systems by Public Companies to
improve YOKE’s operating
mechanism.

Action
To re-structure our operational strategy performance framework
through eight major strategic issues

Mechanisms for scoring management approach
The management committee is responsible for tracking the progress of
various projects and performance management indicators of key
departments.

Operating revenue came to NT$ 2.88 billion in 2021

Results of management approach assessment

Responsibility
The General Manager’s Oﬃce is responsible for
overseeing the performance review of the audit
committee and department in charge of internal
audits. At the same time, the Finance Department is
responsible for the Company’s ﬁnancial performance
and the operation of the Board of Directors.
Implementation results serve as the criteria for annual
performance evaluation for the department
(supervisor) and individual employees and they are
linked to performance bonuses.

Revenue was NT$2,823 million, with an achievement rate of 98%,
mainly due to the impact of global shipping capacity constraints and
full capacity in 2021. In 2022, we will continue to monitor and
coordinate our shipping capacity and plan for the introduction of a
second shift in order to increase capacity.

Corresponding GRI
201 Economic performance (2016)

Corresponding SDG

Grievance system
Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.

48
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3-1 Sound Corporate Governance
Board of directors

02

Title

Representative Gender

Male

EMBA, National Chengchi
University
YOKE Industrial Corp. Chairman

7

7

National Taichung Institute of
Technology
YOKE Industrial Corp. - Vice
Chairman

7

7

03

Director

Susan Yen

Female

Director

Marcus Hung

Male

National Chung Hsing University
YOKE Industrial Corp. - Vice
General Manager

7

7

Supervisor

Yen, Kuo-Chen

Male

KaiNan Vocational High School
7 years as an industrial
consultant

Creating values of
safety for customers

7

0

05

G.M Oﬃce
8 Sales
Department

N Sales
Department

Responsible for the sale,
customer exploration and
market research relating to
8-series products

Responsible for the sale,
customer exploration and
market research relating to
N-series products

Finance Dept
Planning/execution/review of
operational strategies and annual
budget; general aﬀairs,
accounting and performance
management

Product R&D
Department

Human Resource
Department

Assessment, development
and improvement of new
products and production
procedures

Human resource
management, employee
service, and planning and
execution of training
programs

Organization

06
Creating safety value
for employees

Supports the Company's
management system, evaluates
plans proposed by various
departments and assists the
management in decision-making,
planning and promotion of
various aﬀairs

04

Creating Safety Value
for the Supply Chain

The board of directors exercises its authority in
accordance with laws, the Articles of Incorporation and
Board of Directors Conference Rules. The directors and
supervisors with their extensive industry experience
help supervise the Company's operations. Since 2014,
the Board of Directors has authorized the Chairman
to handle corporate sustainability-related decisions.
The CSR promotion team regularly reports the results
of sustainability-related projects to the Chairman,
and after approval, the projects are promoted and
implemented, and important work items are also
included in the agenda of the Board of Directors'
report. YOKE hires a professional
manager to undertake the role of
President (General Manager), whose
Chairman's Oﬃce
responsibilities are to oversee the
Assists the Chairman in
Company's operations and report
leading the management
team and the overall
progress regularly to the board of
organization
directors.

Steven Hong

Required
Actual
attendance attendance

Creating safety
value for
shareholders

Chairman

Academic and career
background

Creating
Sustainable
Values

YOKE currently has 3 directors and 1 supervisor on
its board. A re-election was held in accordance with
the Company Act and Articles of Incorporation during
the 2021 shareholder meeting. New board members
are elected to serve a term of 3 years. The Company's
board of directors/supervisors comprises 2 members
aged below 50 and 2 members aged 50 and above.

07
Procurement Dept
Procurement and Supplier
Development Management

Production
Management
Department
Responsible for production
scheduling, management of
raw materials/semi-ﬁnished
products/ﬁnished products,
and shipping

Quality Assurance Dept

Responsible for product
manufacturing, improvement
of productivity and reduction
of costs; maintaining desired
product quality and ensuring
punctual delivery

Maintenance of quality management
system, update and maintenance of
quality speciﬁcations, quality testing
for purchased material/semi-ﬁnished
products/ﬁnished products, supplier
quality management, handling of
abnormal quality/customer
complaint, management and
calibration of measuring instruments,
and veriﬁcation of product reliability

Engineering
Department

Occupational
Safety Oﬃce

Management of production
technologies and procedures,
and planning and execution
of equipment automation

Maintenance of environment,
labor safety management and
waste management

08
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Manufacturing

Creating safety value
for the environment

MIS Department
Maintenance of software,
hardware, IT equipment and
database; development and
maintenance of enterprise
application system and
introduction of new IT
technologies

3-2 Enhanced operational performance
Information transparency
At present, YOKE is not a public company. Our
participation in Commonwealth Magazine's Excellence
in Corporate Social Responsibility and voluntary
preparation of sustainability reports have both been
an effort from the Company to improve its operations
through transparent disclosure of information as we
learn from the optimal business models adopted by
other exemplary companies.
Through the integration of SAP ERP, YOKE has been
able to complete all closing procedures in 1 business
day each month. 15 days before each month, senior
executives would convene a management meeting
to review the operating performance to focus on
problematic issues and immediately formulate
corresponding improvement measures.

Financial performance
monthly management meetings in which the General
Manager and the management team will review
and evaluate the status of achievement for followup. Each department will establish its corresponding
Key Activity Index (KAI) at the department level
to be implemented. The KAIs shall be related and
instrumental to the achievement of KPIs and they
will be included as a component of department
managers’ personal performance evaluation. Under
the department, KAIs would be the personal KPI for
individual employees to create a complete and closed
circuit that ties the Company’s annual strategic goals
and operational goals together. The review is reported
monthly, and the PDCA improvement mechanism is
activated if the target is not met.

All YOKE employees have put "safety" at the top
of their priority and committed whole-heartedly
to reduce product launch time while satisfying all
standards and quality specifications. The Company's
improvement in financial performance has been the
combined result of increased productivity and yield
rate and reduced production cost and wastage. YOKE
generated NT$2.823 billion in revenue in 2021, which
represented a 19.31% increase over 2020. In addition,
there are no applications for government-related grant
programs in 2021 and no government grant income.

Budget management process

2017
2,353.00

At the end of each year, the management discusses
with each department on their proposed annual
budgets and targets in accordance with the medium
and long-term goals before verifying the annual
plans for individual departments. The management
also engages each department in KPI confirmation
meetings, during which they lay out all performance
indicators from R&D progress, production yield,
production efficiency to goals of supporting
departments. We established our long-term goal to
reach NT$10 billion in revenue.

908.11

2018
2,831.98

KMI

908.11

2019
3,080.01

KPI

608.11

2020
2,366.79

KAI

Our existing performance management mechanism
covers eight strategic issues and spreads out over
three tiers in accordance with the Company ’s
annual strategies to derive our Key Management
Index (KMI). These are then expanded to derive the
Company’s annual operational goals while the General
Manager refers back to the Company’s operation
approach to determine relevant Key Performance
Index (KPI) at the corporate level. The KPIs are to
be reported by department managers during the

912.16

2021
2,823.74

Net revenues
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1,003.37

Capital Size

( Unit: NT$ 1 million )
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3-3 Establishing risk management
With the post-epidemic era, more variables have
been added to the already fast-changing domestic
and international business environment, and YOKE
has established a risk management mechanism to
classify risks into four categories: decision risks,
financial risks, operational risks, and hazard risks, etc.
The risk identification and prevention mechanism
has been developed for each type of risk, and a crisis
management mechanism has been established to fully
implement risk management operations in order to
maintain long-term stable operations.

In addition to the above-mentioned management of
major risks, YOKE also implements risk items that are
less likely to occur but may still cause certain risks in
its daily operations, and conducts regular tracking and
review to reduce operational risks.

Board of directors and
supervisors rules of
procedures
Monthly company level KPI
review meetings

Financial Risk

mechanism

cycles of internal control

• Key process alternative

Emergency
response meeting

Accident Unit,
responsible
Occupational
Safety Office

Accident Unit,
Occupational
Safety Office,
General Manager,
Factory Director

Emergency Response
Team, Occupational
Safety Office,
General Manager, Factory
Director

sourcing management

equipment

information security system

•Workplace hazard notice

5S walk-through audit
Emergency Response Plan

Formulate
contingency
plan and action

Emergency
Response
Team

Discussion
of the
implementation
results

Emergency
Response Team,
Occupational
Safety Office,
General Manager,
Factory Director

06

07
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As YOKE's retailers operate across many parts of
the world, and as such, legal issues are one of the
areas that require attention. With regards to patent
rights, YOKE works with patent specialists to avoid
the act of infringement. Due to the nature of YOKE’s
global development, Any major transaction relating
to operation is conducted with the help of an
internationally allied law firm as YOKE’s legal counsel in
order to avoid losses or violations due to unfamiliarity
with foreign laws. For domestic legal affairs involving
transactions and collaborations, the Company
seeks comprehensive and professional counsel and
assistance from local law firms.

05

Creating safety value
for the environment

•Periodic inspection of critical
•Regular maintenance of

Hazard Risk

Report to senior
management

• Major investment evaluation
• Establishment of nine major

Operational Risk

Incident
identification

04

Creating safety value
for employees

Accounts Receivable
Collection Management
Inventory level management

Crisis management
mechanism

03

Creating Safety Value
for the Supply Chain

Strategic Risk

Risk identiffication/
prevention mechanism

YOKE carefully assesses the credit risk of customers or
distributors that it conducts businesses with in various
parts of the world. Trade terms are imposed depending
on the credit risk of the location and the counterparty
involved. For new customers, first-time transactions
are conducted on a payment-before-shipment
basis; change of payment terms for subsequent
transactions may be considered depending on the
customer's credibility and transaction outcome. YOKE
will temporarily withhold shipment if any account
receivable is uncollected when due, and in doing so
mitigates the risk of loss caused by bad debt.

02

Creating values of
safety for customers

Risk
management
mechanism

YOKE's products are sold worldwide, which makes
exchange rate and the interest rate the two regularly
monitored risks for the Finance Department to
ensure that our revenues do not fluctuate to the
point that results in major losses. Through cash flow

management, the Company ensures that an adequate
amount of cash and cash equivalents are maintained
to meet its operational requirements while mitigating
the impact of cash flow fluctuation. The Finance
Department manages liquidity risk by monitoring
bank credit limits, thereby preventing the risks of a
customer defaulting while protecting the Company's
credits.

Creating safety
value for
shareholders

Risk Tracking Program

Creating
Sustainable
Values

Risk Management Mechanism

Emergency response capabilities
In order to respond correctly and effectively in case of
emergency so as to minimize injury, property damage,
environmental impact, or disruption of operation,
we developed an emergency management plan to
cover occupational and natural disasters (i.e. typhoon,
earthquake), power outages, fires, the outbreak of
infectious diseases. The plan also established an
“emergency response organization” and a 24-hour
emergency response duty roster. Messages and
information shall be relayed through mobile phones to
the relevant personnel according to the accident level.
In order to enhance emergency response capability,
we hold disaster prevention drills and related courses
on a regular basis. In 2021, we conducted drills and
at Factory I and Factory II respectively, using fire drills
as the scenario.

Chief commander
(General manager or
designated proxy)

Accident level 3

Competent authority
(foreign aid unit)

Company spokespersoi
(Spokespersonappoinled by
the Company)

On-site commander
(Factory director or
designated proxy)

Accident level 2

Assistant to on-site
commander
(Representaltivefrom safety
and health management (nif)





Leader of the emergency
response feam
(Unit supervisor or
designated proxy)

Accident level 1

Fireﬁghting group

Safety protection group
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Emergency
evacuation group




Alarm group

First aid group
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Audit mechanism

02
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Sustainable
Values

As YOKE is not a publicly listed company, we are not legally required to
establish a dedicated audit department or personnel. Nevertheless, out
of respect for corporate governance, YOKE has appointed audit personnel
directly under the board of directors similarly to what public companies
do and established specific internal control mechanisms as guidelines to
supplement the Company’s internal management. At the end of each year,
the annual audit plan for the following year would be established. The
annual audit plan is the framework in which our various monthly audits are
implemented and once completed, an audit report has to be verified by the
manager of the department being audited to validate the integrity of the
report before reporting to the Vice Chairman and General Manager on a
monthly basis. Various defects and oversights, along with the recommended
actions of improvement, will also be followed up to track the status of
rectification for the departments involved. Lastly, audit reports will be
included as part of the reporting agenda for the board of directors meeting.

03
Creating safety
value for
shareholders

04

Step 02

Annual
audit plan

Audit
procedures

Creating values of
safety for customers

Step 01

05

Step 05

Discussion
with manage
of the department
being audited

Report to
Vice Chairman and
General Manager

Include as part of
the reporting agenda
for board of
directors meeting
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Topic:
Integrity and
commercial ethics

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target
Policy
Continue to promote our core
values of 5A and help employees
internalize these values in their
conduct; comply with pertinent
domestic and foreign regulations in
accordance with the principles of
ethical management.

To achieve full implementation of 5A core values for all
employees
To comply with domestic and foreign regulations and various
product speciﬁcations to make zero violations.

Responsibility
The Human Resource Department is responsible for
aﬀairs relating to our core values and with regards
to legal compliance, depending on the speciﬁc
regulation in question, responsible units include the
Human Resource Department, Finance Department,
Quality Assurance Department and the
Occupational Safety Oﬃce. Implementation results
serve as the criteria for annual performance
evaluation for the department (supervisor) and
individual employees and they are linked to
performance bonuses.

Grievance system
Stakeholders can provide their feedback
and lodge complaints through
participation in relevant meetings,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.

54

Action
To disseminate the philosophy and ideologies behind our 5A core
values in orientation training for new employees and elaborate on
YOKE’s code of conduct

Mechanisms for scoring management approach
5A serves as a component of core competence assessment
under employees’ performance evaluation, which in turn
functions as the validation mechanism for conducts that are in
line with the 5A core values for all employees.

Results of management approach assessment
We had zero violations in 2020.

Corresponding GRI
205 Anti-corruption (2016)
307 Compliance of environmental
regulations (2016)
419 Compliance of social and
economic regulations (2016)

Corresponding SDG

01

Acquire customer loyalty
Take customers need as the top priority and endeavor to exceed
customer expectations to create customer loyalty.

Accountability and integrity

02
Creating
Sustainable
Values

Take accountability actively and make sure
all decisions and behaviors are complian
with laws and the code of ethics.

About YOKE

3-4 Core values and takeaways from outstanding employees

03
Creating safety
value for
shareholders

04

Heat Treatment

Quality Assurance

Make the best decisions for the corporation eﬀectively and
in a timely manner as well as put them into practice.
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Appropriate decisions

05

Creating safety value
for the environment

The quality of the product is
important to the personal
safety of the user, so when
developing a new product, we
need to verify it from the root,
not to reduce the form of
testing because of whether it is
an extension product, to ensure
the functionality and reliability
of the product. The only way to
solve all the diﬃculties is to
move forward steadily, so that
people will automatically set
"dedication + appropriate
decisions" as their core values,
deliver results that meet
expectations, and achieve
common goals - this is the key
to the sustainability of any
organization and enterprise.

In addition to providing product
catalog information and
promoting our new product,
SupraTag, in 2021, we also
arranged online video
conferences to explain to
customers and share practical
case studies of applications
related to their main industries
according to their diﬀerent
attributes. We also provided
marketing materials such as
product videos, photos and
articles for customers to use in
diﬀerent sales channels (e.g.
website/LinkedIn/exhibition). In
the early stage of product
introduction, most of the
customers will have many
questions during the customer
visit promotion, at this time,
they can contact the sales staﬀ
through social software
(Wechat/Whatsapp) to help
solve their problems.

Creating safety value
for employees

In our workplace we need to be
In our workplace
responsible
in any task wewe
do
need
responsible
and
whattowebe
need
to do, also
integrity
our work
in anyintask
we can
do and
perform
and
do it
whatwith
we honestly
need to
do,
withalso
strong
decision ifinit our
is
integrity
wrong or right.
work colleagues)
can perform with
(Filipino
honestly and do it with
strong decision if it is
wrong or right.
（菲律賓籍同仁）

8 Sales Dept

Creating Safety Value
for the Supply Chain

Before production, we check
the lot number and ﬁrst sample
of the workpiece to see if they
are in accordance with the size
speciﬁcation; in mass
production, we check the size
and appearance of the
workpiece to see if there are
any defects. The expected
scheduling of the production
control before the workpiece
comes in can be done in
advance to conﬁrm the mold,
so as to avoid ﬁnding no mold
or mold abnormality when the
workpiece comes in, causing
production delays. If there is
any concern about the quality
of the product, the abnormality
should be reported and the
product should be controlled
without concealing the defect;
so that the customer can feel
secure when using the product.

Assembly
裝配

In a single-story warehouse material
management, I lead the company's
new staﬀ, at ﬁrst will ask the
newcomers according to the team
leader regulations for operations,
but some newcomers after a period
of operation, sometimes because of
the increase in the workload of the
day, omit a section of the operating
process or unsafe behavior
operations (standing on the forklift
to get things and other operating
methods) to speed up the operating
process but not in compliance with
the rules of the required operations,
omitting the operating process or
develop their own mode of
operations. We will encounter the
problem that a new employee can't
ﬁnd the material when the material
is not in the existing storage
position. In short, the single
department regulations are the most
perfect mode of operation at
present, before there is a better idea
than the current mode of operation,
the newcomers still need to
implement the operations in the
spirit of appropriate decisions
according to the current regulations.

Creating values of
safety for customers

Materials Management

R&D

Machining

N Sales Dept
We need to think from the
perspective of "if I were
him/her (customer)" in order to
truly understand the needs of
our customers and to meet or
exceed their expectations. By
taking the initiative to update
our customers' order records
on a regular basis, reminding
them of the items they are
short of, and helping them to
keep a safe stock within the
expected delivery time, we can
increase their reliance and trust
in us, and thus achieve a
win-win situation.

Testing Center
There are various courses
arranged in the company, in
addition to gaining knowledge,
the most important thing is that
you can also apply what you
have learned. The promotion of
6S not only makes the
workplace cleaner and the tools
more organized, but even the
home environment can be
improved along with it. From
the beginning, the person in
charge of industrial safety
supervised the employees, to
the general awareness of the
employees will remind each
other of the various safety rules
to follow. The TWI program has
given us a better understanding
of how to teach new people
and better tools to improve
things on the job.

I started knowing nothing in this
ﬁeld, I learned because of hard
work and also with the help of
my mentors and superiors. I
don’t allow a day to pass that I
have learned nothing new, a
habit that we must use so that
we can continue to enhance and
grow in knowledge. We must
help and educate everyone so
that we can help the company
and give us the opportunity to be
productive and truly useful. I am
constantly striving to be active in
discovering innovative knowledge
in order to share my contribution
and help the company in the
future.
(Filipino colleagues)

The more you know how to
think against your instincts, the
more you can succeed in your
work and life; whether in the
company or in society, many
successful people and cases are
easily placed in front of you to
become a learning benchmark,
so that we have a "safe mind"
for a long time, but often the
accumulation of experience,
expertise and knowledge
becomes a stumbling block to
innovation, the more you want
to cross your own pattern the
more it becomes an obstacle,
after all, thinking outside the
box requires courage!
Risk-taking! I still remember that
when I ﬁrst joined the company
and attended the TQM course
for the ﬁrst time, one of the
sections was for the most junior
staﬀ to be the team leader, and
then I, who had no contact with
the company process at all,
sought my own ideas to carry
out the task.

IT
We use Microsoft SharePoint and
Microsoft Power Platform's
Power Automate to implement
the "General Oﬃce Mail
Receiving and Sending Network"
and "Project Progress Tracking
Network", which can
automatically send Emails,
including mail notiﬁcations and
project progress
maintenance/overdue
reminders. Microsoft Power
Platform's Power BI is also used
to design Project Independent
Requirements Reports, which are
integrated with Microsoft Teams
to meet the interaction between
organizations. All of these
applications provide a common
platform to replace paper/ﬁle
operations to achieve real-time
information delivery and reduce
data inconsistency.

Aggressive innovation
Active learning
Take customers need as the top priority and
endeavor to exceed customer expectations
to create customer loyalty.
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Develop innovative and actionable solutions
for the job and try to deal with problems at work or
opportunities through diﬀerent or new approaches.
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3-5 Compliance and grievance mechanism
YOKE has opinion boxes, e-mail, and sexual harassment
complaint hotline available for employees to raise
opinions or complaints. All opinions are collected and
verified by the Human Resource Department before
they are forwarded to relevant personnel of the
responsible department. Replies are made collectively
by the Human Resource Department. External parties
can also lodge a complaint or provide their input
via the “Contact us” section on YOKE’s website. In
addition to classifying opinions by stakeholders' issues
of concern (i.e. sales, procurement, human resource)
and assigning dedicated personnel to collect and
handle each category, feedbacks relating to internal
misconducts such as corruption are directed to
senior officers for confidentiality and more effective
investigation/handling in the future. We had received
zero complaints in 2021.

03

04

05
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With regards to product specifications, YOKE has an
R&D Department that keeps a close eye on the world's
standard developers and maintains good interaction
with them to obtain news on the latest changes.
As soon as new standards are issued, the Company
conducts internal product reviews and makes design
changes accordingly in order to deliver products with
up-to-date specifications to customers.

02

Creating values of
safety for customers

YOKE complies with domestic regulations in all its
business operations. The Company also pays constant
attention to policy trends, and reviews and revises
internal policies or procedures where applicable to
conform with the latest regulations. As a result, YOKE
has been able to monitor and respond appropriately
to changes in key policies and laws, whether local
or abroad. YOKE had complied with pertinent laws
and internal policies on economic, environmental
and social aspects throughout 2021. There had been
no violation concerning anti-corruption, finance,
marketing communication, product information/
labeling, labor laws or environment, and neither was
the Company fined by competent authority for any
violation.

Creating safety
value for
shareholders

Grievance system
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Compliance

06

Step 03

Step 04

Employee raises
an opinion

Acceptance by
Human Resource
Department

The responsible
department investigates and
handles the issue, replies
with an opinion and
follows up on improvements

The Human Resource
Department responds
to the employee
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Step 02

Creating safety value
for employees

Step 01

08
Creating safety value
for the society

57

4

CHAPTER

Creating values of safety
for customers
Topic: Responsible product sale and safety commitments
4-1 Excellent customer service
4-2 Improve product labeling
4-3 Robust quality management
4-4 Outstanding product quality

Topic:
Responsible product
sale and safety
commitments

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target
Policy
Implement and promote our
quality management system and
laboratory management system;
ensure our product design and
manufacturing are in line with
pertinent international product
speciﬁcations.

Implementation of quality system management

Action
Improved testing procedures for 10-ton tensile testing machine to
meet ANSI Z359.18 testing standards

Mechanisms for scoring management approach
Conduct periodic internal audits for various quality
management systems along with routine external audits; the
management review committee shall track the progress of
various management projects and major department
performance management indicators.

Results of management approach assessment

Responsibility
Our 8 Sales Department and N Sales Department
shall be responsible for customer service, while
our designated FAEs shall provide relevant
technical support at the customer/distributor’s
establishment to provide service or training. The
Quality Assurance Department shall be
responsible for customer complaints and aﬀairs
pertaining to our quality management system
and laboratory management.

Compliance improvement of testing procedures were
completed by the end of 2021, and validation is
scheduled for January 2022.

Corresponding GRI
416 Customer health and safety (2016)
417 Marketing and labeling (2016)

Corresponding SDG

Grievance system
Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.
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4-1 Excellent customer service
Technical services

98%
95%

95%



100%
91%



96%
92%
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100%
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88%

03
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98%

Existing customers' satisfaction

In 2021, 90 customer satisfaction surveys (8 Series:
Each year, the 8 Sales Department chooses the top
38, N Series: 52) were sent out and 62 (8 Series: 27, N
35 existing customers, top 3 new customers and
Series: 35) responses were collected. 88% of existing
specific key customers for further development based
customers were satisfied with 8 series customers,
on annual sales ranking. In comparison, the N Sales
98% of new customers, and a slight decline in the
Department picks 7 existing top customers from
satisfaction of old customers, mainly because they
various regions and all new customers from the current
were not satisfied with the stability of supply and
year to take part in the customer satisfaction survey.
return and replacement services. In 2022, after our
In 2020, we introduced electronic questionnaires that
review of supply stability that have not met customer
were automatically sent to the intended recipients
expectations, we have initiated the planned production
through our CRM system to save time spent on
for key products so that procurement, production
handling physical questionnaires while verifying
management, and the field can do procurement and
production planning more efficiently to improve the
problem of on-time delivery. In addition, some of
the returns and exchanges cannot be replenished as
    
scheduled due to capacity constraints and there are
    
no local stocking warehouses, so we have planned to
New customers' satisfaction
Existing customers' satisfaction increase the number of consignment points for key
countries so that our customers can receive timely
96%
assistance in returns and replenishment in the future.

96%
In contrast, satisfaction for both existing and new
customers for our N Sales Department remained over
99%
90% and we will continue to work on increasing their

overall delivery satisfaction while reducing the lead
96%
time for new product development so that we will
970%
be able to maintain and improve our performance in

customer satisfaction.
94%

02
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New customers' satisfaction

Customer satisfaction

whether our customers have clicked and read our
notification to effectively increase the questionnaire
completion rate. The questionnaires were collected
and analyzed to generate a report presented during
the monthly quality meeting for review.

Creating safety
value for
shareholders


 

of specialists. The involvement of our FAE team not
only improves customer service quality and product
stability but also enhances distributors' knowledge
about YOKE products.

Creating
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Values

Ever since YOKE officially introduced formal technical
support personnel (FAE) in 2017, our team of FAE has
grown to have three members as of 2021 and the
scope of their services has thus expanded to U.S.,
Canada, China, India and the Middle East. We had
also included three FAEs in the corporate structure for
our newly established subsidiary in Vietnam to better
serve the local market. The primary mission for FAE is
to help local distributors in different regions to learn
more about YOKE products and their proper operation
for our distributors. Through localized training and
communication, our customers’ marketing team
will learn more about pertinent regulations and
standards such as EN1677, ASME B30 and so forth.
Our distributors and end-users will be adequately
primed to use our hooks in optimal condition and
operations through the instruction and demonstration

08
93%



100%
90%
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75%

Complaint handling
As soon as customers provide their feedback, a
responsible sales representative would create an entry
of Customer Voice (CV) in the system and provide a
preliminary response within 24 hours. Meanwhile,
the Company will convene a review meeting within
three days upon receiving the complaint to determine
the responsible department and how the complaint
shall be rectified and resolved. The customer would
then be notified of how the Company has handled
the complaint before closing the case. If the issue in
question had compromised safety or functionality,
a separate Correction Action Report (CAR) would be
issued to activate the abnormal quality management
process. Once issued, the CAR can only be closed after
corrections are proven to have been made and passed
review.

In 2021, the number of CV orders is 28, which is 15
less than that of 2020; in 2021, there will be no CAR
orders for the whole year, which is the same as that
of 2020; for the main problem of CV orders in 2020,
the customer complaints about packaging have
been improved effectively; in 2021, the main items
of CV orders are appearance and function factors,
and the reasons for not detecting abnormalities
are appearance variation and human error.A
collaboration plan with a university research team
for the appearance variation factor is scheduled to
introduce the analysis of crystal phase composition
by scanning electron microscope (SEM) and energy
dispersive spectrometer (EDS), so as to reduce the
scope of the abnormality not detected, and to make
the customizationadjustmentto the customer demand
standardized at the same time.
Sales representative
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Quality management
anomaly contact process

Close and
archive
the case

01

Product label
engraving to ensure that products are labeled in
compliance with applicable regulations.

Product Line Digitalization Project

01

05

06

06

Batch No

Item
Number

N-3610
SINGLE LATCH HOOK WITCH WING3
MATTBLACK

SIZE:2.3t/5000lbs
TOTAL-999 CARTONS

BATCH:

AAA/BBBCCC

Forged

QUALITY(PCS)

05

03

Y：Manufacturer

PT:proof load
tested

200

Customer No

C-123
CUST C-1234

Packing Date
DATE:
20170112

P-1234

AAA/BBBCCC

200

PO P-1234

AAA/BBBCCC

QUALITY(200)

2000141370001A4B

PO Number

Warning
on the gate

63

Specific ID for AS/RS

S/N:
2000141370001A4B
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5M：5000 lbs minimum
5M：tensile strength
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Creating safety value
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Creating safety value
for employees

ITEM-NO:

Year of
manufacture&
Batch code links
to Certiﬁcate
of Conformance

04

Creating Safety Value
for the Supply Chain

There are strict regulations governing the labeling
of products in the field of industrial safety lifting
and safety protection. Our products are required
to show the name/trademark of the manufacturer,
the applicable regulation code, the manufacture
lot number/year, and the force bearing direction/
loading capacity, among other information (the
required information to be shown differs slightly
according to regulations for different product lines).
During the development of products, YOKE already
completes proper designs and inspections regarding
the appearance treatment process flow for die/laser

03

Creating values of
safety for customers

In order to reinforce employees’ awareness for
safety at work and usage and in light of the need
for spontaneous inspection and anti-counterfeiting,
we completed the launch of our YOKE- SMART RFID
project in June 2018. It was the first instance of
the application of RFID chip access by Near Field
Communication (NFC) technology in the industry
and by adding RFID chip to our 8-series products,
customers will be able to improve their maintenance
efficiency and reduce management costs through
the use of companion app. We have also changed
our product strategy in 2019 so that customers have
more diverse software options and focus on hardware
embedding. In 2021, we embedded RFID chips across
three categories: YP, Grade 80 series and YSB. Thus
far, 951 products have embedded RIFD or come with
SupraTag RFID tags. To empower manufacturing
clients to manage production traceability on the

02

Creating safety
value for
shareholders

YOKE has adopted an automated warehouse storage
system for precise control of inventorying and shipping
operations. Through a barcode printing system,
product information to be included in the packing box
is printed out directly. The automatic warehousing
system is designed to identify the boxes automatically
by barcodes to expedite shipping and make it
convenient for customers to extract information upon
receipt of goods.

Creating
Sustainable
Values

cloud, the client can download the
RiConnect App. With a smartphone
or an easy-to-read device, the
manufacturer's information, RFID
unique code and serial number,
product traceability information,
manufacturer's certificate of
compliance, product operation
manual, and product pre-use
inspection can be obtained quickly
to improve convenience and safety,
and to achieve the environmental
protection requirement of
paperless inspection.

About YOKE

4-2 Improve product labeling

4-3 Robust quality management
Quality management system

Factory Manufacturing Certification

We introduced our quality management system
certification back in 1997 and more than 20 years
have gone by. The latest revision in July, 2020 was to
complete the ISO 9001:2015 review and obtain the
DNV GL Business Assurance Co. (DNV G.L.) certification
(first verified in 2006).
In light of the prominent safety issues concerning
safety buckles and in order to accommodate customer
demands and the discrepancies between different
quality management systems, YOKE continued to
adopt API SPEC Q1, a quality management system
developed by the American Petroleum Institute

01

Certifier

02

Beginning year
of certification

(API), as a set of standards developed for oil and gas
industries and ISO 9001 quality management system
(API QMS:2015).
For personal protection gears, we have also obtained
certification for Article 11B. SATRA, a UK-based
certifier, conducts annual reviews at YOKE’s factories
and renews our certification.

03 System within

period of validity
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Certifier

02

In addition to our quality management system, our
manufacturing factories have also been certified by
dedicated verification agencies in accordance with
our customers’ needs as we boost our products’
competitiveness.
Factory certifications that we have obtained and
remained valid include accreditation by the American
Bureau of Shipping (ABS) and the China Classification
Society (CCS). YOKE is reviewed and verified each year
by these two certifiers.

Beginning year
of certification

03 System within

period of validity
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4-4 Outstanding product quality
After design and development are completed
according to applicable product regulations that are
reflective of the characteristics of products such as
offshore energy, construction, material handling,
and mining-oriented Grade 80/100 chains, steel wire
ropes, and webbing accessories, wire rope terminal
sockets, shackles, yellow snatch blocks, and personal
safety harness fittings are designed, developed and
manufactured.
As is required by regulations, we have submitted
applications to the following certifying institutions to
have the mechanical testing (pulling force) completed
for products in respective series in order to ensure
that products meet regulatory requirements and the
needs of customers:

02

03

Progress of Quality
Development

04
Creating values of
safety for customers

In our process of implementing “ Total Quality
Management,” we are guided by our business
philosophy and customer needs. We have insisted
on adherence to quality, continuous improvement,
technological innovation, and that customers come
first. We focus on the management of processes and
details while constantly improving different aspects of
our operations such as R&D, marketing, management
and so forth as we continue to advance towards our
vision of “building a world-class company with firm
profits and steady growth in the industrial safety
component business.” We have separated our journey
into four specific stages, with the history and results
covered in the following section.

Creating safety
value for
shareholders

Product Regulations

Creating
Sustainable
Values

Path of Quality Development
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2019
l
2028

1

2
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Canadian Standards
Association, CSA

Det Norske
Veritas, DN

4

07

DGUV Test /
CE0299

SATRA /
CE0321

TÜV

08
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1985
l
1996

1997
l
2008
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5

ABS

Creating safety value
for employees

2009
l
2018

Product Testing Verification

Change of standards

Digitization for quality control

Product safety regulations promoted by relevant
international organizations have always been the
focus of attention for YOKE. As such, the Product
R&D Department has been maintaining positive
interactions with said organizations. In addition, YOKE
has established rigid internal control over the versions
of international standards so that we can keep track
of related information as soon as the regulations are
supplemented or revised.

Most of the products distributed by YOKE are required
to be compliant with specific product specifications
established by relevant international institutions.
And as such, the Quality Assurance Department will
check existing laws, regulations and specifications
on a quarterly basis and prior to external audits to
ensure we are up to date with the latest versions. In
response to the product and market demand, the
products shipped in 2021 will newly correspond to
three 8 Series specifications (ISO 16625:2013, DVS
2901-1, DVS 2901-3), two N Series specifications (EN
353-1 2018 and ANSI Z359.16-2016) and one SRL
series specification (DIN 19427 : 2017). As of the end
of 2021, the product specifications under control
include 62 product specifications for 8 Series, N Series
and SRL series 34 specifications, and 34 standards for
systems and testing. Some policymakers have actually
contacted us to decide whether a specific revision of
a standard/policy was feasible before proceeding with
the actual change.

In order to strengthen the efficiency of quality control,
YOKE continues to expand the scope of its SPC
system. After completing our laboratory testing and
incoming supplier inspection in 2019, we introduced
in-process testing and end-product testing in 2020
while integrating our laboratory apparatus into the
MES system at our factory. In 2021, we continued to
strengthen the way we use and improve our processes.
This reduced approximately 100,000 sheets of
incoming material slip and inspection record forms per
year. Not only that, it would also reduce the duration
of manual labor performed by approximately 1,200
hours each year.

The N Series products are 100% tested and certified
before the order is placed to meet customer
requirements. For the 8 Series products, we confirm
product quality certification requirements according
to market sales and customer requirements. Among
the 12 major product categories, the proportion of
products with international certification exceeds 80%
in 4 categories, while the other 8 categories are based
on actual customer requirements. Analysis of our 2021
revenues shows that 80% of products under 4 major
categories that are sent for testing and verification
accounted for up to 89.% of our 8-series products, and
the percentage had remained over 80% in the past 5
years. This indicates that product safety qualification is
of significant concern to our customers.
In order to ensure the safety and protection of
users, in addition to the aforementioned quality
management systems, factory qualifications, and
product qualifications mentioned above, YOKE has
had its products covered by liability insurance, with
insured value up to USD 5 million for more than 10
years to offer even more additional protection to
users. No product safety-related events that resulted
in an undermined corporate image of YOKE occurred
in 2021.

In the event of a change in product standards, the
Product R&D Department is required to compile a
difference analysis report that identifies and assesses
risks to the quality of products manufactured. And
after performing relevant tests for the changes in
question, the department then needs to explain to the
Product Center, the Quality Assurance Department and
manufacturing-related personnel about the changes
involved in order to mitigate the impact of changes
on the Company and its products. After we have
confirmed the feasibility of the proposed changes, we
would either go with the product design or initiate a
change.
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Laboratory setup

•     
•    
•    
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•Supplier quality report
•In-plant quality report
•Process inspection form
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In light of the fact that dynamic fall tests for products
had to be commissioned to overseas laboratories,
the test would usually take 2-3 months to complete.
In 2020, we introduced a new dynamic fall test to
meet requirement of ANSI/ASSE Z359.14 for our
laboratory and we obtained the certification of ISO/IEC
17025:2017. This helps us save time and money. Since
the testing of 10-ton tensile force testing machines in
the laboratory does not comply with ANSI Z359.18, we
have started to improve the compliance procedures
of testing capability and are conducted external
validation in January 2022 in order to effectively
improve the testing capacity of the laboratory.

02
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Based on the priority of product safety testing, the
laboratory conducts 11 validation tests in accordance
with international product standards. For more than
10 years, the laboratory has been performing product
testing in accordance with ISO/IEC 17025 laboratory
quality management system, in order to enhance the
accuracy and credibility of laboratory testing.
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CHAPTER

Creating Safety Value
for the Supply Chain
Topic: Traceability and localized purchase
5-1 Leading industrial upgrades
5-2 Reinforcing supplier management

Topic:
Creating Safety
Value for the
Supply Chain

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target
Policy
Assist suppliers in strengthening
their operations through process
improvement and management
practices to maintain a high
percentage of local procurement
policies

Action
Supplier Information Platform Enhancement Project (Medium-term project)
Strategic partner collaborative improvement project

Mechanisms for scoring management approach
Assess our supplier audit procedure through our quality
management system; the management review committee
shall track the progress of various management projects and
major department performance management indicators.

To maintain local purchases at above 96%

Results of management approach assessment
Responsibility
The Procurement Department is responsible for
procurement-related aﬀairs and supplier
management and Product R&D Department,
Production Control Department, Quality
Assurance Department and MIS Department to
jointly promote the establishment of
supplier-related collaboration process and
information platform.

Implementation of local procurement, domestic
procurement in the past ﬁve years was98.21% on
average.

Corresponding GRI
204 Procurement practice (2016)

Corresponding SDG

Grievance system
Stakeholders can provide their feedback
and lodge complaints through
participation in relevant meetings,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.
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5-1 Leading industrial upgrades
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Implement local procurement
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In 2021, we continued to develop new materials
for Grade 120 products with National Taiwan
University and assisted our suppliers so that they
could manufacture materials that meet our required
specifications. This will hopefully enable us to purchase
compliant materials locally in Taiwan.



06
Creating safety value
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With the strategy of promoting an industrial cluster
for forging and thermal treatment for supplier
management, YOKE has been working with long-term
suppliers for mutual growth in pursuit of sustainable
business operation. Since inception, YOKE has always
emphasized on local and sourcing procurement
policies where possible. Although the procurement
ratio in Taiwan is higher than 99.00% from 2013
to 2015 in recent years, in 2021, the procurement
amount increased by 1.574 billion compared with
2020, and the proportion of local procurement also
increased by 97.90%.

02
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For more than 30 years of our operations in Taiwan,
YOKE has placed technical know-how and product
competitiveness as its top priority. However, product
competitive advantage exists in a company's knowhow and supply chain partners that work alongside
YOKE. For this reason, YOKE has adopted the principle
of making localized purchases and treating suppliers
as business partners. In addition to fulfilling corporate
social responsibilities in its own capacity, YOKE also
guides suppliers in making ongoing improvements to
product quality and production efficiency. Ultimately,
we view optimized production procedures and product
quality as the foundation for corporate sustainability.
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Supplier information platform
To expedite supplier-related processes, YOKE has
introduced its supplier information platform and
planned to introduce new functions over the years
to strengthen our two-way information transmission
and exchange. In 2019, the file-sharing mechanism
for outsourced processing drawings was completed.
We were able to share process drawing files through
our PLM system for suppliers to download said files
directly through our supplier information platform.
Currently, 95% of our suppliers have completed the
implementation. In 2020, the Company upgraded its
SAP ERP, re-examined the procurement process, and
further integrated with related systems, commenced
the development of new functions for the supplier
platform system in 2021, completed supplier data
application, procurement order delivery management,
and shipment and inventory applications, and had
23% of the procurement order volume of suppliers
online. The target is to achieve 85.00% of raw material
purchase orders online in Q2 2022, and to complete
the invoice payment process in Q3 2022.
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Strategic partner collaborative improvement

02

03

04
Creating values of
safety for customers

In 2019, the EPA revised the standard of water
discharge, the control limit of ammonia nitrogen
concentration in electroplating wastewater from
300~500 mg /L to below 150 mg /L from 2021,
resulting in lower dissociation speed, lower quality
of electroplating and lower yield rate by more than
10%. After discussing with the electroplating supplier,
we used potassium as the dissociation solution by
changing the medium, and re-examine the risk of
abnormal appearance deterioration to effectively
reduce the defective rate back to less than 1% to
comply with the government regulations. Since
the discharge water standard is gradually lowering
the concentration limit of ammonia nitrogen in the
discharge water, YOKE will continue to cooperate and
improve with suppliers to avoid the problem of lower
yield rate due to the wastewater factor in the future.

Creating safety
value for
shareholders

05
Creating Safety Value
for the Supply Chain

Supplier Rating

・New Supplier Evaluation
・Annual Supplier Audit
・Supplier Re-evaluation

06

Critical Degree

・Key components/Activities
・Non-key components/Activities
・General Purchases/Activities

・Industrial safety lifting
components and accessories
・High Altitude Operation
Fall-proof Safety Equipment and
Fittings

07
Creating safety value
for the environment

Type of Procurement

Creating safety value
for employees

For raw materials that have to be tested with salt
spray, although some manufacturers have acquired
salt spray test machines, due to the inconsistency
in their test methods, we had to redo the tests and
that led to repeated work and wasted time. And as
such, we introduced improved testing techniques
for suppliers in 2019. For suppliers that pass our
audit, YOKE would simply accept the test data they
provide during IQC so as to spare the suppliers from
having to provide samples and the time investment
required for both parties. The techniques also helped
suppliers detect anomalies prior to shipping to rectify
the issue in time. In 2021, we continued to track the
delivery irregularities of our suppliers, and counted
746 salt spray tests conducted by our suppliers, and
there were no quality abnormalities that required
returns, effectively improving the follow-up process
and delivery quality (reducing returns). In 2021, we
continued to track the delivery irregularities of our
suppliers, and no abnormalities in quality required
return after the sampling inspection of incoming
shipments throughout the year.

In light of the fact that most of our suppliers fall in
the category of small enterprises, it would be a tall
order to ask them to be accredited to ISO 9001 quality
management system as they might lack the resource/
manpower to achieve the required management and
maintenance. And as such, YOKE has developed its
assessment tool by simplifying its quality management
system and conducted periodic quality management
system assessment for suppliers involved in key
procurements with large transaction amounts,
supplemented with counseling and assistance to
help them achieve continuous improvement on their
operating procedures. In 2021, 5 companies signed
ISO counseling contract, 2 of them are revalidated, and
the remaining 3 are the first time to implement quality
management system validation. By the end of 2021, 1
company has obtained the certificate, and the other 2
companies have scheduled the validation schedule.

Creating
Sustainable
Values

In 2020, we launched our primary supplier quality
management counseling program in which our QA
supervisors served as the heads of the program while
designated engineers helped by being the liaisons.
We engaged our suppliers in quality management
practices through the weekly quality meetings and
improved their depth of execution. Participating
suppliers benefited from the program as their average
monthly complaint fell by 70.38%, their average IQC
rejection fell by 68.08% and average production line
anomalies fell by 77.78%. These improvements helped
them to lower their costs incurred by internal failures
in different areas. In 2021, the Company continued to
track the improvement of our existing suppliers, and
we expect to add two new suppliers in 2022.

08
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In 2020, we also encouraged our suppliers to make
improvements in their quality management system.

5-2 Reinforcing supplier management
Supplier Management Mechanism
YOKE differentiates its procurements according to their
nature (2 major categories) and degree of materiality
(3 major categories; and purchases made with our
outsourced processing service suppliers fall under
the category of “activities”). With the exception of
general purchases/activities, all suppliers involved in
our procurements have been placed at different tiers
with an assessment conducted at different frequencies
- periodic assessment and annual audit. In addition,
YOKE has also been assisting suppliers to achieve
growth and upgrade so that we could collaborate and
grow together to propel the industry chain for safety
hook lifting components and high-altitude operation
fall-proof safety equipment.
Starting from 2019 onward, we have drafted our
supplier social responsibility commitment letter to
be signed by suppliers and returned to YOKE. As of
the end of 2021, of the 290 suppliers in our audit
roster, 205 (70.7%) had signed and returned the
letter. In addition, we have made it mandatory for all
new suppliers to sign and return our supplier social
commitment letter before they complete their new
supplier registration in order to become qualified
suppliers.

Supplier Evaluation
New suppliers must pass our supplier assessment
before YOKE may place orders with them. The
assessment criteria include corporate liability-related
management systems, promotion of energy-saving
plans, availability of an internal/external mailbox for
grievances, promotion of charity events, and prior
punishments by competent authority for having
violated economic, environmental, human resources,
or product-related laws and regulations. In 2021, 4
suppliers passed our new supplier assessment.

evaluated every 2 years, critical component suppliers
will be re-evaluated every 3 years, and non-critical
procurement suppliers will be re-evaluated more
frequently if their quality and delivery time meet the
standards set by YOKE, based on the significance of
the procurement amount (one evaluation every 5
years for transactions amounting to NT$10 million in
the past year). In December 2021, 30 suppliers were
re-evaluated and 100% of them met the requirements.
As of the end of 2021, a total of 290 suppliers have
passed our assessment, though only 242 of them had
actually had business with YOKE.
A supplier has to score 70 or higher in order to
become a qualified supplier and registered in our list of
qualified suppliers. Suppliers who scored 69 or lower
were required to rectify their given issues or propose
plans for rectification within 45 days to be eligible for
the re-assessment process. Among those that failed
to score 60 (Group E), they were required to submit
their plans for rectification within 2 months and YOKE
would assess the supplier 4 months later after the
issue in question has been rectified. Suppliers who fail
to achieve the required rectification shall be penalized
in accordance with our procurement strategy - to have
their order quantity reduced or remove them from our
list of qualified suppliers. In 2021, 30 suppliers were
evaluated and passed the evaluation, with an average
score of 80.96, an increase of 4.92% over 2020.

Search for
new suppliers

02
Evaluation and
discussion by
relevant departments

04
Inclusion in our list of
qualified suppliers

In 2021, the supplier control procedures will be
revised, and special process suppliers will be re74

Eligible candidates
fill out our supplier
questionnaires
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On-site audit and
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Supplier annual written audit
 

 

Number of companies audited

Number of companies audited

Number of companies subjected to supplier management

Number of companies subjected to supplier management

2021

278
238

2020

2020

277

03

87.05%
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242

2021
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95.86%
85.92%
94.54%

04

225

2019

2019

288
219

2018

2018

349

2017

2017

298

Average score





62.75%
85.33%

77.00%
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Passing rate
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96.00%
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for the Supply Chain

158

78.13%

Creating values of
safety for customers

The annual supplier audit only applies to critical and
non-critical suppliers and the audit is conducted in
the form of a written review of their quality, price,
delivery, and service (QPDS). This audit takes place
once a year and QPDS results of suppliers are reflected
upon and discussed on a yearly basis. In order to be
added to our list of qualified suppliers, suppliers must
score 65 or higher in their annual audit. Suppliers who
failed to score 65 points shall be identified as targets
that require further on-site audit and assistance
for rectification and will be required to address the
situation within 2 months before the outcome of
rectification is verified in 4 months’ time. Suppliers
who fail to make the rectifications shall be dealt with
in accordance with YOKE’s procurement strategies. In
2021, there are 290 suppliers of raw materials, 278
suppliers are included in the supplier management,
242 suppliers are actually audited, 99.59% of the audit
results are qualified, and only 1 supplier is unqualified,
after follow-up counseling and re-audit, we will
suspend business transactions with said supplier in
2022.
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2020
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2017

2018

2019

2020
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CHAPTER

Creating safety value
for employees
Topic: Respect and assurance for employees' human rights
6-1 Implement employee care
Topic: Fair and reasonable employers-employee relations
6-2 Sourcing of outstanding talents
Topic: On-job learning and growth
6-3 In-depth talent development and nurturing
Topic: Safety and health in the work environment
6-4 Friendly Workplace
6-5 Fostering safety, hygiene and environmental-friendliness

Topic:
Respect and
assurance for
employees'
human rights

Policy
Adhere to pertinent domestic labor
regulations and treat employees
with quality and respect.

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Mechanisms for scoring management approach
The management committee is responsible for tracking the
progress of various projects and performance management
indicators of key departments

Goal and target

Results of management approach assessment

Score more than 3.7 for employees’ overall satisfaction
survey
Notify employees at the shortest notice in accordance with
relevant laws and regulations in the event of signiﬁcant
operational risks

In 2021, the overall satisfaction of our local employees came to 3.43
and for foreign employees, the score was 3.55. We have thus
reviewed speciﬁc items that employees had scored lower and
formulated viable ways for improvement.
There is no change in the number of employees due to signiﬁcant
operational risks in 2021.

Responsibility

Corresponding GRI

Human Resource Department shall be
responsible for aﬀairs relating to employee
beneﬁts and compensation

402 Labor/management relations (2016)
406 Non-discrimination (2016)

Corresponding SDG

Grievance system
Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.
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6-1 Implement employee care
Welfare

Life insurance NT$
500,000, accident
insurance NT$ 2
million, accident
health coverage NT$
20,000, and accident
hospitalized daily
reimbursement

Safety shoes, uniforms,
summer POLO shirts,
winter coats, and wool
vest

Health
Examination
Annual health
examination and
additional advanced
health examination for
employees that have
worked for the
company for 5 years or
its multiples

Entertainment
Family Day (every 5
years), Annual
Banquet

Annual Leave
Full-paid 5-day and 7-day
maternity leave (not
mandated by law)

02

03

Seniority
Gift
For employees that
have worked for the
company for 5 years
or its multiples, they
will receive a gold ring
or gold necklace,
among other presents
and gift money during
the year-end party.

Subsidies
From the
Welfare
Committee

For three major
festivals, weddings,
childbirth, hospitalization, funerals, and
intra-departmental
parties

Travel
Subsidies
Employees who
have completed
one year of service
at the Company
shall receive a full
subsidy for local
travel and a subsidy
of NT$ 6000 for
overseas travel.

Subsidies
for Societies
According to the
number of
members
registered for the
society

04

05

2021 Fixed Salary Ratios
Entry-level
managers

0.92

2021 Ratio of Fixed Salary Plus Compensation

1.00

Entry-level
managers

0.82

1.00

Creating Safety Value
for the Supply Chain

06
Specialists

0.97

1.00

Specialists

0.98

1.00

Direct
employees

1.04

1.00

Direct
employees

1.09

1.00

08
Creating safety value
for the society
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07
Creating safety value
for the environment

Note: Managers refer to section chief, head engineer/administrator, and sr. engineer/administrator and above; specialists
include engineers/administrators of other grades; direct employees refer to production line workers. As the Company had only
2 female mid-level/senior managers. To prevent extreme statistical results caused by lack of samples, the salary ratio of middle
and senior executives is not disclosed. In addition, the salary ratio is calculated by excluding new employees who have been
employed for less than one year to avoid discrepancies in the data calculation.

Creating safety value
for employees

As of 2021, we had already set aside the sufficient
contribution to be made to the retirement fund in full. For
employees to whom the new system applies, on the other
hand, 6% of their monthly salary will be set aside to their
personal retirement fund account as required by law.

Group
Insurance

Education
Health workshops,
arts and cultural
workshops

Creating values of
safety for customers

YOKE provides salaries according to the nature of work and
experience, to provide employees with a market competitive
salary. In addition to the minimum basic wage of the Labor
Standards Act for foreign migrant workers, the starting
salary for the most junior employees with no relevant work
experience was NT$32,000 in 2021, regardless of gender,
which is 1.33 times the minimum wage of NT$24,000 under
the Labor Standards Act in 2021. The salary standard table is
revised to ensure that the salary standard is competitive in
the market, the average salary we offer for regular employees
is at the market median (P50), while our key talent salary
standard is ahead of the market (P75). Our margin for wage
increase is set every year, with personal performance taken
into account so that the better you perform, the more you
receive. Our average wage adjustment had been around
3.38% in recent years. Using all employees’ basic monthly
wage as the basis to calculate wage difference by gender,
we took managers, specialists and direct employees as
the cutoff for differentiation and our wage differences for
different job tiers fell nicely within the 10% margin from one
job tier to the next. In addition, for the retirement fund, the
actuary assessment report each year is prepared according to
international accounting principles. For employees choosing
the old system, 2 to 15% of their monthly salaries would be
set aside as the retirement fund to the exclusive account with
the Bank of Taiwan.

Clothing

Creating safety
value for
shareholders

Compensation Management

Food
Free lunch (under the
supervision of the Meal
committee), and free dinner
for those working overtime;
cookies, drinks, candies, and
chocolate in the pantry and
conference rooms

Creating
Sustainable
Values

In addition to the benefits provided through Employee
Welfare Committee, YOKE has been offering perks that are
superior to those offered by our competitors and fellow
tenants at the industrial park. It is our hope to give every
employee the opportunity to work in a comfortable, elegant
and stress-free environment through our employee care.

Incentive system

Employee Communication

Employee satisfaction

Various goals and targets have been set with bonus
payments to incentivize relevant employees in
different ways, thereby facilitating inter-departmental
cooperation and help employees reach their full
potential.

YOKE has not established a union, nor is there a group
agreement in place. In order to protect the rights
and interests of employees, we have implemented
a healthy two-way communication mechanism by
holding regular labor-management meetings, welfare
committee meetings, and employee suggestion boxes.
In addition, we hold daily meetings with all employees
to promote company policies. For new employees,
we arrange "work attitude and concept" education
training, taught by the general manager, to pass on
the correct work attitude and 5A core values, and to
conduct two-way communication and exchange. If
there is a significant risk in operation, we will inform
the relevant employees in accordance with the
minimum notice time of relevant laws and regulations,
and there is no significant change in operation in 2021.

Each year, we carry out the 5-point scale survey to
learn about employees’ level of satisfaction with their
work. By checking their level of satisfaction in three
major areas of the actual work they perform, the
compensation they receive and the work environment
in general, the results would serve as a useful basis
for subsequent improvements. Our overall employee
satisfaction in 2021 came to 3.43. In our analysis of
the aspects for employee satisfaction, the three were
autonomy, teamwork and learning/development.
while “compensation for work” scored the least, as
employees awarded only 3.10 points to “salary.” The
salary adjustment will be conducted in October 2021
and the salary structure will be re-examined in 2022 to
refine the compensation system.

01
02
03
04

Year-end bonus
Year-end bonuses are determined
based on the annual revenue and
target achievement level each year
to motivate employees to grow.

Sales bonus
The Sales Department sets speciﬁc
sales targets and bonuses are
awarded to employees who met their
target.

Patent bonus
The R&D Department sets speciﬁc goals
for patent application and bonuses paid
to employees when the patents in
question have been awarded.

Bonuses are available for employee
recommendations and self-recommendation by new employees.

Competition bonus

05
06
07

When inter-departmental project
teams achieve a speciﬁc given target,
participants will receive bonus
incentives (i.e. CIT bonus, TPM bonus)

Role model commendation
Model Employee of the Year is publicly
commended by the Company each year
on Labor Day and the chosen employee
will receive a medal along with the bonus

Labormanage
ment
meetings

Staff
Opinion
Mailbox

Recommendation bonus

Daily
Meeting

Telephone
/ E-mail
response

Communication
Channel

Employee
Welfare
Committee

Catering
Committee

Electronic
bulletin
board

General
Manager
Course

Seniority bonus
At the end of each year, seniority bonus
along with a gold token of appreciation
is given to senior staﬀs who have worked
at YOKE for more than ﬁve years

80

YOKE continued to conduct satisfaction surveys of its
foreign employees, including the company system
and environment, and agency software and hardware
services, with an overall satisfaction rate of 3.55.
The satisfaction level is higher for "the supervisor
can solve the problems encountered in the work",
while the satisfaction level for the meals is relatively
lower. Filipino lunchboxes will be available for dinner
every Friday starting in 2022, and the frequency of
availability is expected to be adjusted again each week.

Action
Continue to improve upon our mentor system

02

Mechanisms for scoring management approach

Goal and target
Policy

Responsibility
The Human Resources Department is responsible
for recruitment management, employee
retention and labor-employment relationship
promotion.

Results of management approach assessment

・25.4% voluntary employee turnover rate, target not met
・The retention rate of new employees was 63.3%, which
did not reach the target. We will promote new employee
seminars to enhance two-way communication.

Corresponding GRI

Corresponding SDG

Grievance system

06
Creating safety value
for employees

Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.

05
Creating Safety Value
for the Supply Chain

201 Economic performance (2016)
202 Market presence (2016)
401 Employers-employee relations (2016)
405 Diversity and equal opportunity (2016)

04
Creating values of
safety for customers

To establish a fair and reasonable
system for hiring and retaining
employees in accordance with
domestic labor rights and
regulations.

To keep the annual cumulative turnover rate below 20%
To achieve over 70% for new employee retention rate

03
Creating safety
value for
shareholders

The management committee is responsible for tracking the
progress of various projects and performance management
indicators of key departments

Creating
Sustainable
Values

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

About YOKE

Topic:
Fair and reasonable
employers-employee
relations

01

Commitment

07
Creating safety value
for the environment

08
Creating safety value
for the society
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6-2 Sourcing of outstanding talents
Overview of Manpowe
YOKE respects and ensures equality at work. Recruitment
and labor conditions, promotion and transfer, training,
and benefits of all employees do not differ because
of ethnicity, class, belief, religion, party, place of birth,
gender, sexual orientation, age, marriage, physical
appearance, and physical/mental disability. Applicable
labor laws and regulations are followed. People who are
not willing will not be mandated or forced to engage in
any labor-based activity by means of violence, coercion,
or detention, or in other illegal ways. Meanwhile,
our employment policy is primarily focused on the
recruitment of full-time employees. As of the end of
2021, we had hired no contract personnel and certainly
had no child labor under the age of 16. A strict interview
procedure is required in order to verify an interviewee’s
eligibility.
By the end of 2021, there were 407 full-time employees
(including 79 Filipino employees) in Taiwan HQ and
5 employees dispatched by outsourcing companies.
Our outsourced personnel are responsible for security
duties at the entrance gate, cleaning duties within the
work environment. In 2021, our contract staff included
two janitors (female), three security guards (male).
Our subsidiary in Shanghai has 21 full-time employees
on its payroll, while our subsidiary in Vietnam (Yoke
Vietnam Co., Ltd.) has three full-time employees. All of
the aforementioned staff are local employees in their
respective region, with the ratio of local employment at
100%.
We currently have 151 full-time female employees
(37.10% of all full-time employees) at our Taiwan
HQ. As more male employees resigned in 2021, the
proportion of full-time female employees grew by 2.46%
compared to 2020. In terms of age, we have 286 (70.27%)
employees between the ages of 31-50, which is roughly
equivalent to that of 2020 (slight increase of 0.98%). Due
to the fact that the working environment at the factory
requires more manual labor, we had hired more male

direct personnel (188 men, which made up 80.00% of all
our direct employees). If we were to exclude the direct
personnel, female employees (60.47%) at YOKE are
actually higher than male employees. Compared to other
companies in the traditional manufacturing sector, YOKE
even has more female executives (44.59%). In addition,
more than half of our employees have a university degree
or higher, accounting for 60.69% of all employees.
Past Employment (Gender)

Female



2021



2020
2019

As of the end of 2021, there are 79 direct Filipino
employees and indirectly, there are also foreign FAE
employees, including one British and one American
senior executive, and one Indian and one Canadian
technical support staff. Foreign colleagues account for
approximately 20.39% of all regular employees, and the
local ratio of senior executives employing Taiwanese
nationals is 80.00%.

Male






2018



2017







30years old or younger
Number of employees over the years (by Age)

30-50yeaars old
51years old and above

2021
2020
2019
2018
2017
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Mentor system

New Recruitment Rate Over the Years (by gender)

New Recruitment Rate Over the Years (by age)

NewFemale
RecruitmentMale
Rate Over the Years (by gender)

New
Recruitment
Rate
(by old
age)
30years
old
30-50Over the Years
51years
or younger
yeaars old
and above
30years old
30-50
51years old
or younger
yeaars old
and above

Female







Male






























 





  
 

  
  







2017

2018

2019


2020

2021


2017


2018


2019


2020


2021

2017

2018

2019

2020

2021

2017

2018

2019

2020

2021

Employee Turnover Rate Over the Years (by gender)

Employee Turnover Rate Over the Years (by age)

Employee
Rate Over the Years (by gender)
FemaleTurnover
Male

Employee
Turnover30-50
Rate Over the Years
(byold
age)
30years old
51years
or younger
yeaars old
and above
30years old
30-50
51years old
or younger
yeaars old
and above

Female

Male






























2017

2018

2019

2020

2021

2017

2018

2019

2020

2021



New employees
reporting for duty
New
employee care
Performance
review for the 1st month



2017

2018

2019
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2020

2021

07

Counseling
and assistance
Evaluation at the end
of the probational period
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05

06
Prior to coming
on board




  

 
 
 



 



 
 

   
2017
2018
2019
2020
2021
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Creating safety value
for the environment



03

Creating safety value
for employees





02

Creating Safety Value
for the Supply Chain

Establish a standard operating procedure for the mentorship
system, including preparation for new personnel before
reporting to work, job adaptation/acceptance, education and
training, and care methods, and other procedures to establish
clear practices to avoid excessive differences in the practices
of different departments. New employees shall go through
their “new employee care” process during the 2nd week
after they have come onboard by having a 1-on-1 interview
with their supervisor, who will take note of their feedback
and follow up and make relevant improvements based
on the feedback given. After one month of employment,
we distribute a questionnaire to new employees on the
satisfaction level of the mentorship system for new employees
to confirm the effectiveness of the implementation of the
mentorship system. The satisfaction score for 2021 was 4.65
(out of 5), which is 0.15 points lower than that of 2020.
Indirect staffs are less satisfied with the item "whether they
are competent in their current job assignment", and the
progress of job transfer is appropriately adjusted for this item
by supervisors' counseling. In 2022, we will promote new
employee orientation seminars and two-way communication
to further listen to and give feedback to colleagues and
provide care and assistance.

Creating values of
safety for customers

In 2021, 133 employees were newly recruited (32.68%
new employee rate) and 133 employees resigned
(32.68% resignation rate), which is a higher departure
rate than in 2020. New employee orientation seminars
are planned to be held in 2022. Through two-way
communication, we seek to understand the views
of colleagues, in addition to answering questions,
listening to the needs, and to exchange and share
ideas with new staff in other departments, so as to
accelerate their integration with YOKE.

Creating safety
value for
shareholders

Mentor system

Creating
Sustainable
Values

Employee turnover

Topic:
On-job learning
and growth

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target
Policy
Various training shall be
implemented based on the
framework of TTQS in accordance
with speciﬁc education and training
as spelled out in our operational
strategies. Results of employee
training shall be duly veriﬁed and
the eﬀectiveness of courses subject
to review.

Through the establishment of knowledge management
process, the company's knowledge is eﬀectively acquired,
stored and shared and subsequently applied, so as to
accumulate corporate organizational knowledge, the second
half of the corporate knowledge sharing 6 items.

Action
Corporate Knowledge Review Meeting

Mechanisms for scoring management approach
The management committee is responsible for tracking the
progress of various projects and performance management
indicators of key departments

Results of management approach assessment
6 items of corporate knowledge were shared each month
in the second half of the year, achieving the target

Responsibility
The Human Resource Department shall be
responsible for the training of employees and review
of their performance; for On the Job Training (OJT),
each department shall implement their training
accordingly before reporting the results to the
Human Resource Department. The performance
results are included in the annual performance
evaluation of the department (supervisor) and the
individual, and are linked to the performance bonus.

Grievance system
Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.
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Corresponding GRI
404 Training and education (2016)

Corresponding SDG

01

Functional planning/MBB

SWOT, TOWS,
Porter’s ﬁve forces
analysis
Business strategy
Strategy map

03

Short, Medium and
Long-term goal

Professional skills
Professional competence
assessment
Professional certiﬁcates

Personal development plan

Plan

The Company’s annual
development plan

Government policies and
regulations
International product
certiﬁcations/speciﬁcations

GAP

Annual training categories:
Core function/ Grade/Specialization/
Self-improvement

Learning Blueprint
Demand
Annual training plan

Outcome

Review

Training result assessment

Monitoring/
reviewing/feeback

Design

Curriculum development
and design

04

05

06
Creating safety value
for employees

Training implementation

07
Creating safety value
for the environment

Do

In 2021, we promoted the corporate knowledge management
system, hold monthly corporate knowledge review meetings,
and store the reviewed corporate knowledge in the
knowledge management center of the training platform.

02

Creating Safety Value
for the Supply Chain

Our online training platform was officially launched in 2020.
Relevant processes such as registration for internal training,
post-training evaluation, certificate and external training
record management, and external training application
and review, are all available electronically. Online course
production programs were kicked off in 2021, and four
courses were launched online. In 2022, we plan to produce
61 online courses and arrange for digital course instructor
training to enable instructors to understand the structure of
online lesson plan production and tone expression to improve
the quality of online course recordings.

Management functions

Vision/Mission

Creating values of
safety for customers

In addition, YOKE has also sought to further improve
employees’ career development and capabilities through our
instructor training mechanism. For key talents, the Company
implements specific talent evaluation to assess an individual’s
competence, aptitude and traits before arranging for 1-on1 counseling with senior managers to routinely track and
evaluate the outcome of talent training.

MBO/Organizational
performance

Creating safety
value for
shareholders

Our annual training plan is formulated each year in November
based on the need for internal/external training submitted by
different departments and YOKE’s annual development plan
in conjunction with our internal On the Job (OJT) training to
boost employees’ professional competency.

Strategy/ Perfor mance

Creating
Sustainable
Values

Here at YOKE, we emphasize holistic learning and
development for employees. By taking the Company’s
vision and mission into account and through the analyses
of the internal/external operating environment (i.e. Porter’s
five forces analysis, SWOT analysis, TOWS analysis and so
forth), we were able to formulate our business strategies,
from which we derive our short, medium and long-term
development plans.

About YOKE

6-3 In-depth talent development and nurturing

08
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Creating safety value
for the society

Experts Academy

Implementation Accomplishments

Performance appraisal

In 2021, due to the impact of the epidemic, the
number of education and training courses will be
reduced, with an investment of approximately
NT$800,000 in education and training costs of
NT$1,983 per person, and the total number of
training hours for employees will be 7,527, 221 hours
less than in 2020. This is less than in 2020, and the
average number of training hours for all employees is
18.49 hours, 0.55 hours less than in 2020. Our female
employees received 2,524 hours of training, and each
female employee received an average duration of
16.71 hours of training, which is 2.83 hours less than
their male counterparts.

We uphold our core values of 5A as the basis and central
component of our code of conduct at YOKE. Through
our performance management system, we endeavor to
manifest our 5A values through our corporate culture.
And as such, we conduct periodic performance review
twice each year, with “Management by behavior” (MBB)
accounting for 30% of the review while “Management
by objectives” (MBO) makes up the remaining 70%. In
other words, MBB is the criterion that we use to assess
employees’ demonstration of how much they were
able to assimilate and implement the core values of 5A
through their conduct. Through day-to-day supervision
and observation, managers and supervisors engage
their colleagues and subordinates in discussions and
interactions relating to key performance indicators
starting from the corporate level and cascading down to
department and individual levels.

Skill Review
Skill proficiency tests serve as the assessment tool
that we use to determine employees' understanding
and awareness of their job description. The tests are
separated into A, B, C, and SP levels. The OJT system is
used to provide education and training to colleagues,
and written examinations and technical examinations
are conducted every year in a fixed month, and each
examination is valid for one year and must be reexamined once a year. New employees for whom the
skill proficiency test are applicable will be required to
pass their Level A test within 3 months after they have
come onboard to ensure the quality of their work. The
skill certification is accompanied by a subsidy system.
Only those who pass the Level A test can proceed to
Level B certification, and the corresponding subsidy
will be paid upon completion of Level B or higher
certification, in order to encourage employees to
pass the skill certification and cultivate multi-skilled
workers. By the end of 2021, all skill certifications
have been introduced into the manufacturing,
quality assurance, inspection center, and physical
management units. In 2021, 200 people passed Level
A test, accounting for 85.11% of direct employees; 140
people passed Level B (accounting for 70% of Level A
qualified employees) and 10 people will pass Level C
(accounting for 7.14% of Level B qualified employees).

Total duration of training offered in previous years

Overview of training budget in previous years
Mean training cost per person

Total training budget



For employees with outstanding performance, apart
from opportunities for promotion and wage adjustment,
the Company also offers differentiated performancebased bonuses in the hopes of motivating employees
to grow together with YOKE and achieve a win-win.
YOKE's performance appraisal covers all employees
below (excluding) the General Manager. However,
new employees who have been onboard for less than
4 months have also been excluded due to concern
for fairness. In 2021, a total of 365 employees (no. of
incumbent employees as of July 31, 2021) participated
in their performance appraisal, with a 100% completion
rate. In 2022, a performance management system will be
introduced to implement the performance management
of YOKE, to effectively grasp the performance of internal
talents, and to integrate with the training platform to
promote the talent development program.







Average Training hours

Total hours of training








2017







2020

2021

 

2018

2019

2020

2021

2017

2018

Total number of hours of education and training over the years (gender)

2021



2020



2019
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2018
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Implementation
Accomplishments

Action
Disease Prevention Emergency Response Protocol

02
Creating
Sustainable
Values

Mechanisms for scoring management approach
03

ISO 45001 internal audit, periodic external audit

Creating safety
value for
shareholders

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

About YOKE

Topic:
Safety and
health in the
work environment

01

Commitment

Goal and target

Policy

Responsibility

Grievance system

04

05

Corresponding GRI
403 Occupational health and safety (2018)

Corresponding SDG

Creating Safety Value
for the Supply Chain

Designated personnel in charge of occupational
safety shall be responsible for the safety and health
in the working environment, while designated
personnel in charge of nursing care shall be
responsible for employees’ health. Implementation
results serve as the criteria for annual performance
evaluation for the department (supervisor) and
individual employees and they are linked to
performance bonuses.

Results of management approach assessment

・1 disabling injury incident in 2021 was reviewed and
closed after corrective measures.
・Maintained the validity of our ISO 45001
occupational safety and health management system
certiﬁcation in 2021.

Creating values of
safety for customers

To formulate safety and health
promotional policies in accordance
with the ISO 45001 occupational
health and management system so
that we can provide employees
with a work environment that is
secured, healthy and comfortable
while continuing to inject relevant
resources for the promotion of
various systems and solutions for
continuous improvement.

・0 incidents of disabling injuries in 2021
・Maintain the validity of our ISO 45001 occupational
safety and health management system certiﬁcation

06
Creating safety value
for employees

07
Creating safety value
for the environment

Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.

08
Creating safety value
for the society
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6-4 Friendly workplace
Protection of Human Rights
YOKE treats its people fairly and respects them. It
strictly follows applicable domestic labor laws and
regulations by establishing respective management
guidelines. It does not force or mandate its people
to be devoted to labor and provides all job seekers
with fair employment opportunities according to
the Employment Service Act. The company disallows
any discrimination in the workplace and has sexual
harassment prevention and control measures in place
and offers ways for the victims to file complaints in
order to ensure a sexual harassment-free workplace
for its people and for any job seekers. Employees can
file complaints about infringed rights or improper
treatment that cannot be reasonably addressed. In
addition, ESG advocacy has been incorporated as
a component in our orientation training. Through
a concise overview of the course contents, our
employees were able to gain a better understanding
of issues relating to environmental sustainability and
corporate social responsibilities. Not only that, the
orientation training also provides supplementary
notes on delict and explanations of YOKE’s grievance
mechanism. In 2021, a seminar on violations of the law
was held and all employees attended the seminar. The
course content was designed differently for supervisors
and employees to enhance supervisors' awareness and
handling of violations of the law, and to strengthen the
concept of employees through the course to prevent
violations of the law in the workplace.
We will gradually promote the improvement of
working environment and accommodation for foreign
direct employees, and conduct dormitory safety and
hygiene audits, focusing on fire prevention, electrical
safety, and environmental hygiene to ensure the safety
of employees' accommodation. In addition, we have
also established relevant mechanisms for internal
management and grievance mechanism for foreign
employees. Each week, key points on safety advocacy
are highlighted during the morning assemblies. We

Parental leave without pay
have also created an online service platform linked to
foreign service representatives at respective foreign
labor agencies. The platform also features a variety
of information, including YOKE’s work regulations,
important announcements, legal information,
disease prevention advocacy, occupational safety and
health promotional videos and so forth, along with
resources for emergency contacts, clinic registration
card, language learning and etc. Through this online
platform of services, YOKE endeavors to assist foreign
employees in adapting to living in Taiwan while
improving the existing channels for communication.
In the meantime, our foreign employees are entitled
to the same benefits for domestic travel as other local
employees.
Year

2017

In 2021, 5 employees applied for reinstatement, 5
should be reinstated, 4 were actually reinstated, the
reinstatement rate was 80%. In 2020, four of the
reinstated employees were still working after one year
of service, and the retention rate was 100% one year
after reinstatement.

Note: In 2016, there had been 2 female employees
reinstated and 0 male employees; female employees
applying for 56 weeks of parental leave and male employees
applying for paternity leave during the span between the
current year and two years prior would be included in the
calculation.

2018

2019

2020

2021

Gender

Female

Male

Female

Male

Female

Male

Female

Male

Female

Male

No. of employees
qualified for unpaid
parental leave (A)

19

27

21

24

26

22

22

18

27

20

No. of employees
applied for unpaid
parental leave (B)

6

2

2

0

4

0

5

1

5

-

No. of people
expected to be
reinstated in the
current year (C)

4

3

3

-

4

-

5

-

4

1

Actual No.
of reinstated
employees (D)

4

2

3

-

3

-

4

-

3

1

Number of
reinstated
employees who
remained employed
12 months later (E)

2

1

4

2

2

0

2

-

4

-

Percentage
of employees
reinstated from
unpaid leave (D/C)

100%

67%

100%

N/A

75%

N/A

80%

N/A

75%

100%

Percentage of
employees retained
for one year after
reinstatement (E)/
previous year (D)

100%

100%

100%

100%

67%

0%

67%

N/A

100%

N/A
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We at YOKE believe that a healthy, earnest lifestyle is
the key ingredient to finding joy at work. In addition
to the 528 square meter gym with 60 units of fitness
equipment located on the second floor of our
administrative building, we have also set up a yoga
classroom on the 4th floor. Employees are entitled to
use the aforementioned facilities for indoor training,
free of charge. Not only that, we have also hired
professional personal trainers to offer classes at our
gym so that employees do not have to pay for gym
memberships elsewhere. In order to allow employees
to use external resources and enjoy preferential
benefits, we established a contracted sports center
with Taichung Chaoma Civil Sports Center in 2021.

After reviewing various aspects of employee’s work
environment, safety and health, the Company has
launched and promoted its Employee Assistance
Programs (EAP) as a channel to review relevant
internal hardware and facilities in order to plan the
sensitivity training for managers from the perspective
of employee psychology and life counseling and
employee care training.
We continued to strengthen the advocacy of our
EAP services and printed relevant information on
our EAP services, YOKE’s sustainability policy and our
contact information on small cards to be issued to
new employees when they come onboard. In 2021,
a worry-free seminar will be held and a psychological
counselor will be invited to share how to balance
family and work, manage emotions and relieve stress
under the epidemic.
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Creating Safety Value
for the Supply Chain
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Preliminary interview
by personnel responsible
for accepting application

Employee consults
for assistance



Employee applies for
consultation service










Collection of relevant
information within a week




Case closed




Designated personnel
continues to track the case
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Creating safety value
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Provide response to an
employee who sought help

Creating safety value
for employees

YOKE implemented its Maternal Protection Plan to
help female employees in pregnancy and those who
had just given birth within a year to identify and
access potential hazards and risks. Employees are
encouraged to report pregnancy early and proactively,
and those who are confirmed to be pregnant are
given a pregnancy notification gift and non-slip indoor
slippers. In addition, considering the hardships of
pregnant women, priority parking spaces are provided
to reduce the walking distance to the office after
parking. In 2021, a total of 12 employees consulted
the onsite physician to verify that their job description,
working environment and personal health status
posed no threats to the health of themselves/their
babies. With the results of their health check-up falling
under Class 1, they had no need for work adjustment/
transfer.

03

Creating values of
safety for customers

From March 2021, 10 sessions of combat aerobics
classes were held, with a total of 136 participants. The
classes were suspended from the end of May due to
the peak of the COVID-19 epidemic to avoid crowds.

02

Creating safety
value for
shareholders

Employee Assistance Program (EAP)

Creating
Sustainable
Values

Happy Workplace

08
Creating safety value
for the society
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6-5 Fostering Safety, Hygiene and Environmental-friendliness
Operation of the occupational safety and health management system
YOKE’s ISO 45001:2018 occupational health and safety
management system covers Factory 1 and Factory 2,
including activities for production and non-production sites.
For equipment, the certification covers equipment used for
routine and non-routine operation activities, including access
of non-YOKE personnel entering our premises and contracted
personnel (i.e. security guard, gardener and janitors). As mass
production at Factory 3 has not officially begun during our
application processing, it has not been included within the
scope of our certification. Nevertheless, the occupational health
and safety management mechanism for the three factories was
all operating according to our existing management systems.
We plan to evaluate whether or not to incorporate Factory 3
when we prepare to be re-certified again in 2022.
At present, the scope of ISO 45001 does not cover all three
factories. As of the end of 2020, the scope of the ISO 45001
audit covered a total of 389 employees (accounting for 98.73%
of all employees), along with 5 additional outsourced contract
personnel (making up 1.27% of all employees), bringing the
total audit coverage rate to 96.81%. During the actual audit
for ISO 45001, Factory 3 was actually included in the planning,
with relevant planning, management and internal audit took
into consideration. As of the end of 2021, the number of
full-time employees included in the internal audit came to
407 (accounting for 98.77% of all employees), along with 5
additional outsourced contract personnel (making up 1.23% of
all employees), bringing the total audit coverage rate to 100%.
Pursuant to the Regulations Governing Occupational Safety
and Health, YOKE has established its Occupational Safety
and Health Committee, which serves a two-year term and
meets once per quarter. The General Manager serves as the
chairman of the Committee, which comprises 18 members
in total (among them 6 are labor representatives, making up
34% of all members). The composition of the Committee is
compliant with the legal requirement that no less than 1/3 of
all committee members shall be labor representatives. The
Committee is responsible for communicating, participating and
consulting on requirements and issues relating to pertinent

occupational safety and health regulations, tracking YOKE’s
annual OHS management objectives and reviewing training
outcomes.
At the end of each year, the Committee conducts OHS hazard
identification and risk assessment by engaging all departments
to adhere to corresponding internal processes to determine the
steps of operation, frequency of operation, chances for potential
hazard and opportunities before taking existing protection and
management measures into account in order to perform risk
assessment and classification. The risk assessment is classified
as unacceptable hazards and high risks and opportunities, and
action planning is continued and included in the management
plan for continuous tracking and management. In 2021, in
addition to the management plans generated from the risk
assessment, a total of 80 management plans generated from
other management measures were included in the tracking
management, all of which have been completed by the end of
2021. At the end of 2021, YOKE launched the 2022 occupational
safety and health risk assessment and have initially produced
20 prototype management plans. We will then carry out a
complete planning and implementation of the management
plan and regularly track the progress of improvement until
completed. In the operation of our management system, we
have continued to arrange for various training courses on OHS
to fortify relevant personnel’s professional competence and
familiarity with our OSH management system.
For non-routine hazards, such as adding or changing
products/services/processes, resulting in changes in the
working environment, work organization, working conditions,
equipment or labor, one must complete the "Environmental
Safety and Health Change Management Evaluation Application"
to re-examine hazard identification and risk assessment for the
operation in question. In 2021, 38 applications were submitted
and 13 were closed. The outstanding applications will continue
to be tracked until they are completed, and the process will
continue in 2022. After the risk assessment, the item may
no longer be listed as an unacceptable hazard. Instead, the
best improvement plan for the mitigation of risk is to improve
90

the implementation sequence of elimination, replacement,
engineering, improvement and so forth in conjunction with
personnel qualification, proper warnings, the use of protective
equipment, supervision of measurement, emergency response
and relevant administrative measures to achieve continuous
improvement and reduce risks.
During orientation training for new employees, YOKE has made
relevant advocacy on the right to refuse work in the event of
emergencies with regards to labor safety. More specifically,
should employees be exposed to imminent danger in their
work environment, they are entitled to stop their work and
retreat to a safe location provided they do not endanger the
safety of other workers while doing so.And no disciplinary action
will be given for recusal from work.
In accordance with ISO 45001 standards, YOKE has established
its management procedure governing the investigation of
accidents, which encompasses the identification of cause
that led to the accident, hazard identification, measures for
rectification and so forth and leading to continual care and
follow-up as the basis for work resumption. Employees will not
face disciplinary action for reporting specific working conditions
that may cause harm or disease. Instead, the Company
encourages all departments to propose environmental and
safety improvement projects each month to improve the
safety of the working environment. In addition, YOKE has also
established a reward mechanism for employees who identify
and report potential causes for risk events. On the 10th of each
month, the Company will commend the reporting employee
with a bonus reward.

01
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Safety management and improvement

Insurance claims and care

05
Is the accident a
major occupational
accident?

The accident unit shall
implement on-site control
while the occupational
safety and health unit inform
competent authorities regarding
the accident



06

The accident unit ﬁlls the
“Accident Survey Form
” and formulates
corresponding improvement
measures.



The
occupational
safety and health
unit veriﬁes the
improvement
measure and keeps
track of the
progress
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Report to competent supervisor
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Archive for reference

Rework
assessment
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Notiﬁcation by accident unit

Creating safety value
for the environment

The safety and health of the company's employees in
the factory environment needs to be paid attention
to and improved, and this should likewise not be
neglected by the Company’s contractors. Therefore,
in 2022, we plan to evaluate the safety and health
management of the contractors. In addition to the

04
Incidence of accident

Creating safety value
for employees

In 2021, the Company commenced the performance
evaluation of safety and health management with
a passing score of 60 points, and we will add and
deduct points correspondingly, linking the safety
and health proposal, the evaluation of the person
in charge of the safety area, and the management

03

Creating Safety Value
for the Supply Chain

In order to provide a safer working environment
for our employees, in 2022, we will further plan to
have the staff of the Occupational Safety Office go
to each manufacturing plant to observe the work
in collaboration with the on-site work supervisors,
in order to discover the hidden risks in the work
and propose ways to improve them, and track the
improvement measures in workplace safety and health
management program, so that the operation of the
occupational safety and health management system
can be more closely linked to achieve better results.

02

Creating values of
safety for customers

In order to avoid misunderstanding due to language
differences, we have been organizing morning
meetings for foreign employees on Tuesdays. Apart
from communicating YOKE’s relevant policies and
announcements, the meetings focused primarily
on the advocacy of work safety. After all relevant
information has been summarized and given to the
translator for translation, the translation would be
given to the manager responsible for the week’s
morning meeting and the representative of foreign
employees for dissemination.

deduction items found in the past, there are also a
number of points added to encourage improvements,
such as the safety and health education and training
implemented by the contractors, group insurance
covering the contractors' employees, and the reporting
and improvement of the safety and health hazards of
the contractors themselves. Each contractor is given
80 points and the points are settled quarterly. This
is used as the source of the annual evaluation of the
contractors in order to be more objective and fair.

Creating safety
value for
shareholders

requirement of deficiencies related to the inspection
by occupational safety personnel, etc., with each unit's
independent safety and health education and training
and promotion, and encourage the reporting of false
alarm incidents, and the unit that reports them will be
able to add points by proposing improvement policies
. The average score for 2021 is 68 points, so it is clear
that in addition to maintaining safety and health,
each unit is also committed to improving safety and
health and implementing various additional points.
This management performance evaluation can not
only maintain the basic items of safety and hygiene
in each unit, but also promote the safety and hygiene
activities in each unit. Therefore, in 2022, in addition
to the continuous evaluation, we will also include the
management of contractors as an additional point in
the evaluation, so that the person in charge of each
safety area can assist the contractors in the safety
management of the construction work; and link the
management performance of safety and hygiene with
the performance of each supervisor.

Creating
Sustainable
Values

The Company has divided the entire company
premise into 21 regions, with each region assigned
personnel responsible for inspecting the safety of the
region. In addition, occupational safety personnel
and supervisor will accompany the responsible
personnel in the inspection of the region and convene
review meetings on a monthly basis to discuss the
observations made during the inspection and follow
up on the improvements. We have also established
scoring criteria for the designated personnel for
the occupational safety region in order to achieve
quantifiable management. If any defects found by the
occupational safety personnel during the inspection
can be improved immediately, it will be done within
the shortest time. For those who need the assistance
of other units, the assisting units will also complete
the work in the shortest time possible. Some of the
improvement cases that take longer will also be
tracked through the mode of management program to
make the operation of the environmental safety and
health management system more smooth.

Safety Training

Performance of safety management

The Company formulates its occupational safety and
health training plan on a yearly basis. Apart from the
fundamental training for new employees, we had also
held 13 sessions of occupational safety training in
2021, with a total of 421 participants throughout the
year.

YOKE makes it a point to keep track and follow up on
incidents of disabling injuries so that we can track
employees who have suffered disabling injuries and
even minor injuries to provide proper care. In 2021,
YOKE had 1 incident of disabling injury, with the
average number of days lost totaling 1 day. Compared
to the average of 2.6 days lost in 2020, the severity
of our employees’ injuries has decreased noticeably
since 2019. In addition, we have had no cases of
occupational diseases in the past and had zero
fatalities caused by occupational diseases or disasters.
In addition, there were no occupational disasters
such as death, disability, or occupational diseases in
2021 for outsourced personnel. In addition, pursuant
to SASB’s requirements for disclosure, we have also
disclosed our total recordable incident rate (TRIR)

In collaboration with the Procurement Department, we
asked all major suppliers to sign our “Manufacturer’s
Occupational Safety Commitment” to be submitted
to the Company. They have been asked to sign and
submit the commitment before we placed our order.
Contractors are required to apply and be approved
prior to construction, and are required to inform the
contractor of the hazards of the contracted work prior
to construction; all applications for construction were
in electronic form from 2021 onward, and in addition
to safety management, the concept of paperless
environmental protection will be incorporated.

Type of
training

Orientation
training

On-the-job
training

Contractor
training

No. of
sessions

135

11

2

No. of
participants

308

392

29

Incidence of
emergency event
Conﬁrm situation
of the incident



Degree of
control for the
incident


2021 Accidents and
Corrective Actions
A ﬁnger-crushing accident occurred in Assembly
Section II. When using a tool to disassemble the
swivel head, the swivel head and the spindle
were too tightly clamped. When the force was
applied, the clamp of the disassembly tool broke,
lost its support and slipped, crushing the right
hand of the colleague. The factory nurse
conﬁrmed the injury and applied ice patch, and
the section manager accompanied the injured
colleague to the hospital for emergency
treatment.
In the subsequent accident investigation, it was
analyzed that the screw gap of the machine
design was larger, so the swivel head would be
easily stuck and not easy to disassemble and the
disassembly tool was a solid iron bar with large
weight, which was not convenient to operate.
Therefore, we ask the production technology
unit to help change the swivel head to a model
with smaller threads for easy disassembly; and
change the solid disassembly tool to a hollow
disassembly tool to avoid the risk of injury.

Establish command center
Accident handling and
control of situation

In order to stay prepared for various emergencies,
we developed a contingency flow chart that includes
disaster situations such as fire, earthquake, typhoon,
power outage, accident of operation, food poisoning,
statutory infectious diseases/epidemic diseases
orrelated injuries. Emergency drills are conducted
every year to strengthen the response capability
of all personnel. In 2021, all personnel participated
in evacuation drills and self-defense fire drills in a
fire situation, and in 2022, contingency drills will be
planned for each unit according to their attributes.

and near-miss frequency rate (NMFR) as quantified
statistics. We have also conducted thorough reviews
on the cases of near-misses that have been reported
thus far in order to encourage our employees to
identify specific environment/measures in our
workplace that might be potentially harmful so that
we can facilitate better management to create a safe
workplace.



Personnel
evacuation


Perform a headcount
Wrap up the response and
deactivate the incident
Post-disaster recovery
Investigate cause of the
incident and review
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Employee Disabling Injury Frequency Rate (FR) Over the Years (by factory)
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Female
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Employee Disabling Injury Frequency Rate (FR)
Over the Years (by gender)

Employee Disabling Injury Frequency
Rate (FR) Over the Years (total)
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Employee Disabling Injury Frequency Rate (SR)
Over the Years (by factory)

Employee Disabling Injury Frequency Rate (SR)
Over the Years (by gender)
Employee Disabling Injury Severity
Rate (SR) Over the Years (by gender)

Employee Disabling Injury Severity
Rate (SR) Over the Years (total)

Female

Employee Disabling Injury Severity Rate (SR) Over the Years Years (by factory)

Male

Factory 2

HQ

Factory 3
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Employee Disabling Injury Frequency Rate (SR)
Over the Years (total)

Total Reco rdable Incident Rate (TRIR)
for Employees Over the Years (By gender )
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Total Recordable Incident Rate (TRIR) for Employees Over the Years (By factory)

202

Total Recordable Incident Rate (TRIR)
for Employees Over the Years (Total)

1.Factory 2 became operational in 2017 and Factory
3 became operational in 2019; other indicators were
calculated based on their year of initiation.
2.Other indicators were calculated based on GRI using the
following formulas (excluding incidents of transportationrelated injuries):
Disabling injury frequency rate (FR)=
(No. of occupational injuries x 106)/ total work hours
Disabling injury severity rate (SR) =
(total number of days of injury loss ×106) / total work hours
Total Recordable Incident Rate (TRIR) = (total number of
employees with disabling injury x200,000)/total work hours
Near-Miss Frequency Rate (NMFR)= (No. of near-misses ×
200,000)/total work hours;
3.Total injury loss days" means the number of days the
injured person is unable to resume work, excluding the day
of the injury and the day of resumption of work, but shall
include the number of days passed in-between (including
Sunday, vacation or business stoppage days), and the
number of days where no work can be done as a result of a
disaster after the resumption of work; The number of loss
of inability injury is the number of persons covered by the
above-mentioned injured persons.
4.Incidents of near-misses have been introduced and
recorded since the introduction of the ISO 45001
management system
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In 2021, the Company was awarded the Sports
Enterprise Certification by the Sports Administration
of the Ministry of Education for its health promotion
achievements, and was awarded the second place in
the "CHR Health & Wellness Healthy Citizenship" group
of less than 500 people by Commonhealth Magazine,
recognizing the efforts of YOKE in promoting a healthy
workplace and emphasizing employee health.

03

Creating Safety Value
for the Supply Chain

In March 2021, we held a three-month fat loss
competition called "Enjoying Health, Defeating
Body Fat" and held healthy eating seminars and
aerobic exercise classes at the same time. 23 people
completed the competition and lost a total of 43.1
kg, 25% body fat, and 90 cm in waist circumference.

In 2021, the road runners’ club and mountain climbing
club had approximately 60+ new members. To put
things in perspective, that was almost 1/6 of YOKE’s
entire staff pool. Among the participants, there are
many section-level supervisors and managers who
joined and participated in the training, as well as
several Filipino employees. Regardless of status, age or
nationality, their participation would no doubt foster
a stronger sense of camaraderie and start a trend for
physical exercise. The Company’s sports clubs conduct
regular external group training every month. In 2021,
12 training sessions for mountain climbing and road
running were held, and a badminton club will be
established in 2022 to develop a multi-sports club.

02

Creating values of
safety for customers

For employees involved in special hazardous
operations, we ask them to go through additional
health examinations due to their exposure to noise,
dust, or high temperature. The results of the health
examination for the aforementioned employees
are classified into four levels. Level 1 represents
the normal range, while employees in level 2 would
receive health care education through consultation,
e-mail or health promotion leaflets for the sake of

In addition, with regard to employees' workload and
mental health, they are asked to complete a scale
which to facilitate analysis, which also served as a
predictor of their likelihood to suffer cardiovascular
diseases within the next decade. In 2021, 357
employees completed the survey and based on the
results. They were classified under categories of
optimal, mild, moderate, and severe. In 2021, a total
of 25 employees were found to be recommended
for consultation and in need of consultation, and
the Company had already arranged for them to be
checked by the resident physician. We have also been
tracking their record for receiving treatment and
whether they were in need of adjustment in terms of
work before relaying the physician’s recommendation
to the Human Resource Department for relevant
assessments/adjustments to be made. For employees
suffering from excessive stress, we have planned
specific health promotional classes to help them
alleviate their stress and feeling of burden. We would
refer them to the Company’s employee assistance
program (EAP) for more personalized assistance for
employees who require further assistance.

In response to the increased severity of the COVID-19
epidemic and the raising of the Level 3 epidemic
alert throughout Taiwan, in addition to the exercise
classes suspended in response to the epidemic,
three thematic health seminars (7 sessions in total)
were held before and after the epidemic became
severe: metabolic syndrome, healthy eating, and
illegal infringement, with a total of 437 participants.
Furthermore, YOKE reached out to Taichung Blood
Center to organize charitable blood donations at
Taichung Industrial Park. 42 of our employees rolled
up their sleeves and donated 65 250-ml pouches of
blood to the center.

Creating safety
value for
shareholders

We organize employee health examinations each
year and in 2021, 362 employees were included for
the examination. With the exception of 5 employees
that didn’t take part due to various reasons such as
postpartum homestay, pregnancy or personal reasons
(postponed), all remaining 357 employees had their
health examination. The results placed 250 employees
at level 2 and 82 employees at level 3. The health
examination takes into account the cardiovascular,
digestive system and other key areas, with points
assigned to each to be added up for a total score
to place a person’s health in one of three levels for
health management. Placement in level 2 does not
constitute severe health issues and one will have to
complete specific health education according to the
condition in question. However, placement in level 3
would necessitate compulsory medical treatment and
monthly follow-up. Not only that, we will also arrange
for the factory resident physician to interview the
employee and assess the suitability of his/her current
position. In 2021, we had arranged for a total of 87
employees to seek a medical consultation with the
resident physician.

raising awareness. Employees in level 3 would require
compulsory medical assistance as required by law.
In 2021, 168 employees were asked to take the
examination, and 11 were placed in special hazard
level 4 for exposure to noise, while 15 were placed in
special hazard level 2 for exposure to dust and another
21 in special hazard level 2 for exposure to high
temperature. YOKE has assisted all of them in seeking
further diagnosis by specialist physicians at hospitals.

Creating
Sustainable
Values

YOKE employs dedicated nursing staff in an effort
to facilitate health promotion for all employees. In
addition, they also manage employees’ health checks
and tracking of anomalies. Employees’ health profiles
are only accessible to caregivers and individual
employee.
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Topic:
Countermeasure
of climate change

Commitment

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

Goal and target

Policy
Prudently access the risks of
climate adjustment, promote
response plans, adjust the
Company’s response capabilities,
reduce potential operational
losses, adopt TCFD’s
climate-related ﬁnancial disclosure
recommendations and gradually
disclose our response information.

・To continue with TCFD climate change planning and
propose a risk management solution
・Perform a routine inventory of our GHG emission and pass
the ISO 14064-1:2018 audit

Responsibility
The Sustainable Development Committee shall be
responsible for the discussion and veriﬁcation of
strategies for climate change response before
relevant department departments plan and
execute accordingly.

Action

・To complete our risk assessment in accordance with relevant TCFD
climate ﬁnancial disclosure
・Passed ISO 14064-1:2018 greenhouse gas emissions inventory and
veriﬁcation

Mechanisms for scoring management approach
The management committee is responsible for tracking the
progress of various projects and performance management
indicators of key departments

Results of management approach assessment

・Made our climate-related ﬁnancial disclosures
(TCFD) in our 2021 Corporate Sustainability Report
・Our GHG emission inventory for 2021 pass the ISO
14064-1:2018 audit

Corresponding GRI
201 Economic performance (2016)
305 Emissions 2016

Corresponding SDG

Grievance system
Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.
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Promotional structure

Raise the management’s
awareness for climate
change response

The Chairman functions as the chairman of YOKE’s Sustainable Development
Committee, which meets quarterly to plan, execute, and review our
sustainable development performance. In 2021, we emphasized fortifying the
management’s understanding and appreciation for climate change risk factors
and boosted our executives’ awareness for climate change response through
training and education.

Introduction of TCFD
structure

YOKE works with raw materials and processes that generate relatively higher
volumes of GHG and in light of this fact, we had performed risk assessment in
accordance with the risk items recommended by TCFD in order to determine
the relevant distribution of climate related risks In 2021, we continued to
focus on the promotion of greenhouse gas inventory and review of internal
carbon emissions, and are scheduled to further implement the ISO 50001
energy management system in 2022 as an improvement strategy to further
respond to the risks of climate change.

Identify risks and
opportunities

Based on the climate-related risk types as recommended by TCFD, we
examined the probability of occurrence for risks and opportunities along with
their degree of impact as the strategic basis for our operational planning. We
will continue to implement risk assessment on a yearly basis.

Greenhouse gas emissions
disclosure

In accordance with ISO 14064-1:2018 greenhouse gas verification standard,
the first greenhouse gas emissions verification was conducted in 2019, and
the self-inventory of greenhouse gas emissions will continue to be conducted
as the basis for continuous management of carbon emission reduction. After
the introduction of ISO 50001 energy management system in 2022, YOKE will
commence the setting of carbon reduction targets and initiate quantitative
management measures for carbon reduction at YOKE.

Risk Management

Goal and target







04

05

06
Creating safety value
for employees



03

Creating Safety Value
for the Supply Chain

industry-focused issues and other information, we
create an internal assessment questionnaire for
climate-related risks and opportunities. Various
department executives convene to help identify
climate-related risks and opportunities that may cause
a major impact on YOKE’s financial standing.

Strategies

02

Creating values of
safety for customers

We have been paying close attention to global climate
change trends. According to the TCFD disclosure
proposal structure, from the four core elements of
governance, strategy, risk management, indicators
and targets, the company's sustainable development
committee functions as the internal functional
organization to manage climate risks and opportunities.
Each year, through the collection and analysis of
climate-related international trends,

Governance

Creating safety
value for
shareholders

2021 Promotion Content

Creating
Sustainable
Values

2021 Action Targets

Promotion of the plan
In 2015, the United Nations adopted the "Paris
Agreement" to set 17 Sustainable Development
Goals (SDGs) to maintain global warming to within 2
degrees Celsius and help stakeholders identify and
obtain corporate climate change related risks and
opportunities, along with its impact and response
information. The Financial Stability Board (FSB) of the
international organization established the Task Force
on Climate-related Financial Disclosures (TCFD) in
2016 and issued “Climate-Related Financial Disclosure
Recommendations” in June 2017, which provides
clearer disclosure guidelines for financial exposures
related to climate change of global companies.

About YOKE

7-1 Climate-related financial disclosures
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・Formulated TCFD promotional plan
・Introduce ISO 14064-1 inventory
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・Established GHG emission indicators

・Promote various climate
adjustment projects

・Establish specific management
indicators for different targets

・Introduction of ISO 50001

・Promote Carbon Footprint
Inventory

08
Creating safety value
for the society

・Assess climate related risks

・Promoted aspects of
governance and strategy

Creating safety value
for the environment

・Establishment of our Sustainable
Development Committee

7-2 Strategies to climate change
Response to climate change issues calls for longterm monitoring of both our internal and external
environments as well as continuous evaluation of
YOKE’s adaptability so that we can respond with
versatility. And as such, YOKE will integrate climate
related issues into its operating strategies to manage
relevant issues both qualitatively and quantitatively in
accordance with the management’s familiarity with
each issue.
With regards to mitigation of climate change, we will
continue to analyze and control our internal energy
use. Through energy-saving designs implemented at
our factories, improved energy utilization and power
conservation, we shall proactively achieve our GHG
reduction targets and overcome the challenges from
climate change. In addition, we will continue to pay
close attention to relevant international research
reports and industrial trends to analyze the potential
risks and opportunities that may arise from climate
change. Through the TCFD’s recommended disclosure
structure as the framework we incorporate into our
operational planning for our internal response and
adjustment, we shall contribute to mitigating climate
change and adapting to the potential impact that
climate changes may bring.
Depending on YOKE’s management experience with
responses to climate change, we shall conduct a
relevant analysis of responses under the hypothetical
scenario of “beyond 2 degrees Celsius” (B2DS). The
concept of B2DS was first mentioned in the Energy
Technology Perspectives 2017 (ETP 2017) published
by the International Energy Agency (IEA) - a selfgoverned agency operating under the umbrella of
the Organization for Economic Co-operation and
Development (OECD).
In light of relevant risks and opportunities attributed to
climate change over the short, medium and long-term,
YOKE will gradually incorporate various risk issues in
our operational plans in the future while continuing

to pay attention to pertinent government regulations, international trends and practices of benchmark companies.
In 2022, we plan to implement the ISO 50001 energy management system and start planning the ISO 14067 carbon
footprint verification and other action plans. We aim to reduce the impact and influence of climate change on YOKE
through energy-saving measures and relevant measures to manage carbon emissions from products.
Risk/
Opportunity

Risk

Type

Risk/Opportunity item

Policies and
regulations

Increased carbon pricing for GHG
Cost expenditure ↑
emission

Technology

Replacement of existing
products /services by low-carbon Operating revenue ↓、capital expenditure ↑
alternatives

Market

Reputation

Failure of new technology
investment

Cost expenditure ↑

Increase in raw material costs

Cost expenditure ↑、capital expenditure ↑

Uncertainty in market
information

Operating revenue ↓、Inventory value ↓

Change in customer behavior

Operating revenue ↓

Stigmatization of the industry

Operating revenue ↓

Shift in consumer preferences

Operating revenue ↓

Incidents caused by extreme
Extreme climate climates

Cost expenditure ↑

Extreme climate patterns

Cost expenditure ↑、capital expenditure ↑

Efficient production and
distribution processes

Operating revenue ↑、Cost expenditure ↓、
capital expenditure ↑

Introduction of new technologies

Operating revenue ↑、Cost expenditure ↓、
capital expenditure ↑

Market

Access to new markets

Operating revenue ↑

Tenacity

Adopting energy-saving measures Cost expenditure ↓、capital expenditure ↑

Resource
efficiency
Opportunity

Potential financial impact

Energy source
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After conducting a climate change risk assessment in 2021, we focused our management efforts on five areas:
strengthening supply chain management, efficient production and sales processes, developing new low-carbon
technologies, implementing carbon emissions inventory and disclosure, and continuing to pay attention to the
market demand for carbon management. This helps to strengthen our response and resilience to climate change.

Identify risk issues

05

Fragility

Creating Safety Value
for the Supply Chain

Climate change impact analysis (bubble size: likelihood of occurrence)

Increase in rwa material costs
Uncertainty in market information

Determinemajor risks
Negative feedback
from stakeholders

Customer Behavior Change

Existing product/
service requirements
and regulation
Extreme climate events
(ﬂoods, droughts)

Identify feasible
opportunities

Changing Consumer Preferences

Litigation

Failure of new technology
investment

Costs to transition to
low-carbon technologies

Increased carbon pricing
for GHG emission

07
Creating safety value
for the environment

Extreme climate patterns
(mean temperature rise,
sea level rise)

06

Replacement of existing products
and services with low carbon goods

Develop solution
for adaptation
Vulnerability: YOKE’s preparedness or adaptability to this risk (along the X-axis, greater indicates lower
preparedness and adaptability)
Impact: the degree of operational impact on YOKE when this risk occurs (along the Y-axis, greater indicates the
higher impact on operation)
Probability: the likelihood of this risk occurring within ten years (the size of the bubble is directly proportional to
the chance of occurrence)
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Impact
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Note

Creating safety value
for employees

Stigmatization
of the industry

Greater obligation to
emission disclosure

04
Creating values of
safety for customers

YOKE shall conduct further analysis on various risks and opportunities to formulate response strategies at the
next level while striving for more extensive information disclosure that includes the potential financial impact that
relevant risks and opportunities may have on our operation, revenues and expenditures.

03
Creating safety
value for
shareholders

・We monitor our supply chain's ability to respond and adapt to climate change, and we continue to promote
supplier guidance and cooperation to improve the overall industry structure.
・Continuously improve the operation process of SAP ERP, strengthen the integration with peripheral systems, and
promote high performance operation process.
・Continuously conduct greenhouse gas inventory and verification, set carbon reduction targets and develop
low-carbon technologies to reduce the impact of carbon pricing policies and enhance the resilience of business
operations.
・Through our CRM system, we can explore potential business opportunities and grasp market trends to reduce the
uncertainty of market information.

02
Creating
Sustainable
Values

By referring to the recommended content for climaterelated financial disclosure, we have conducted a threedimensional quantitative assessment of our potential
vulnerabilities, impacts and the likelihood of occurrence for
each risk before classifying and ranking the risks based on
the results of the analysis, thereby allowing us to identify
potential opportunities and how we ought to respond. In
2021, senior executives again evaluated the risks of climate
change, identifying the five major risks of increase in raw
material costs, the increase in greenhouse gas emission
pricing, the cost of low-carbon technology transformation,
the strengthening of emission disclosure obligations, and the
uncertainty of market information.

About YOKE

7-3 Risk assessment for climate change

7-4 Goals and achievement
YOKE’s first step towards climate change response
began with our risk assessment and inventory of GHG
emissions. The risk assessment enabled us to gain a
preliminary understanding of the risks involved. At
the same time, we sought to establish a functional
set of performance indicators that we can rely on for
climate change mitigation and adaptation through a
standardized collection procedure of quantified data
taken from our GHG inventory.
The total emissions for Scope 1 and 2 in 2021 came
to 5,004.80 metric tons of CO2e and the figures have
been verified by an external certification body.Using
2019 as the base year, our total emission for 2021
fell by 384.69 metric tons of CO2e. (7.14% decrease)
The decrease of 29.14 metric tons of CO2e (13.09%
decrease) in Scope 1 was mainly due to the impact of
the global COVID-19 epidemic, which resulted in lower
methanol usage in the Company’s vehicle diesel use
and thermal treatment processes compared to 2019.
The decrease of 355.55 metric tons of CO2e (6.88%)
in Scope 2 was also due to the stabilization of the
COVID-19 epidemic and the recovery of production,
but the plant utilization rate had not yet returned to
2019 levels. The greenhouse gas emission intensity
was 1.77 in 2021, and with a reduction of revenue by
10% compared to 2019, the greenhouse gas emission
intensity has been slightly equal to 2019. This shows
that YOKE is still effective in improving the greenhouse
gas emission despite the impact on production
efficiency.

Year
Operation Site
Scope 1 (direct greenhouse gas emissions and
removal)
Scope 2 (indirect greenhouse gas emissions from
imported energy)
Scope 1 and 2 combined
Greenhouse emission intensity (metric tons of
CO2e/million NT$)
Scope 3 (emissions from purchased goods)

2019

2020

2021

Factory 1,

Factory 1,

Factory 1,

Factory 2

Factory 2

Factory 2

222.68

187.35

193.54

5,166.81

4,342.92

4,811.26

5,389.49

4,530.27

5,004.80

1.75

1.91

1.77

(Not

(Not
inventorized)

999.74

inventorized)

Note 1: Scopes 1, 2, 3 of the unit: metric tons of CO2e
Note 2: The greenhouse inventory was implemented in accordance with ISO 14064-1:2018
version, and SGS has been commissioned to conduct the third-party verification.
Note 3: Category 2 emissions are attributed to electrical power, and in 2021 we adopted the
latest emission coefficient of 0.502 metric tons of CO2e/kilowatt as published by the Energy
Bureau in 2020.
Note 4: For fuel and refrigerant emission coefficients, we referred to Emission Factor
Table 6.0.4 from the research summary of greenhouse gas emissions published by the
Environmental Protection Agency, Executive Yuan.

In addition, for the first time in 2021, an inventory
was conducted for Scope 3, and the emissions of
999.74 metric tons of CO2e in 2021 were included in
the inventory through the results of the assessment
of significant indirect greenhouse gas emissions
in accordance with ISO 14064-1:2018 standard,
"emissions from purchased goods".
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Policy

Responsibility

Results of management approach assessment

・Achieved 1% electricity saving target, annual electricity
saving of nearly 209,600 kWh
・The beneﬁt of improving the yield rate of ﬂash welding
process is about NT$3.87 million.
・All employees proposed 1,013 improvements, with cost
savings of approximately NT$549,600 .

Corresponding GRI
302 Energy (2016)
306 Eﬄuent and waste (2016)

Corresponding SDG

05

06

07
Creating safety value
for the environment

Stakeholders can provide their feedback
and lodge complaints through our
internal meetings, staﬀ comment boxes,
e-mails, or the “Contact us” page on
YOKE’s website. With the exception of
internal meetings, feedbacks/complaints
are handled anonymously to protect the
rights and interests of the complainant.

04

Creating safety value
for employees

Grievance system

03

Creating Safety Value
for the Supply Chain

Factories 1, 2, and 3 along with our Engineering
Department and Occupational Safety Oﬃce, shall
work together to achieve energy and water
conservation. At the same time, the Occupational
Safety Oﬃce shall be responsible for the handling and
disposal of industrial wastes that need to be
declared. For domestic wastes and recyclable scrap
iron, the General Aﬀairs Division of the Human
Resource Department shall oversee their appropriate
handling. All manufacturing units and the Engineering
Department shall collaborate to reduce the
generation of waste during manufacturing so that we
can achieve continuous improvement to reduce
waste generation.

Mechanisms for scoring management approach

・Guided by the ISO 14001 environment management system, the management
committee shall manage and ensure that relevant environmental protection
operations have been conducted in compliance with pertinent regulations while
tracking the progress of various projects and performance indicators of key
departments (KAI)
・Internal audit, external veriﬁcation, external performance evaluation,
benchmarking and stakeholder feedback based on ISO 14001 standards

02

Creating values of
safety for customers

To carry out environmental
protection measures in accordance
with domestic energy and
environment-related laws and
regulations and the ISO 14001
environmental management
system, and to continuously
promote various projects to
improve energy eﬃciency and
reduce waste.

・Continuing the 2021 energy saving and carbon reduction project
・Encourage all employees to propose improvements

Creating safety
value for
shareholders

Goal and target

・To comply with MOEA’s energy policy and promote
the goal of saving 1% of power each year
・Improve ﬂash welding process yields

Action

Creating
Sustainable
Values

・Sustainability & Inclusion: Ethical management, legal compliance,
mutual beneﬁt with the society and engagement through
communication
・Education & Growth: Total participation, reinforcement of awareness,
internalization of training and continuous improvement
・Quality First: Innovative development, process improvement, quality
reﬁnement, and customer satisfaction
・Environmental Protection: Resource eﬃciency, energy/water
conservation, emission, and waste reduction and pollution prevention
・Safety & Health: Safety ﬁrst, health promotion, hazard prevention,
balance between physical & mental well-being

About YOKE

Topic:
Eﬀective use of
energy/resource
in production

01

Commitment

08
Creating safety value
for the society
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7-5 Adopt energy conservation and waste reduction
Environmental Protection and Improvement

Energy-Saving Accomplishment

Back in 2018, YOKE initiated the introduction of the ISO
14001 environmental management system and later
in 2019, we have completed the verification process
for the system in 2019 and obtained certification.
This was a milestone that marked a new stage in the
Company’s progress in environmental protection. And
now, YOKE continues to implement and improve upon
its efforts in environmental protection through the
PDCA framework.

The annual energy consumption of YOKE in 2021
is converted into heat energy of 37,123.85 GJ (109
joules), an increase of 3,988 GJ compared to 2020. The
increase in orders resulted in higher process electricity
efficiency, gas and diesel usage than in 2020, but still a
slight improvement compared to 2018 .

The total waste disposal cost in 2020 (excluding
domestic waste) was approximately NT$830,000, and
due to an increase in production capacity, the waste
disposal cost in 2021 increased by approximately
NT$160,000 compared to 2020 .
Waste Disposal Costs Over the Years (NT$)

In 2021, we continued to grade existing equipment
to variable frequency conversion equipment and
introduced energy-efficient equipment and LED
lamps. Based on the electricity saved from equipment
replacement, we have managed to save approximately
209,700 kWh of energy, which translates to 105,245
Kg CO2e when converted to its greenhouse gases
equivalent (calculated based on the carbon emission
Status of Energy Consumption Over the Years



Energy
Consumption (GJ)
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In 2021, we will continue to optimize energy efficiency
by improving production efficiency. Forging molds
are heated by gas. By adding a medium pressure
regulator, the gas output is stabilized and excessive
gas consumption is reduced. The actual average
monthly usage was reduced by about 22% after the
improvement. The heat treatment salt bath process
has been improved by replacing the 24-hour timer
with a weekly electronic timer to save electricity
generated by heating the empty furnace on the two
days of the weekend, saving approximately 153,754
kWh a year.
Energy-saving
equipment
replacement
project for 2021




17
20

Unit energy consumption
(GJ/ NT$ 1 million revenue)

coefficient of 0.502 CO2e/kWH of power for public
electricity sales in 2020 as published by the Energy
Bureau of the Ministry of Economic Affairs in Sep
2021). This also meant that YOKE has successfully
achieved the target of saving 1% electricity each year
as spelled out by the Ministry of Economic Affairs
consecutively for the past 5 years.

2018

2019
104

2020

Yearly
Conversion to GHG
estimated
emission reduction
power saving
(Kg CO2e)



Salt bath thermal
treatment furnace
timer improvement

153,754

77,185

16,896

8,482



Plastic injection
molding machine
VR450 (servo
energy-saving type)
procurement
Salt bath washing
tank motor with
pre-set inverter

39,000

19,578

Total power savings

209,650

105,245

2021
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Water Management

Historical Water Use Proﬁle (in millions of liters)





SS

Regulatory standards

5~9

480

320

Lowest inspection value

7.3

8.7

2.5

Highest inspection value

8.4

422

189









Historical Water Use Intensity
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Note: The actual values of each test item have been derived
from the actual emission data from each factory, with
both the highest and lowest values disclosed. This
accounts for the significant discrepancies in the data.

05

Creating safety value
for employees

COD



04

Creating Safety Value
for the Supply Chain

pH value



Note: Total discharge (wastewater) data were not collected until 2019, so total water
discharge and total water use are only counted in 2020 onwards. Total water use =
total water withdrawal - total water discharge.



Inspection item

03
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Creating values of
safety for customers

Since the water consumption used by YOKE is lower than that of general industry, the
main reasons for water loss are evaporation from cooling water towers, evaporation
from salt baths and regular water changes. Taichung is not a water stress area and has
no water-related impacts. However, due to climate change, the rainfall in the central
Taiwan will drop sharply in 2021, so YOKE is taking water conservation measures and
contingency plans for water storage and replenishment in advance. In response to
the impact of climate change, YOKE will implement water saving measures in cooling
towers, adjust the frequency of water change in salt bath furnace process, and
watering frequency in gardening in order to cope with the tight water situation.

   

Creating safety
value for
shareholders

The Taichung Industrial Park has announced the "Table of the Intake Limits and
National Wastewater Discharge Standards of Taichung Industrial Park Sewage
Treatment Plant" (https://bit.ly/3bUVH5m). YOKE shall discharge wastewater in
accordance with the regulated discharge standards, and the water quality shall be
tested by the wastewater plant for sampling, including water temperature, pH, COD
and SS. The total wastewater discharged in 2021 was 16.20 ML, all of which met the
discharge control standards.

 






Creating
Sustainable
Values

YOKE buys its water from Taiwan Water Company, and is sourced from the Shigang
Reservoir at the downstream of Dajia River. The total water consumption in 2021 was
19.44 million liters (ML), a decrease of 9.58 ML compared to 2020. The discharge of
process wastewater is 100% processed by the wastewater treatment plant in Taichung
Industrial Park (no process water is used in the Factory 3 located in Chuan Hsing
Industrial Park) for subsequent disposal of wastewater.

Waste management

Disposal method

Recycled use

Other disposal
operations

2020

435.90 tons

51.97 tons

2021

858.50 tons

65.62 tons
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Furnace slag,
oxide scale,
welding dreg

 ()



Dust particle

Scrapped oil mixtures

()




   

Direct disposal





Recycling



Industrial waste category and code
& Primary component

Disposal type



The industrial wastes produced by YOKE in the
manufacturing process are not hazardous wastes,
and there are 3 types of direct disposal performed
by outsourced vendors in 2021, and the end use of
outsourcing is other treatment (physical treatment).
The waste generated by YOKE will not cause significant
impact to the environment. All wastes are removed
through qualified vendors and checked through onsite or internal forms to confirm that the wastes are
properly handled by the disposal operators to ensure
that the wastes generated by YOKE will not cause
significant impact on the environment. There are five
types of recyclable waste, namely forged steel, steel
scrap, aluminum, aluminum scrap and plastic, all of
which are disposed of by recycling. In 2021, a total
of 65.62 tons will be directly disposed of, and the
disposal method will be in accordance with the EPA's
regulations, an increase of 13.65 tons compared to
2020, mainly due to the increase in production.
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By replacing metal fixtures with 3D printing machine,
we can avoid the defective rate caused by scratching
the surface of workpiece and reduce the purchase and
consumption of metal fixtures. The structural design of
the fixture is hollowed out to meet the minimum usage
required for structural strength, saving the usage of
plastic steel. It is widely used in N Series products and
a small number of 8 Series products. In 2021, YOKE
changed to standalone nozzles to improve the
clogging of nozzles that cause printing failure and to
increase the hourly print length from 3.57 meters per
hour to 4.09 meters per hour.

04

Creating Safety Value
for the Supply Chain

The alignment line of the fall arrestor cable is
marked by pen marker, which results in a
high consumption of pen and affects the
working time. By replacing manual drawing
with press-fit fixtures and replacing pen
markers with ink, we can reduce the
repetitive drawing time and stabilize the
length of lines, and reduce the number of
pen markers by 288 a year.

3D printing material reduction

We have installed water-saving devices to the faucets
for conservation and implemented schedules for
lights-out periods in the office areas for light fixtures
and air-conditioning within our premises. We have
also set up patrol rosters for employees to take turns
to inspect different parts of the building to ensure that
the lights have been turned off. YOKE also promotes
the classification of waste resources for recycling
purposes on its premises and makes sure that each
department properly classifies recyclable resources in
the corresponding containers for waste disposal.

03

Creating values of
safety for customers

Reduction in use of pen markers

Thermal treating continuous furnace
machines require quench oil changes
every 8 years at 6,500 gallons of
quench oil per change. In 2021, a
quench oil centrifuge will be introduced
to extend the life and usage of quench
oil by filtering it and to control the quality
of
production
through
regular
monitoring of quench oil quality.

02

Creating safety
value for
shareholders

Forging material diameter improvement
tests were conducted. Through mold
improvement and parameter change
experiments, we successfully improved
the forging material diameter of three
products and increased the material
usage rate. One of the popular
products' line diameter was reduced
from 22 to 21, and the material utilization
rate was increased by 7%. In 2022, we
will continue to promote the forging
material ratio improvement project and
continue to reduce the amount of
recycled material.

Waste oil reduction

The green area connecting our administrative building
and Factory 1 exceeds the legally required area and we
have contracted a professional horticultural company
to take care of the greening to enhance the landscape
of the working environment. Not only that, YOKE has
also adopted hill slopes near the Taichung Industrial
Park area in an effort to improve the aesthetics of the
industrial environment.

Creating
Sustainable
Values

Reduction in forging scrap iron

Green Culture

About YOKE

Waste reduction results

08
Creating safety value
for the society

107

7-6 Ongoing improvement of production procedures
Manufacturing Process
YOKE's products can be separated into industrial safety
lifting components and fall protection equipment.
For industrial products, our production procedures
focus more on the forging and thermal treatment of
raw materials, while personal products focus more on
torque and tension.

Process Improvements
YOKE uses the total quality management system
to continuously carry out quality improvement
activities, promotes CIT improvement activities,
and establishes the cultivation guidance system and
the operation system of continuous improvement.
By cultivating internal seed employees, the quality
improvement practices are deepened within the
company and implemented as part of the company's

daily operations; systematic tools are introduced to make quality improvement activities
more efficient and effective, and finally, innovation and improvement, team learning, and
continuous learning become part of the corporate culture of YOKE to continuously improve
and innovate, and also enhance customer satisfaction.
YOKE has promoted improvements in the manufacturing process for five major products for
years. Covering operations including forging, processing, thermal treatment and assembly,
the project now has led to as many as 54 sub-projects to be conceived, with improvement
methods such as improving material specification, using equipment with lower energy
consumption, reducing line change time, improve equipment capacity, improving mold
design, extending tool lifecycle and so forth. Among these projects, we
have completed 13 sub-projects in 2021 related to our objectives of boosting productivity
and lowering the risks of disabling injuries. In 2022, we will continue to improve the manual
spraying of release agent to automatic spraying in order to reduce motion injury and the
amount of release agent used, and improve the bar heating furnace to increase efficiency
and energy efficiency.

Product item

Production process

YP lifting point

Forging

CNC
lathe

Flash butt
welding

Salt bath
heat
treatment

Sandblasting

Paint

Industrial safety
lifting components

Forging

CNC
miling
machine

Salt bath
heat
treatment

Sandblasting

Paint

Assembly

High Altitude Operation
Fall-proof Safety Equipment
and Rope snap rebar hook

Forging

CNC
miling
machine

Oil quench
hardening

Sandblasting

Paint

Assembly

Self-retracting
lifeline (SRL) products

Plastic
ejection
of cover

Cooking
on cover

Brake disc
assembly

Torque

Code
scanning

Wire rolling

Assembly

Assembly

Process improvement
project

denotes
process
monitoring

denotes
labor saving

denotes
automatic
device

108

01

Implement the logical framework of problem analysis
and solving and produce project outcomes, achieving
organizational proﬁtability.











 

Increase
output

Reduce
material
consumption

Targets of process
improvement



Enhance
work safety
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In 2021, we promoted the pilot project of digitalized equipment inspection,
combining RFID devices and digital platforms to conduct daily/weekly/monthly
inspections, record machine maintenance status, and report abnormalities
through digital platforms, and implement preventive maintenance and
management policies through big data management mechanisms. We
expect to expand to 13 types of equipment in 2022, and we aim to introduce
the project to the whole factory in the future. We aim to cooperate with
equipment suppliers to establish equipment checklist inspection templates
and provide downloads for checklist inspection and maintenance.

06

07
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Boost
eﬃciency
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Creating safety value
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Continuously improve workﬂow, productivity
and product quality to achieve customer
satisfaction.

Our focus for 2021 rested on the promotion of key performance indicators
for the promotion of scheduled maintenance: reduction in the average repair
time for key equipment, the extension of service time between malfunctions
for key equipment, reduction of repair costs and improvement in monthly
close rate for the request for equipment repair. The project pointed to 59
improvements that we could make for our Class A equipment and after
relevant improvements, we were able to achieve 9.2 hours of repair time per
month in 2021, which is a reduction of 1.3 hours (-12.62%) compared to that
of 2020. Our mean time between failures in 2021 came to 1,594 hours each
month, which is an increase by 231 hours compared to that of 2020 (+16.95%).
By completing 22 of the individual improvement projects, we could save up to
NT$ 1.036 million in actual costs. The key energy-saving achievements of TPM
involve the adjustment of scheduling mechanisms, stock control, personnel
familiarity and other mechanisms to increase machine utilization rate,
improve energy efficiency and reduce energy consumption.

Creating safety value
for employees

Optimize
human
resource

Improve Customer
Satisfaction

04

Creating Safety Value
for the Supply Chain



Reward outstanding employees and establish a
complete reward system.

03

Creating values of
safety for customers




 
 


Promotion and
Reward System

02

Creating safety
value for
shareholders

Deepen Corporate Culture
To reshape and promote a corporate culture of
innovation and improvement, teamwork and
continuous learning, and to pool ideas to achieve
great results.



 


Create a platform of culture for mutual learning
and sharing and a knowledge management





 
 


Systematic Tools
Learn how to use problem analysis and
solving tools through hands-on
operations, creating scientiﬁc, logical
solutions.

CIT
Continuous
Improvement
Activities

Establish knowledge base
and learning sharing platform






Establish methods and operation
models for innovation improvement
and continuous improvement.


 
 







 



Establish a complete
operational system
and activities

Building upon the foundation of promoting 6S that began in 2015, YOKE has
examined various areas for improvement in the work environment from the
aspects of man, machine, material, method, environment and safety and
has gradually improved various standard operating procedures. With the
groundwork set, we launched our Total Productive Management in 2019 in
order to further enhance the efficiency and outcome of our manufacturing
processes so that we can establish a solid foundation to bolster the Company’s
sales performance. Initially, we focused on the establishment of independent
maintenance subcommittees and individual improvement subcommittees.
Committees dealing with improvement issues at moderate or low difficulty
have been classified as independent maintenance subcommittees, with the
corresponding departments taking charge of the improvements.

Creating
Sustainable
Values

Operational Performance

About YOKE

Introduction of total productive management (TPM)

Mentoring Skills
Enhance the mentoring skills of senior
employees and managers in order to
cultivate internal professional trainers and
8D experts.

8
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8-1 Investment in youth empowerment
YOKE Scholarship
In order to encourage students in related departments
to study hard, YOKE continued with its scholarship
program to eligible students from the Department
of Mechanical Engineering at National Cheng Kung
University and the Department of Materials Science
and Engineering at National Chung Hsing University.
YOKE awards the NT$ 300,000 scholarship on a
yearly basis and statistics of the scholarships we
offered various universities since 2002 reveal that
more than NT$ 10 million has been donated over
the past 20 years, benefiting a total of 250 students.
In 2021, we will donate NT$1 million to the Chung
Hsing University's Hsing Wing Scholarship Program to
provide scholarships to students who are financially
disadvantaged, so that they can focus on their studies
without being financially affected during their studies.

Industry-academia internship program
Starting in 2019, YOKE participated in the “IndustryAcademia Partnership Training Program” organized
by Taichung-Changhua-Nantou Regional Branch of
Work Development Agency and Taichung Industrial
High School.” The program involved recruiting 3rdyear students at Taichung Industrial High School for
an internship program at YOKE through fixed-term
contracts as full-time employees. As of 2021, YOKE
has accepted four students for the internship. In order
to help students put to use what they had learned in
school and at the Bureau of Vocational Training, the
interns were assigned to Processing Section for handson practice as they learned to operate CNC lathe and
practical operational skills for milling machines. Such
arrangement enables students to acquire useful skills
and explore specific areas of expertise they may wish
to pursue a career before they enter the employment
market.

Partnership Training Program also reached out to
students in four-year technical programs. In 2021,
YOKE joined the Industry-Academia Partnership
Promotion” organized by National Chin-Yi University
of Technology (NCUT) and an intern from Taichung
Industrial High School interested in the internship
curriculum with outstanding academic performance
could ask for a joint recommendation from both YOKE
and the Taichung Industrial High School to be enrolled
by the university. After beneficiary students complete
their high-school internship, they can continue their
academic career by signing up for the internship
program. One beneficiary student even went on to
continue employment at YOKE. Through this special
program, the student worked during the day at YOKE
and attended classes at the university at night and on
Saturdays. With such cohesive internship collaboration
between YOKE and the university, we were able to
truly manifest the ideals of “learning through working
and working through learning.” The arrangement also
helped boost our human resources and contributed to
the cultivation of competent talents at the Company.

Apart from providing valuable experience in training
for high school students, the Industry-Academia
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8-2 Encouraging volunteer service
Volunteer services
Everyone plays a different role in life. In order for
employees to be able to play the role of “a helper”
while reinforcing their interaction with the community,
YOKE started to promote the corporate volunteering
campaign at Taichung Veterans General Hospital in
2012. A headcount of official leave days is available
so that employees may voluntarily rotate to work as
a volunteer at Taichung Veterans General Hospital. In
recent years, the Company had also been involved in
supporting charity education at elementary schools
and invited colleagues to take part as volunteers. The
hope is that feeling a change in mood when helping
others during their volunteer service will turn into
positive energy for them to devote to daily work at the
company. Due to the impact of the COVID-19 epidemic
in 2021, the hospital volunteer service was suspended
in consideration of the health risk of the staff and the
risk of interruption in operation activities. From 2012
to 2020, more than 1,200 people participated in the
medical service volunteer program, and the number of
volunteer hours exceeded 5,000. From 2022, we plan
to expand to a diversified volunteer pipeline.

starting in 2014, for 4 consecutive years, it has
been taking part in the charity concert organized by
Taichung Veterans General Hospital and the Huei-Kong
Social Welfare Foundation. With “hear and see” as its
theme, the concert that took place at the Fulfillment
Amphitheatre had nearly 25 thousand members in the
audience.
The Dreamer Band has engaged itself in YOKE’s
charitable efforts to promote education by performing
at various schools as YOKE employees visit the said
school to plant flowers. With its founding purpose
in mind, the Dreamer Band will continue to support
charity events in the future and to serve an even
bigger population.

Volunteer Band
The story of YOKE’s “Dreamer Band” began in the
summer of 2011. A group of people - music lovers at
YOKE, dreamed about spreading the seeds of hope and
courage through music that takes root in the hearts of
the listeners and helping all lost, sad, and hurt hearts
fly with courage again and live up to a dream of their
own. In addition to shaping the aura for large and
small events inside YOKE, an important mission of the
band is to pass down YOKE’s love and hope and to
encourage people by the power of music, particularly
minorities so that they gain more positive energy.
Starting in 2011, the Dreamer Band has visited nearly
all corners of the greater Taichung area. In addition
to patients at Taichung Veterans General Hospital,
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In May, 2021, the principal of Nantou County
Guangrong Elementary School led 40 students to visit
the company, where company introduction, product
exploration experience, and environmental protection
knowledge sharing activities were arranged. Through
experiential education, students were introduced
to the products and safety equipment of working
at height manufactured by YOKE, and understood
that domestic regulations require full-body safety
harnesses and equipment to be worn for working
at height above 2 meters. Let students experienced
the three-stage carabiner and learned to operate the
carabiner by "pushing, turning and pressing". YOKE
hopes to let students understand the use of safety
equipment and the knowledge of work-at-height
safety through exploratory education. During the visit,
special arrangements were made for horticulture
manufacturers to lead students to learn about
planting and teach them the importance of planting
trees to regulate the climate, replenish oxygen and
purify the air, to promote the educational concept
of environmental protection, and to jointly promote
positive social impact with suppliers.
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Creating safety value
for the society

YOKE is committed to the promotion of the concept
of work-at-height safety as the main axis of social
influence.In January 2021, YOKE combined with Xiewei
Elementary School and Dongming Elementary School
in Taichung City to hold a rock climbing exploration
course at a well-known indoor climbing course in
central Taiwan, allowing students to learn rock climbing
skills under the guidance of professional climbing
instructors and learn how to use the carabiners,
thereby establishing a rock climbing safety protection
mechanism and allowing students to climb in the
safest environment and have access to the carabiners,
which is an important safety tool for working at height.
The climbing course has a 9m and 15m high wall face,
which is quite challenging for students who have never
been rock climbing before. The students looked at
the steep wall and were all intimidated. Fortunately,
under the guidance of professional instructors, the
students learned how to operate the safety harness
and how to operate the carabiner, and were informed
that the carabiner can withstand a weight of 3000
kg, and is an important tool to ensure the safety of
rock climbing. After the students were familiarized
with the safety tools, the instructor also guided the
students to plan their own climbing routes according

to their own physical conditions. On the day of the
event, the students not only operated the threestage carabiner, but also learned to operate the
safety fall prevention equipment and return to the
ground safely. We hope that through this high-altitude
exploration experience, students will be able to better
appreciate the knowledge involved in fall-prevention
and the importance of wearing safety equipment and
strengthen their focus, observation, and confidence.

Creating
Sustainable
Values

For more than 30 years since its initiation, YOKE has
been adhering to the belief in benefiting itself and
others through altruism by “giving back to society what
is taken from it” from its operations. Out of our wish
to do good and give back to society, we established
the “YOKE Charity Fund” in April 2008. In 2019, as
the main focus of the foundation has been gradually
adjusted to education public welfare projects,
therefore, the name of the foundation was changed
to "YOKE Education Foundation" and continued
to promote the "Elementary School Sustainable
Education Support Project". In 2021, YOKE donated
about NT$2.66 million to related organizations and
over NT$1 million were donated to education-related
organizations by the YOKE Education Foundation.

About YOKE

8-3 Promoting Mutual Prosperity

Future prospects
The impact of COVID-19 has not yet subsided, and although countries
around the world are expected to gradually resume normal life in
2021, COVID-19 variants have continued to evolve and become more
infectious, and countries around the world still dare not take it lightly.
The post-epidemic era not only marks the beginning of coexistence
with COVID-19, but the signs of rapid economic recovery and the
temporary stagnation caused by the rapid spread of the COVID-19 are
dynamic and evolving on a weekly basis. It has long since profoundly
transformed the normal economic cycle of conventional wisdom.
The economic impact and inflationary pressure caused by the war
between Russia and Ukraine has cast a long shadow on the global
economy, and we can see that in 2022 we will face even greater
uncertainties and challenges.
Despite the rapid changes in the external environment, YOKE has
continued to improve the quality of its operations. In the face of the
unstable world economic situation, the Company has completed the
launch of cloud-based digital systems and automated production
lines to enhance overall efficiency and capacity utilization in the hope
of continuously improving customer value.
Against the backdrop of overall industry trends and ESG
requirements, the EU officially announced the "Carbon Border
Adjustment Mechanism" in July 2021, and it has also become an
emerging global consensus for enterprises to move towards net zero
carbon emissions. YOKE is committed to setting targets of carbon
reduction in the production process through annual plans, and is
implementing carbon inventory and management measures. We will
also gradually introduce ISO 14067 carbon footprint inventory and
verification over the next few years to implement carbon reduction
and disclosures to address sound product carbon management.
We need to continue improving the quality of the enterprise, so
that we may agilely respond to and grasp the opportunities in the
unpredictable external environment. In 2022, YOKE will internalize
various improvement mechanisms and continue to pay attention to
the pulse of the economic development and changes in the epidemic.
Regardless of the challenges ahead, YOKE will continue to shoulder
the burden of sustainability and safety on the road of ESG.
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